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S E C T I O N  5 . 6

1.  B A S I S  O F  P R E P A R A T I O N

Gemfields Group Limited (or “GGL” or “the Company” or “the Parent”) is incorporated in Guernsey under the Companies (Guernsey) 
Law, 2008. The Company’s registered office address is stated on page 194 of the Annual Report within section 6.2, “Company Details”.  
The nature of the operations and principal activities of the Company and its subsidiaries (together “the Group”) are set out in the  
Operations Review on pages 24 to 42.

The Company’s accounting policies are the same as those of the Group. Company-only financial information has been omitted from these 
Consolidated Financial Statements, as permitted by the Companies (Guernsey) Law, 2008, Section 244, and sections 8.62(a) and 8.62(d) 
of the JSE Listings Requirements.

Statement of compliance

The Consolidated Financial Statements have been prepared in accordance with International Financial Reporting Standards (“IFRS”)  
as issued by the International Accounting Standards Board (“IASB”), UK Adopted International Accounting Standards, and the financial 
reporting pronouncements issued by the Financial Reporting Standards Council of South Africa (the “FRSC Pronouncements”). IFRS as 
adopted by the UK differs in certain respects from IFRS as issued by the IASB, however the differences have no impact on the Group’s 
Consolidated Financial Statements for the years presented. The Consolidated Financial Statements also comply with the JSE Listings 
Requirements, the AIM Rules for Companies and the Companies (Guernsey) Law, 2008 and show a true and fair view.

The significant accounting policies applied in preparing these Consolidated Financial Statements are set out in Note 2: Accounting Policies. 
These policies have been consistently applied throughout the period.

The Consolidated Financial Statements have been prepared under the historical cost convention except as where stated.

Foreign currency

The Consolidated Financial Statements are presented in United States Dollars (“USD”), rounded to the nearest thousand (USD’000), 
except where otherwise indicated. This means that these financial statements can be compared with those of similar companies.

Basis of consolidation

The Consolidated Financial Statements incorporate the financial information of Gemfields Group Limited as well as its subsidiary 
undertakings made up to 31 December each year. The results of subsidiaries acquired or disposed during the year are included in profit and 
loss from the effective date of acquisition or up to the effective date of disposal, as appropriate.

Where necessary, adjustments are made to the financial statements of subsidiaries to bring the accounting policies used in line with those 
used by other Group entities and within these Consolidated Financial Statements.

All significant intercompany transactions and balances between Group entities are eliminated on consolidation.

1.  B A S I S  O F  P R E P A R A T I O N  ( C O N T I N U E D )

New and amended standards which are effective for these Consolidated Financial Statements

Certain new and amended accounting standards and interpretations have been applied by the Group for the first time for the annual 
reporting period commencing on 1 January 2021. These have not had any material impact on the disclosures or on the amounts reported in 
these Consolidated Financial Statements, nor are they expected to significantly affect future periods.

New and amended standards which are not yet effective for these Consolidated Financial Statements

The following new and amended accounting standards and interpretations have been published that are not mandatory for the year ended 
31 December 2021, nor have they been adopted early by the Group. There are no other standards, amendments or interpretations in issue 
but not yet adopted that the Directors anticipate will have a material impact on the Group’s Consolidated Financial Statements in the 
current or future reporting periods.

• Interest rate benchmark reforms – Phase II: Amendments to IFRS 9, IFRS 7, IFRS 4 and IFRS 16 were issued by the IASB in 
August 2020 to provide practical expedients and reliefs in relation to modifications of financial instruments and leases, which 
arise from the transition from Interbank Offered Rates (“IBORs”) to alternative risk-free rates (“RFRs”). The amendments  
have been endorsed by the UK and by the EU. The Group is currently in the process of assessing the impact of the transition  
on its contracts and arrangements that are linked to existing interest rate benchmarks, including borrowings. However it is 
anticipated that the impact on the Group will not be material. 

Going Concern

The Group’s business activities, together with the factors likely to impact its future growth and operating performance, are set out in the 
Operational Review on pages 24 to 42. The financial performance and position of the Group, its cash flows and available debt facilities are 
described in the Financial Review on pages 43 to 53. 

The Group manages liquidity risk by maintaining adequate committed borrowing facilities and working capital funds. The Board monitors 
the net debt level of the Group taking into consideration the expected outlook of the Group’s financial position, cash flows and future 
capital commitments. The Group adopts a prudent approach in managing its liquidity risk, reflecting the volatility in gemstone mining  
and prices.

The Covid-19 pandemic had a significant impact on the Group in 2020, with mine operations and auctions halted for most of the  
year. Kagem held a commercial quality (“CQ”) emerald auction in Zambia in February 2020, before lockdowns had started, generating 
revenue of USD11.4 million. No further auctions were held until November 2020, at which point the Group held a series of emerald  
mini auctions that yielded another USD10.9 million. The new mini auction format has provided the Group with an alternative to its 
traditional in-person auctions, introducing an online bidding platform that permits customers from multiple jurisdictions to participate in 
a sealed bid process. Selected lots are made available for in-person and private viewings by customers in selected jurisdictions, following 
which a series of online auctions commences. This new auction format has allowed the Group to continue to hold rough gemstones 
auctions, whilst navigating the various and differing Covid-19 restrictions across the globe. 

To counterbalance the inability to generate adequate cash to sustain business-as-usual operations in 2020, the Board and management acted 
quickly to suspend principal operations in the early stages of the pandemic. This, along with reduced wages, a lower marketing spend  
and the suspension of non-committed capital expenditure, enabled the Group to navigate through these unprecedented conditions.  
The Group ended 2020 with a gross cash balance of USD43.9 million, auction receivables of USD7.9 million that were fully collected  
by March 2021, and an available overdraft of USD1.5 million. The debt balance outstanding was USD56.5 million.

In 2021, the continued easing of the various Covid-19 related restrictions across the globe allowed the Group to recommence operations  
at both mines in the first quarter of the year and hold auctions using the online bidding format for both emeralds and rubies. The recovery 
in the coloured gemstone market is evident, with both the emerald and ruby auctions achieving record-breaking revenues for 2021. 
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1.  B A S I S  O F  P R E P A R A T I O N  ( C O N T I N U E D )

Going Concern (continued)

The auctions of high-quality (“HQ”) emeralds and mixed-quality (“MQ”) rubies held in March and April 2021 generated revenue of 
USD90.1 million, with a further USD126.1 million realised from the second series of HQ emerald and MQ ruby auctions held in 
November and December 2021. Additionally, the CQ emerald auction held in August 2021 generated a further USD23.0 million. Total 
Group revenues for 2021 were USD257.7 million. The success of the Group in the year has significantly improved the Group’s gross  
cash position to USD97.7 million at 31 December 2021, with USD54.5 million of auction receivables that had been fully collected by  
the date of these financial statements. The debt balance outstanding is USD34.7 million, putting the Group in a net cash position of 
USD63.0 million.

Gemstone market
The start of 2022 saw the peak of the Covid-19 Omicron wave, however this new wave was short-lived, with most economies successfully 
navigating it without initiating full-scale lockdowns. As the world moves further into 2022, the global economy now faces the notion of 
living with the virus, with vaccination roll-outs continuing and restrictions starting to be removed in a number of countries. 

With confidence continuing to grow that the world is reaching the pandemic endgame, and following the all-time record auction results of 
2021, the Directors believe that any full-scale suspension of operations, akin to those seen in 2020 and 2021, is highly unlikely and expect 
to return to the normal yearly auction schedule from 2022 onwards.

Further, the Directors remain confident in the current high-level of market demand for gemstones. For the auctions held in 2021, the 
Group saw an increase in both the number of customers participating in the online bidding and the number of bids per schedule, compared 
to pre-2020 levels, with bids being received from a wide range of customers, demonstrating that market demand is strong. Whilst 2021 was 
the first time ruby auctions had been held by the Group since December 2019, the strong results achieved in the second series of mini 
auctions held across November and December 2021 indicate that the market dynamics also remain robust. 

In addition, based on information currently available, the conflict in Ukraine is not expected to have an unmanageable material adverse 
impact on the Group.

Given the above, the Directors believe that there are no indicators that the current levels of gemstone pricing will not be achieved in 2022 
and beyond. Although a price sensitivity has been considered as part of the Board’s discussions on the Group’s going concern assumption 
(see below), this scenario was concluded to be unlikely.

Mining operations
Operations in both Mozambique and Zambia resumed in the first quarter of 2021, reaching full capacity by the end of April 2021,  
and have remained uninterrupted thereafter. Since the resumption of operations, production of rubies at MRM is stable and the Directors 
are confident that sufficient quality inventory will be available for all forthcoming 2022 and 2023 auctions. At Kagem, production is also 
stable with emerald production exceeding expectation for the full year. Consequently, the risk of the availability of gemstones for auction  
is very low.

With the mines now back to full capacity, the cash operating costs are expected to increase back to at least pre-Covid-19 levels. However, 
the Group expects to continue to generate profits over the period to 31 December 2023. 

Capital expenditure programmes also resumed in April 2021. However both Kagem and MRM kept their capital investment at minimum 
levels during the year in anticipation of the December auction results. Given the lower investment during 2020 and 2021, Kagem will look 
to catch-up on capital repairs and mining equipment replacement during 2022, with a steady maintenance capital spend established  
again from 2023. MRM will focus on capacity enhancement in 2022, by finalising the optimisation of the existing treatment plant and 
investing in the second treatment plant, with commissioning expected in the first quarter of 2023.

1.  B A S I S  O F  P R E P A R A T I O N  ( C O N T I N U E D )

Going Concern (continued)

The Group has also resumed the investment programme for the development assets in Mozambique (MML, ERM, CDJ and Nairoto).  
The planned spend on these assets is uncommitted and discretionary, except for minimum spend for security and licence retention. 

Since recommencement, the mines have remained largely uninterrupted by Covid-19, with a low-level of cases reported on-site and the 
continuation of the vaccine rollouts at both locations. Should a Level-5-type shutdown occur at the mines (i.e. a two-month shutdown) 
during 2022 then production would be disrupted. However, given the current stockpile levels and lower level of Covid-19 restrictions, it is 
highly unlikely that this would materially impact the Group’s operations, or that this type of shutdown would occur.

Debt facilities
On 31 December 2021, Kagem had USD23.5 million debt outstanding with ABSA Zambia plc, with security comprising a fixed and 
floating charge over Kagem’s net assets. The security is equivalent to the total amount outstanding under the facility and a corporate 
guarantee from Gemfields Group Ltd.

The facilities are subject to the following financial covenants:

• Senior Debt Service Cover Ratio (“DSCR”) shall not fall below 1.2 times;
• Interest Service Cover Ratio shall not fall below 2.5 times; and
• Senior Net Debt/EBITDA shall not exceed 2.5 times.

The covenants were not breached at the measurement date of 31 December 2021. Under the base case scenario, Kagem is fully compliant 
at the next measurement date of 31 December 2022. The assessment considers the mandatory repayment of USD3.5 million in December 
2022 (of which, a voluntary prepayment of USD1.2 million was made in January 2022) and USD5.0 million in December 2023. As a  
result, there are no expectations that loan restructuring negotiations would be needed.

In April 2016 MRM entered a USD15.0 million unsecured overdraft facility with ABSA Mozambique S.A. The rolling facility attracts an 
interest rate of three-month USD LIBOR plus 4% per annum. The outstanding balance as of 31 December 2021 is USD11.2 million. 
Gemfields Limited issued a corporate guarantee for the facility. There are no covenants except that the overdraft should be cleared to nil at 
least once during the renewal period. The facility is renewed annually and was recently renewed in December 2021. 

In June 2016 MRM entered a USD15.0 million unsecured overdraft facility with BCI. This is a rolling facility which renews annually, 
provided that terms and conditions are met, and attracts interest of three-month USD LIBOR plus 3.75% per annum. MRM had fully 
repaid the facility on 31 December 2021. The facility is secured by a blank promissory note undertaken by MRM and a corporate guarantee 
by Gemfields Mauritius Limited, a 100% subsidiary of the Group. The facility is renewed annually and it was renewed in September 2021.

In addition, MRM is at the final stages of agreement for an additional USD15.0 million lease facility from BCI. Approval for the release of 
the new lease facility is expected in March 2022, following which MRM will consider drawing this down.

Under the Group’s base case forecast it has sufficient cash to survive for the next 24 months without the renewal of the overdraft facilities 
at MRM. The Directors however expect that all facilities will remain in place throughout the measurement period to 31 December 2023 
and that there will be no covenant breaches. Consequently the availability of such financing facilities no longer represents a material 
uncertainty in respect of going concern.

Scenario analysis – Risk assessment
The base case forecast indicates that the Group has sufficient cash to meet its liabilities as they fall due throughout the going-concern 
assessment period. 

However, as outlined above, the going concern assessment is highly dependent upon the timing and size of the ruby and emerald auctions 
held in 2022 and 2023, and to a lesser extent the conflict in Ukraine. 
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1.  B A S I S  O F  P R E P A R A T I O N  ( C O N T I N U E D )

Going Concern (continued)

As such, several scenarios were modelled in the Directors’ assessment, including, but not limited to (i) a 30% reduction in auction revenues; 
and (ii) a 27% increase in operating costs at the mines, where fuel costs double and all other costs increase by 10% across the going concern 
period to 31 December 2023. 

The auction revenue reduction scenario is designed to reflect the risks of:

• Changing levels of demand resulting in deferrals in the planned auction schedule; 
• Unanticipated closures of the Group’s mining facilities arising from localised Covid-19 outbreaks or other unforeseen 

circumstances, resulting in reduced inventory to take to auctions. Although the Group has confidence in the base case given the 
strong production in 2021, any suspension of operations would have a timing impact on the quantum of revenues achieved.

The second scenario that considers the increase in operating costs is designed to reflect any potential implications on the Group’s operations 
in respect of the conflict in Ukraine, in particular on the operating cash base at the mines. 

Under the reduced revenue scenario, additional cash maintenance measures (which are in the control of management) would need to be 
implemented by the Group. In the first instance, the below measures would represent sufficient cash savings from the base case and could 
reasonably be implemented without jeopardising production at the mines. The list is not exhaustive and remains dynamic:

• Suspension of budgeted investment in the development assets (MML, ERM, CDJ and Nairoto). 
• Delay of the mining equipment replacement and reduction of the planned investment in expansion at both Kagem and MRM.
• Reduction in budgeted advertising and marketing expenditure across the Group.
• Consulting fees, travel costs and office expenses reduction at the corporate level. 
• Fabergé costs reduction, including reduced inventory purchases.

In the increased cost scenario, if the Group maintains the projected base case revenues, it will have sufficient cash resources throughout the 
going concern period, with no need for any cash preservation measures.

In the event that both scenarios were to occur, an event that the Directors believe to be remote, the Group would have a cash deficit in  
May 2023, after taking into account the available cash preservation measures. However, should such a situation look possible, more drastic 
steps would be taken, such as procuring the lower capacity (200 tph) second treatment plant at MRM instead of the higher capacity plant 
(400 tph), which on its own would cover the shortfall in cash. Furthermore, if necessary, production could be curtailed in order to reduce 
the related costs.

A reverse stress-test in respect of revenue was also performed. In the event that revenue was to fall to below USD152.0 million in the period 
to 31 December 2022, then certain covenants could be breached, and additional measures may be required, including waivers of covenants, 
further financing, equity fundraising or more fundamental operational curtailments. The Directors, however, believe such a scenario to be 
remote given the facts discussed above.

In the unlikely event that Kagem is not able to run the planned auctions in 2022, the debt service cover ratio covenant will be breached. 
Under this case, mediation is afforded to Kagem to the extent that sufficient cash can be placed in a reserve account to ensure that the 
December principal payments can be honoured. In addition to this, Kagem could realistically suspend the majority of its planned capital 
expenditure in 2022, as well as implement cost-optimisation and savings without curtailing production capability. 

In the event that the MRM facilities are no longer available, the Group would look to remedy any potential deficit either through obtaining 
additional loan funding, raising equity or through even more fundamental operational curtailments and would seek to renew the overdrafts 
renewals through negotiation with the lenders. Given the Group’s relationship with the banks and the financial performance expected, the 
Directors consider the non-renewal of MRM’s facilities to be remote.

1.  B A S I S  O F  P R E P A R A T I O N  ( C O N T I N U E D )

Going Concern (continued)

Summary
Over the period from March 2020 to April 2021, the Group faced genuine uncertainty over whether it would generate sufficient revenue 
to continue as a going concern given the impact of Covid-19 on the Group’s ability to hold gemstone auctions and operate its mines  
at Kagem and MRM. These conditions, along with the expectation of continued lender support, were deemed to indicate the existence of 
a material uncertainty that may cast doubt upon the Group’s ability to continue as a going concern.

Since April 2021, the Group has rebounded and the strong operational and financial results achieved in the year support the base case 
forecast as being probable, with the Group having proven that its business model is capable of mitigating the risks posed by any further 
Covid-19 outbreaks. Further, based on information currently available, the conflict in Ukraine is not expected to have an unmanageable 
material adverse impact on the Group.

Given these circumstances and the strong relationships with the Group’s lenders, and in the absence of any unforeseen circumstances, the 
Directors do not believe there to be any material uncertainties present at 31 December 2021, or at the date of signing these Consolidated 
Financial Statements, that would cast significant doubt over the Group’s ability to continue as a going concern. The Directors have 
therefore adopted the going concern basis within these Consolidated Financial Statements.

2 .  A C C O U N T I N G  P O L I C I E S

2.1 Critical accounting judgements, estimates and assumptions

In preparing these Consolidated Financial Statements in conformity with IFRS, the Directors are required to make necessary judgements, 
estimates and assumptions about the carrying amounts of assets and liabilities where information is not readily apparent from other sources. 
Judgements are based on the Directors’ best knowledge of the relevant facts and circumstances, having regard to prior experience. Estimates 
and associated assumptions are based on historical experience and other factors that are considered to be relevant. Actual results may, 
however, differ from these judgements and estimates.

The estimates and underlying assumptions applied are reviewed on an ongoing basis. Revisions to accounting estimates are recognised  
in the period in which the estimate is revised, or in the period of the revision and future periods, if the revision affects both current and 
future periods.

The following are the critical judgements, key assumptions and sources of estimation uncertainty concerning the future that arise mainly 
from the nature of the Group’s mining operations and which the Directors believe are likely to have the greatest effect on the amounts 
recognised in the Consolidated Financial Statements. The qualitative disclosures regarding these sources of estimation uncertainty are 
presented because the Directors consider these to be relevant and useful in understanding the Financial Statements of the Group.

No additional critical judgements or sources of estimation uncertainty have been identified during the current and prior years as a result of 
the Covid-19 pandemic. However, this event has had an impact on some of the items disclosed below. Details of the impact of the pandemic 
on certain of the critical judgements or sources of estimation uncertainty have been disclosed against the relevant captions below.

These disclosures go beyond the minimum requirements of IAS 1 Presentation of Financial Statements, which only requires disclosure of 
estimation uncertainty where changes in estimates, within a reasonably possible range, could have a significant risk of a material effect 
within the next 12 months on the amounts recognised in the Consolidated Financial Statements.

2.1.1  Critical accounting judgements

Revenue recognition
The critical accounting judgement surrounding revenue recognition relates to the identification of the specific performance obligations 
arising on sales of rough gemstones, from which the Group’s revenue is predominantly derived. Revenue is recognised at the point at which 
such specified performance obligations are determined to have been met.
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2 .  A C C O U N T I N G  P O L I C I E S  ( C O N T I N U E D )

Revenue recognition (continued)
Rough gemstone sales are transacted through a competitive auction process and the performance obligation is determined to be satisfied at 
the point at which an auction is awarded to a buyer.

Each individual customer enters into a sale agreement with the Group once a winning bid is awarded. The transaction price is determined 
as the winning bid price per parcel sold. Once the sales contract has been agreed by both parties, the Group retains no further rights to the 
gemstones as it is legally bound by the sale agreement to deliver the goods to the buyer. The Group therefore determines control to have 
passed to a buyer at the point at which an auction is awarded and goods have been invoiced at an amount agreed between the parties, in line 
with the terms and conditions of the Group’s auction contracts.

The group also generates revenues from the sales of cut and polished gemstones and retail, wholesale and web sales, the accounting policies 
for which are detailed in the Significant Accounting Policies section below.

Determination of whether indicators of impairment exist at the balance sheet date
The Directors review the carrying value of the Group’s non-current assets to determine whether there are any indicators of impairment 
present at the balance sheet date, such that the carrying values of the assets may not be recoverable. The assessment of whether an indicator 
of impairment or reversal thereof has arisen requires considerable judgement, taking account of future operational and financial plans, 
commodity prices, market demand and the competitive environment. Where an indicator of impairment is identified in the reporting 
period, the Company will complete a full impairment review in line with the requirements of IFRS 36 Impairment of Assets.

During 2020, the Covid-19 pandemic led the Group to suspend all but critical operations at its core operating cash-generating units 
(“CGUs”), Kagem and MRM. The operations remained suspended until early 2021, however, both mines had been ramped back up to 
normal capacity by May 2021. Since reaching normal capacity, the production of both emeralds and rubies has been stable, with operations 
at the mines remaining largely uninterrupted by Covid-19. 

Despite this, at 31 December 2021 the deficit between the Group’s market capitalisation and net assets represented an impairment indicator, 
and as such an impairment review was performed on the CGUs. As part of these reviews, management performed a sensitivity analysis  
to assess the impact of reasonably plausible price and discount rate changes on the recoverable amount of each CGU. See Note 10:  
Property, plant and equipment for full details.

2.1.2 Key sources of estimation uncertainty

Going-concern basis of accounting
In forming its opinion on going concern the Board prepares a working capital forecast based upon its assumptions related to the future 
trading performance of the Group, as well as taking into account available borrowing facilities in line with the capital management policies 
referred to in Note 16: Borrowings. The Board also prepares a number of alternative scenarios modelling the business variables and key  
risks and uncertainties. In the current and prior year the modelled scenarios have included the additional uncertainties brought by the 
Covid-19 pandemic. Full details of the going-concern assessment are set out in Note 1.

Determination of the reco!erable value of the Group’s cash-generating units
Recoverable value is determined as the higher of fair value less costs to sell and value-in-use of a CGU, which is calculated on the basis of 
discounted future cash flows. The determination of recoverable value therefore requires management to make estimates and assumptions 
about a number of key factors that are subject to risk and uncertainty, including: expected production and sales volumes, gemstone prices 
(considering current and historical prices, price trends and related factors), reserves, operating costs, closure and rehabilitation costs, the life 
of mine, future capital expenditure, economic and regulatory climates, and the applicable discount rate.

2 .  A C C O U N T I N G  P O L I C I E S  ( C O N T I N U E D )

Determination of the reco!erable value of the Group’s cash-generating units (continued)
The Directors consider the critical estimates in determining these recoverable values to be the future estimates of the rough emerald and 
beryl prices and ruby and corundum prices, as well as the discount rate applied to the calculations. Any changes to the assumptions adopted 
in the calculation of the recoverable amount, individually or in aggregate, would result in a different valuation being determined.

There is inherent judgement in the estimation of rough emerald and rough ruby prices as they are not traded on a public exchange, with 
most transactions occurring in private auctions. The Group therefore determines future prices based on the historic price and product mix 
trends for each commodity. The Directors do not believe that the Covid-19 pandemic has adversely impacted either the emerald or ruby 
price, with the strong results from the mini auctions held in 2021 supporting this judgement. 

Further details on the key estimates relating to the valuation of the Group’s CGUs and details of the impairment assessment completed at 
31 December 2021 are disclosed in Note 10: Property, plant and equipment.

Determination of ore reserves
The estimation of ore reserves primarily impacts the depreciation charge of evaluated mining assets, which are depreciated based on the 
quantity of ore reserves at the respective mining operation. Reserve volumes are also used to assess fair value in business combinations and 
in calculating whether an impairment charge should be recorded where an impairment indicator exists.

The Group estimates its ore reserves and mineral resources based on information, compiled by appropriately qualified persons, relating to 
geological and technical data on the size, depth, shape and grade of the ore body and related to suitable production techniques and recovery 
rates. The estimate of recoverable reserves is based on factors such as gemstone prices, future capital requirements and production costs, 
along with geological assumptions and judgements made in estimating the size and grade of the ore body.

There are numerous uncertainties inherent in estimating ore reserves and mineral resources. Consequently, assumptions that are valid at the 
time of estimation may change significantly if or when new information becomes available.

The Gemstone Resources and Gemstone Reserves Report 2019, which contains a thorough review of the gemstone resources and gemstone 
reserves at 31 December 2019, and details the location, geology, mining, processing, operating statistics, and changes at the applicable 
mining operations and projects, is available online at www.gemfieldsgroup.com. This report was completed by a third party and the 
Competent Person’s Reports can also be found at www.gemfieldsgroup.com. For 2020 and 2021, the Group completed a review of the 
detailed 2019 report using internal experts. The condensed version of the 2019 report, updated for 2020 and 2021 activity, can be found 
on page 55 of this report for Kagem and on page 58 for MRM.

Valuation of the Fabergé cash-generating unit, including the Fabergé trademarks and brand
The Fabergé trademarks and brand are a significant asset in the Consolidated Statement of Financial Position. The Directors have determined 
that the asset has an indefinite useful life, as it is probable that the future economic benefits that are attributable to the asset will flow to the 
entity indefinitely, and therefore, in accordance with IAS 36 Impairment of Assets, the asset is considered for impairment on an annual basis.

Trademarks are inherently complex to value, with several alternative valuation methodologies considered under IAS 36 Impairment of 
Assets. For the year ended 31 December 2021 and consistent with the prior year, the Directors applied a Market Approach – Revenue 
Multiple method to the valuation of the Fabergé CGU. The key estimate applied in the valuation is the basis of the determined future 
revenues for the CGU. The estimate considers historic realised sales data over a 12-month look-back period, management’s forecast revenues 
based on the latest Board-approved budget and IFRS revenues over a three-year look back period.

The revenue estimate is particularly sensitive to a number of factors including, but not limited to, the impact of the Covid-19 pandemic on 
Fabergé’s revenue generation and the potential impacts the conflict in Ukraine could have on the business. Fabergé was significantly 
impacted by the Covid-19 pandemic in 2020, with the impacts continuing to be felt into 2021. Although Fabergé’s revenues did show 
strong signs of recovery in the second half of 2021, with an upturn in sales from retail, management is of the belief that this six-month  
trend is not over a sufficiently long enough period to give confidence that it represents a longer-term improvement in revenues at Fabergé. 
While the Directors remain optimistic regarding the performance of the CGU during 2022, future revenues of the CGU remain uncertain. 
This therefore directly impacts the estimation uncertainty surrounding the valuation of the Fabergé CGU at 31 December 2021.
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2 .  A C C O U N T I N G  P O L I C I E S  ( C O N T I N U E D )

Valuation of the Fabergé cash-generating unit, including the Fabergé trademarks (continued)
Changes to the assumptions adopted in the calculation of the fair value of the CGU, individually or in aggregate, could result in a different 
valuation being determined. Refer to Note 11: Intangible assets for further details of the key estimates relating to the valuation and details 
of the impairment assessment completed at 31 December 2021.

Assessment of fair value of the Group’s unlisted equity in!estments
The Group holds a material unlisted equity investment in Sedibelo Platinum Mines (“Sedibelo” or “SPM”). As the investment in Sedibelo 
is unlisted, it falls under Level 3 of the fair value hierarchy prescribed by IFRS 13 Fair Value Measurement, meaning that the valuation 
cannot be based on observable market data. Fair value valuations for assets falling under Level 3 of the hierarchy are inherently complex due 
to the judgements, estimates and assumptions applied by the Directors across a range of key factors.

For the year ended 31 December 2021 and consistent with the prior year, the Directors applied a Market Approach – Trading Multiples 
methodology to the valuation of Sedibelo. Through this a number of different financial and non-financial metrics were considered, with  
a different weighting applied to each in determining the final fair value of the investment. Key sources of estimation uncertainty applied  
to the valuation included: future revenue and EBITDA estimates; mineral reserve, mineral resource and production estimates; assessment 
of the impact of Covid-19; the weighting applied to each of the financial and non-financial metrics; and the level of discount applied for 
lack of marketability.

Changes to the assumptions adopted in the calculation of the fair value of Sedibelo, individually or in aggregate, could result in a different 
valuation being determined. Refer to Note 12: Unlisted equity in!estments for further details of the key estimates relating to the valuation 
and details of the fair value assessment completed at 31 December 2021.

In!entory valuation
The Group reviews the net realisable value of, and demand for, its inventory on a bi-annual basis in order to provide assurance that recorded 
inventory is stated at the lower of cost or net realisable value. Factors that could impact estimated demand and selling prices include 
competitor actions and economic trends. The Directors use their experience, market data and trend analysis when undertaking these 
reviews. The Directors do not believe that the Covid-19 pandemic has adversely impacted either emerald or ruby prices, with the  
strong results from the rough emerald and ruby mini auctions held in the year supporting this judgement. 

Inherent uncertainties in interpreting tax legislation
The Group is subject to uncertainties relating to the determination of its tax liabilities and the timing of the recovery of tax refunds. 
Mozambican and Zambian tax legislation and practice are in a state of continuous development and, therefore, are subject to varying 
interpretations and changes which may be applied retrospectively. The Directors’ interpretation of tax legislation as applied to the 
transactions and activities of the Group may not coincide with that of the tax authorities. As a result, the tax authorities may challenge 
transactions and the Group may be assessed with additional taxes, penalties and fines or be refused refunds, which could have a material, 
adverse effect on the Group’s financial performance or position.

Historical tax years relating to various companies within the Group remain open for inspection during a future tax audit. Consequently, the 
tax figures recorded in the Consolidated Financial Statements for these years may be subject to change.

The Directors believe that the Group is in substantial compliance with the tax laws promulgated in all the jurisdictions in which it operates, 
and with any contractual terms entered into that relate to tax which affect its operations, and that, consequently, no additional, material tax 
liabilities will arise. However, due to the reasons set out above, the risk remains that the relevant tax authorities may take a different position 
with regard to the interpretation of contractual provisions or tax law (inclusive of corporate income taxes, value-added tax and subsoil-use 
legislation). The resulting effect of any positions taken by the tax authorities that differ from those of the Directors is that additional tax 
liabilities may arise, or that the timing of refunds due may take longer than expected or may be refused.
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Inherent uncertainties in interpreting tax legislation (continued)
Due to the range of uncertainties described above, it is not practical for the Directors to estimate the financial effect of any potential 
additional tax liabilities, if any, together with any associated penalties and charges, for which the Group may be liable.

Inherent uncertainties in respect of any potential and ongoing claims and litigation
While it is not possible to be certain of the outcome of any particular case, or of the amount of any possible adverse matters relating to 
potential claims and litigation, the Group believes its defences to such claims to be meritorious in both law and on the facts, and that when 
such events occur, a robust defence would be made. 

Despite the quality of defences available to the Group, it is possible that the Group’s operational results or cash flows in particular annual 
periods could be materially affected by potential claims and litigation, or by the final outcome of any particular litigation. Having regard to 
all these matters, the Group (i) does not consider it appropriate to make any provision in respect of any pending litigation unless it is 
probable that the likely outcome of the case would result in an outflow of resources from the Group; and (ii) does not believe that the 
ultimate outcome of any ongoing litigation at the date of this report will significantly impair the Group’s financial condition.

Further details of potential future legal claims that the Group are aware of at the balance sheet date are disclosed in Note 17: Pro!isions. 
Details of any potential contingencies are disclosed in Note 24: Commitments and contingencies.

2.2 Significant accounting policies

Foreign currencies
The individual financial statements of each Group company are presented in the currency of the primary economic environment in which 
it operates (its functional currency). For the purposes of the Group’s Consolidated Financial Statements, the results and financial position  
of each Group company are expressed in USD, which is the functional currency of the Group and the presentational currency for the 
Consolidated Financial Statements.

Transactions entered into by Group companies are recorded in their functional currencies at the exchange rate on the day of the transaction. 
Monetary assets and liabilities denominated in foreign currencies are retranslated at the rate of exchange ruling at the balance sheet date. 
Exchange differences arising on the retranslation of unsettled monetary assets and liabilities are recognised in the Income Statement. On 
consolidation all assets and liabilities of overseas operations are translated into USD at the rate ruling at the reporting date.

Where the functional currency of a subsidiary is not USD, the exchange differences that arise on translating i) the closing net assets at the 
closing rate at the balance sheet date, and ii) the income statement results at average exchange rates (unless these average rates are not 
reasonable approximations of the cumulative effect of the prevailing rate transaction dates, in which case actual rates are used), are recognised 
directly in equity in the cumulative translation reserve.

Exchange differences recognised in the Income Statement of the Groups’ subsidiaries separate financial statements on the translation of 
long-term monetary items forming part of the Group’s net investment in the overseas operation concerned, are reclassified to the cumulative 
translation reserve on consolidation.

The key exchange rates impacting these Consolidated Financial Statements are detailed in the table below.

2 0 21 2 0 2 0

S P O T A V E R A G E S P O T A V E R A G E

Mozambican metical (MZN) 63.20 65.07 75.64 69.36
Zambian kwacha (ZMW) 16.60 19.65 21.11 18.57
UK pound sterling (GBP) 0.74 0.73 0.74 0.78
South African rand (ZAR) 15.93 14.92 14.66 16.49
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Subsidiaries
The Group is deemed to control an investee if it has all of the following:

• Power over the investee;
• Exposure, or rights, to variable returns from its involvement with the investee; and
• The ability to use its power over the investee to affect the Group’s returns.

If these three criteria are not met, then the investee is determined to not be a subsidiary of the Group and its results will not be consolidated 
into these financial statements.

Subsidiaries are consolidated into the Group’s financial statements on a line-by-line basis. They are deconsolidated from the date on which 
control ceases.

Non-controlling interests
IFRS 3 Business combinations gives the choice, on a transaction-by-transaction basis, to initially recognise any non-controlling interest in 
the acquiree that is a present ownership interest and entitles its holders to a proportionate share of the entity’s net assets in the event of 
liquidation at either acquisition date fair value or at the present ownership instruments’ proportionate share in the recognised amounts of 
the acquiree’s identifiable net assets. Other components of non-controlling interest such as outstanding share options are generally measured 
at fair value.

The total comprehensive income of non-wholly-owned subsidiaries is attributed to owners of the parent and to the non-controlling interests 
in proportion to their relative ownership interests.

Revenue
The Group recognises revenue at the point at which performance obligations related to the sale are determined to have been met.

The Group recognises revenue under the following categories:

(i)  Rough gemstones – the performance obligation is met at the point at which the auction is awarded to the customer. Refer to the 
Critical Accounting Judgements section above for further details.

(ii)  Cut and polished gemstones – the performance obligation is met through the supply of goods to the customer and control is 
determined to have passed at the point of delivery.

(iii) Retail, wholesale and web sales – the performance obligation is met through the supply of goods to the customer and control is 
determined to have passed at the point of delivery.

The transaction price is determined as per the individual contracts or agreements, including final winning bids. There is no variable 
consideration included in the Group’s contracts and payment terms within the Group are usually less than 120 days.
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Investment income and expenses
Unrealised fair value gains and losses – these amounts are movements in the carrying value of investments during the period. Foreign exchange 
gains and losses on investments are included within these fair value gains and losses.

Realised gains and losses – these amounts may arise on divestments, acquisitions, equity-for-equity swaps, loan conversions and similar 
transactions. The gains/losses usually represent the difference between the fair value of the consideration received and the fair value of the 
assets disposed of as part of the transaction. Realised is used to describe gains or losses on transactions where assets are either realised in 
return for cash or cash equivalents, or for other assets such as new equity interests or similar.

Mineral royalties and production taxes
The Group recognises mineral royalties and production taxes following the sale of rough gemstones at auction. Mineral royalties and 
production taxes are based on the fixed percentage of the final sales price achieved at auction applicable at the time.

Taxation
Taxation for the year comprises current and deferred tax. Current and deferred tax is charged or credited to the Consolidated Statement of 
Comprehensive Income, except to the extent that it relates to items recognised directly in equity, in which case the taxation effect is 
recognised in equity.

Current taxation
The current tax expense or credit is the amount of taxes estimated to be payable or recoverable in respect of the taxable profit or loss for a 
period, as well as adjustments to estimates in respect of previous periods. It is calculated on the basis of the tax laws and rates enacted or 
substantively enacted at the balance sheet date in countries where the Group operates and generates taxable income.

Deferred taxation
Deferred tax assets and liabilities are recognised where the carrying amount of an asset or liability in the balance sheet differs from its tax 
base, except for differences arising on:

• The initial recognition of goodwill;
• The initial recognition of an asset or liability in a transaction which is not a business combination and at the time of the transaction 

affects neither accounting nor taxable profit; and
• Investments in subsidiaries and jointly controlled entities where the Group is able to control the timing of the reversal of the 

difference and it is probable that the difference will not reverse in the foreseeable future.

Recognition of deferred tax assets is restricted to those instances where it is probable that taxable profit will be available against which the 
temporary differences can be utilised.

The amount of the asset or liability is determined using tax rates that have been enacted or substantively enacted by the reporting date and 
are expected to apply when the deferred tax liabilities/(assets) are settled/(recovered).

Deferred tax assets and liabilities are offset when the Group has a legally enforceable right to offset current tax assets and liabilities and the 
deferred tax assets and liabilities relate to taxes levied by the same tax authority on either:

• The same taxable Group company; or
• Different Group companies which intend either to settle current tax assets and liabilities on a net basis or to realise the assets and 

settle the liabilities simultaneously, in each future period in which significant amounts of deferred tax assets or liabilities are 
expected to be settled or recovered.
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Property, plant and equipment
Property, plant and equipment is stated at historic cost less accumulated depreciation and accumulated impairment losses. As well as the 
purchase price, cost includes directly attributable costs and the estimated present value of any future unavoidable costs of dismantling and 
removing items. The corresponding liability is recognised within provisions.

Evaluated mining properties are amortised on the basis of ore mined in the year set against the total probable ore reserves, as detailed in the 
section below. Depreciation is provided on all other items of property, plant and equipment to write off the carrying value of items over 
their expected useful economic lives and is recognised within cost of sales. It is applied at the following rates:

Tangible asset     Useful economic life
Buildings     5% per annum straight-line
Plant, machinery and motor vehicles   20–25% per annum straight-line
Fixtures, fittings and equipment   20–33% per annum straight-line
Evaluated mining properties    Unit of production based on the estimated reserves

Useful lives are based on management’s estimates of the period over which an asset is expected to be available for use by the Group, or the 
amount of production expected to be obtained from the asset by the Group. The useful lives and residual values (where applicable) of the 
tangible assets are reviewed annually.

The carrying value of property, plant and equipment is reviewed for impairment whenever events or changes in circumstances indicate the 
carrying value may not be recoverable. Any reversal of the impairment is determined using the depreciated historic cost of the specific asset.

Mining assets – evaluated mining properties
Following the determination of the commercial and technical viability of a mining project the relevant expenditure, including licence 
acquisition costs, is transferred from unevaluated mining properties within intangible assets to evaluated mining properties within property, 
plant and equipment. Exploration expenditure transferred to property, plant and equipment is subsequently depreciated using a unit-of-
production method. The Group calculates depreciation based on the ratio of ore mined during the period to the total brought-forward ore 
reserve, based on the proven and probable estimated reserves. Expenditure deemed to be unsuccessful is written off to the Consolidated 
Income Statement.

Deferred stripping costs
Stripping costs incurred in the development of a mine or pit before production commences are capitalised as part of the cost of constructing 
the mine or pit and subsequently amortised over the life of the mine on a unit-of-production basis.

Production stripping costs related to accessing an identifiable component of the ore body to realise benefits in the form of improved access 
to the ore to be mined in the future are capitalised as a separate asset (deferred stripping asset) within property, plant and equipment.

Deferred stripping assets are amortised over the identified component of the ore body that becomes more accessible as a result of the 
stripping activity. Specifically, the calculation of amortisation for deferred stripping costs is the ratio of ore mined within the reaction zone 
(the ore body that becomes more accessible as a result of the stripping activity) to the total ore estimated and identified within the reaction 
zone exposed by the stripping activity. The judgements made are supported by technical data.

Where stripping is undertaken alongside ongoing, continuous mining, the related costs are expensed to the Consolidated Income Statement 
as mining and production costs during the period in which the costs have been incurred.
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Intangible assets
Externally acquired intangible assets are initially recognised at cost and subsequently amortised on a straight-line basis over their useful 
economic life. Amortisation is recognised within cost of sales.

Trademarks, which have an indefinite useful economic life, are initially recognised at fair value and reviewed for impairment annually. An 
intangible asset is deemed to have an indefinite life when, based on an analysis of all of the relevant factors, there is no foreseeable limit to 
the period over which the asset is expected to generate cash flows for the Group.

An intangible asset acquired as part of a business combination is recognised outside goodwill if the asset is separable or arises from 
contractual or other legal rights and its fair value can be measured reliably. The amounts attributed to such intangibles are arrived at using 
appropriate valuation techniques.

The useful economic lives of significant intangibles recognised by the Group are as follows:

Intangible asset     Useful economic life
Trademarks and Fabergé brand  Indefinite
Software     3 years
Fabergé customer list    6 years

The useful lives and residual values (where applicable) of the intangible assets are reviewed annually. The assessment of indefinite life is 
reviewed annually to determine whether the indefinite life continues to be supportable. If not, the change in useful life from indefinite to 
finite is made on a prospective basis.

Unevaluated mining properties
The Group follows an accounting policy for exploration and appraisal assets that is based on the successful-efforts accounting method.

Initial exploration and evaluation expenditure incurred in relation to project areas to which the Group’s licences and rights relate are 
capitalised on a project-by-project basis, pending determination of the feasibility of the project. Costs incurred include appropriate technical 
and administrative expenses, but not general overheads. Where a licence is relinquished or a project is abandoned, or it is considered to be 
of no further commercial value to the Group, the related costs are written off to the Consolidated Income Statement.

If a mining development project is successful, the related expenditures are transferred to property, plant and equipment, at which point  
they are assessed for impairment. Subsequently, costs are amortised over the estimated life of the commercial ore reserves using a unit-of-
production method. The calculation is based on proved and probable ore reserves attributable to the specific asset.

Impairment
Impairment tests on intangible assets with indefinite useful economic lives are undertaken on an annual basis.

Other non-financial assets are subject to impairment tests whenever events or changes in circumstances indicate that their carrying amount 
may be different from their recoverable amount. Where the carrying value of an asset exceeds its recoverable amount (i.e. the higher of 
value-in-use and fair value less costs to sell), the asset is written down. Where the carrying value of an asset is below its recoverable amount, 
any historic impairment charged in respect of the asset is reversed accordingly.
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Investments
If an equity interest held by the Group is under 20%, it is recognised in the Statement of Financial Position as an investment and accounted 
for at fair value in accordance with IFRS 13 through the provisions under IFRS 9.

All equity investments with a holding of less than 20% are initially recognised at their fair value, with any subsequent changes in the assessed 
fair value being recognised in the Income Statement as unrealised fair value gains or losses.

Dividends are recognised when the entity’s right to receive payment is established, it is probable the economic benefits will flow to the 
entity and the amount can be measured reliably. Dividends are recognised in other income in the Income Statement.

Unlisted equity in!estments
A number of different valuation methods can be used when assessing the fair value of the Group’s unlisted equity investments. Appropriate 
methods include the discounted cash flow or earnings of the underlying investment, a market-based approach applying comparable company 
valuation multiples or valuing the investment in line with the price of a recent third party, arm’s-length transaction. Discounts for illiquidity 
may be applied to valuations where appropriate, in accordance with the relevant accounting standards. The Group engages the services of 
independent third-party valuation experts to assist with the valuation of its unlisted equity investments where the valuations are particularly 
complicated or subjective.

Inventory
Inventory relating to rough gemstones has been valued at the lower of cost, determined on the weighted-average basis, and net realisable 
value. Cost includes direct production costs, depreciation of mining equipment and amortisation of the mining asset, and deferred stripping 
costs. Net realisable value of rough gemstones is the estimated market value, split by grade and based on past auctions, less estimated costs 
to sell. Due to the nature of the Group’s operations, in the event that mining operations become temporarily suspended for a prolonged 
period of time, certain direct production costs will still be incurred by the Group. In such an event, production costs are not capitalised to 
inventory during the period of non-operation but are expensed directly to the Consolidated Income Statement as and when incurred.

During the process of extracting emeralds and rubies, beryl and corundum are also produced. This production is treated as a by-product and 
is measured at net realisable value. The net realisable value is accounted for as a contribution to the costs of producing emeralds and rubies 
in the equivalent period. Upon sale of the by-products, the sale is recognised as revenue, with any profit over its previous carrying value 
being recognised within gross profit in the period of sale.

Cut and polished gemstones, retail inventory and Fabergé inventory are initially recognised at cost, and, subsequently, at the lower of cost 
and net realisable value. Cost comprises all costs of purchase, costs of conversion and other costs incurred in bringing the inventories to their 
present location and condition. Net realisable value is based on expected sales price, less estimated costs to sell.

Consignment in!entory
The terms of agreement with customers who request the Group to onward-sell their cut and polished gemstones normally note that no legal 
title to the cut and polished gemstones passes to Gemfields. For each particular arrangement, an analysis of whether all significant risks and 
rewards of ownership of cut and polished gemstones have passed to the Group is undertaken in order to determine if it is to be recognised 
as the Group’s inventory. If no significant risks and rewards have passed to the Group such gemstones are considered to be consignment 
goods and are not recorded as part of the Group’s inventory.
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Provisions
Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of a past event, it is probable that an 
outflow of resources embodying economic benefits will be required to settle the obligation, and a reliable estimate can be made of the 
amount of the obligation.

Pro!ision for decommissioning and restoration
A provision for decommissioning and restoration costs is recognised at the commencement of mining. The amount recognised is the 
present value of the estimated future expenditure determined in accordance with local conditions and requirements and based on 
management’s best estimate of the future potential costs. The estimated future cashflows are then discounted to their present value using  
a risk-free discount rate, which is based on the Group’s current market assessment of the time value of money relevant to the country  
of operation of the associated cash-generating unit. 

A corresponding evaluated mining property asset is also recorded within property, plant and equipment at an amount equivalent to the 
provision and is subsequently depreciated as part of the associated evaluated mining property. Any change in the present value of the 
estimated future expenditure is reflected and adjusted against the provision and evaluated mining property, unless the asset to which the 
provision relates has been impaired, in which case the reversal of the provision is taken through the Consolidated Income Statement.

Share-based payments
The Company may issue equity-settled share-based payments in the form of share options to certain Directors. Equity-settled share-based 
payments are measured at fair value at the date of grant, using a Black–Scholes valuation model. The fair value determined at the date of 
grant is expensed on a straight-line basis over the vesting period, based on the Company’s estimate of the number of shares that will 
eventually vest, with the corresponding credit being recorded in the option reserve.

At the end of each reporting period the Group revises its estimates of the number of options that are expected to vest. It recognises the 
impact of the revision to original estimates, if any, in the income statement with a corresponding adjustment to the option reserve.

Own shares
Own shares are recognised at cost as a deduction from shareholders’ funds in equity and held as treasury shares until they are cancelled. 
Subsequent consideration received for the sale of such shares is also recognised in equity with any difference between the sale proceeds and 
the weighted average cost being recorded in retained earnings. No gain or loss is recognised in the Financial Statements on transactions  
in own shares. When treasury shares are cancelled, the excess over the nominal value of the shares is debited to share premium.

Financial instruments

Financial assets
Financial assets are initially recognised at fair value, usually being the transaction price. In the case of financial assets not at fair value 
through profit or loss, directly attributable transaction costs are also included. The subsequent measurement of financial assets depends  
on their classification. The group classifies its financial assets in the following categories:

• financial assets measured at amortised cost; and
• financial assets measured at fair value through profit and loss.

Classification depends on the business model for managing the financial assets and the contractual terms of the cash flows. Management 
determines the classification of financial assets at initial recognition. The Group’s policy with regard to credit risk management is set out in 
Note 23: Financial instruments.
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Financial Instruments (continued)

Measurement
i)  Financial assets measured at amortised cost
 These assets arise principally from the provision of goods and services to customers (e.g. trade receivables), but also incorporate 

other types of financial assets where the objective is to hold these assets in order to collect contractual cash flows, and the 
contractual cash flows are solely payments of principal and interest. They are initially recognised at fair value plus transaction costs 
that are directly attributable to their acquisition or issue and are subsequently carried at amortised cost using the effective interest 
rate method, less any provision for impairment.

ii)  Financial assets measured at fair value through profit and loss
 Financial assets are recognised in this category when the asset does not meet the criteria to be measured at amortised cost or at fair 

value through other comprehensive income. Such assets are carried on the balance sheet at fair value with gains or losses recognised 
in the income statement. This classification is only relevant for the Group’s investments, as discussed in the Investments section 
above.

Impairment
Credit risk arises from the Group’s financial assets which are carried at amortised cost, including cash and cash equivalents and outstanding 
receivables with auction and retail customers. The Group assesses at the end of each reporting period whether there is objective evidence 
that a financial asset or group of financial assets is impaired based on the credit loss model set out in IFRS 9 Financial Instruments. 

i)  Impairment – trade receivables
 Impairment provisions for trade receivables are recognised based on the simplified approach within IFRS 9 using a provision 

matrix in the determination of the lifetime expected credit losses. During this process the probability of the non-payment of the 
receivables is assessed. This probability is then multiplied by the amount of the expected loss arising from default in order to 
determine the lifetime expected credit loss for the trade receivables.

 Trade receivables are written off where there is no reasonable expectation of recovery. Indicators that there is no reasonable 
expectation of recovery include, amongst others, the failure of a debtor to engage in a repayment plan with the Group and a failure 
to make contractual payments for a period of greater than 120 days past due. Impairment losses are presented as net impairment 
losses within operating profit/(loss). 

ii)  Impairment – loans and other receivables
 Impairment provisions for other receivables and loans are recognised based on the IFRS 9 credit loss model. The methodology 

used to determine the amount of the provision is based on whether there has been a significant increase in credit risk since initial 
recognition of the financial asset. Credit risk is assessed on an asset-by-asset basis. A key indicator that there has been a significant 
increase in credit risk is a failure to make contractual payments for a period of greater than 120 days past due. For financial assets 
where credit risk has not increased significantly since initial recognition, 12-month expected credit losses (“ECLs”) along with 
gross interest income are recognised. For those for which credit risk has increased significantly, lifetime ECLs along with the gross 
interest income are recognised.
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Financial Instruments (continued)

iii)  Impairment – related party receivables
 The Group also applies the IFRS 9 credit loss model to its related party loans. Both the 12-month ECL model and the lifetime 

ECL model require the Group to assess the probability of counterparty default and the expected loss given default.

 The expected loss rates are based on management’s assessment and understanding of the credit risk attached to the related party 
receivable and the expected repayment profile of that receivable, including the terms of any underlying loan contracts in place and 
management’s assessment as to the sufficiency of the cash and liquid assets of the related party to repay the receivable when it falls 
due. The expected loss is multiplied by the assessed probability of non-payment to determine the expected credit loss.

 Related party receivables are written off where there is no reasonable expectation of recovery. Indicators that there is no reasonable 
expectation of recovery include, amongst others, failure of the related party to make contractual payments under the terms of the 
loan agreement, or a significant change in the operations of the related party.

Trade and other receivables
The Group holds trade receivables with the objective of collecting the contractual cash flows and therefore measures them subsequently at 
amortised cost using the effective interest method less any provision for impairment. Trade receivables are measured at their transaction 
price, i.e. the amount of consideration that is unconditional, unless they contain significant financing components, when they are recognised 
at fair value. All amounts due from trade receivables have expected terms of less than six months and are therefore classified as current.

Prepayments for goods or services are not financial assets because they are associated with the receipt of goods or services and do not give 
rise to a present right to receive cash or any other financial asset.

Cash and cash equivalents
Cash and cash equivalents represent cash balances held at bank and on-demand deposits. Cash and cash equivalents are measured at 
amortised cost.

Financial liabilities
Financial liabilities include the following items:

Trade and other payables
Trade payables and other short-term monetary liabilities are initially measured at fair value and subsequently recognised at amortised cost 
using the effective interest rate method.

The initial measurement of a trade payable will be discounted to present value where the time value of money is deemed to be significant. 
Generally, on initial recognition, the transaction price giving rise to the liability to be settled in cash is regarded as the fair value.

Borrowings
Interest-bearing borrowings are financial liabilities with fixed or determinable payments. Interest-bearing borrowings are initially recognised 
at fair value, net of directly attributable transaction costs and are subsequently measured at amortised cost using the effective interest 
method.

Derecognition of financial assets and financial liabilities
The Group derecognises a financial asset only when the contractual rights to the cash flows from the asset expire, or when it transfers the 
financial asset and substantially all the risks and rewards of ownership of the asset to another entity. If the Group neither transfers nor 
retains substantially all the risks and rewards of ownership and continues to control the transferred asset, the Group recognises its retained 
interest in the asset and an associated liability for amounts it may have to pay. If the Group retains substantially all the risks and rewards of 
ownership of a transferred financial asset, the Group continues to recognise the financial asset and also recognises a collateralised borrowing 
for the proceeds received.

A financial liability (in whole or in part) is derecognised when the Group has extinguished its contractual obligations, it expires or is 
cancelled. Any gain or loss on derecognition is taken to the Statement of Comprehensive Income.
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2 .  A C C O U N T I N G  P O L I C I E S  ( C O N T I N U E D )

Leases
On inception of a contract the Group assesses whether it contains a lease. The contract is, or contains, a lease if it conveys the right to 
control the use of an identified asset for a period of time in exchange for consideration. The right to control the use of an identified asset is 
determined based on whether the Group has the right to obtain all of the economic benefits from the use of the asset throughout the period 
of use and if the group has the right to direct the use of the asset.

Lease obligations are recognised as a liability with a corresponding right-of-use asset at the commencement date.

The lease liability is initially measured at the present value of the lease payments that are not paid at the lease commencement date, 
discounted using the interest rate implicit in the lease or, if that rate cannot be readily determined, the Group’s incremental borrowing rate. 
The lease liability is subsequently measured at amortised cost using the effective interest method. 

The corresponding right-of-use asset is initially measured at cost, which comprises the initial amount of the lease liability plus any lease 
payments made at or before the commencement date, any initial direct costs incurred and an estimate of costs required to remove or restore 
the underlying asset, less any lease incentives received. The right-of-use asset is depreciated over the shorter of the asset’s useful life and the 
lease term, on a straight-line basis.

The Group has elected not to recognise right-of-use assets and lease liabilities for short-term leases that have a lease term of 12 months or 
less and leases of low-value assets with an annual cost of USD5,000 or less. The Group recognises the lease payments associated with these 
leases as an expense on a straight-line basis over the lease term.

3 .  S E G M E N T A L  R E P O R T I N G

The Executive Management team, which includes the Chief Financial Officer and the Chief Executive Officer, has been determined 
collectively as the Chief Operating Decision Maker for the Group. The information reported to the Group’s Executive Management team 
for the purposes of resource allocation and assessment of segment performance is split between the Group’s operations based on their 
differing products and services, and geographical locations.

The strategy of the Group is to be the world-leading supplier of responsibly sourced gemstones through its ownership and operation of the 
Kagem emerald mine in Zambia, and the MRM ruby mine in Mozambique. The Group also invests in certain exploration and evaluation 
opportunities within Africa that have been identified by Executive Management to have the potential to further the Group’s strategy  
and widen its asset portfolio. Additionally, the Group participates in the downstream gemstone market through its ownership of Fabergé, 
which provides the Group with direct access to the end customer of coloured gemstones as well as opportunities to promote and boost  
the perception of coloured gemstones in the market. 

Accordingly, the Group’s segmental reporting reflects the business focus of the Group. The Group has been organised into six operating and 
reportable segments:

• Kagem Mining Limited (“Kagem”) – the Group’s emerald and beryl mine, in Zambia, Africa;
• Montepuez Ruby Mining Limitada (“MRM”) – the Group’s ruby and corundum mine, in Mozambique, Africa;
• Development assets – comprising the Group’s exploration and evaluation activities in Africa, including Megaruma Mining 

Limitada (“MML”), Eastern Ruby Mining Limitada (“ERM”), Campos de Joia Limitada (“CDJ”), Nairoto Resources Lda 
(“Nairoto”), and the Group’s projects in Ethiopia and Madagascar;

• Fabergé – the Group’s wholesale and retail sales of jewellery and watches;
• Corporate – comprising sales of cut and polished gemstones, marketing, and technical and administrative services based in the 

UK; and
• Other – includes sales and marketing offices.

3 .  S E G M E N T A L  R E P O R T I N G  ( C O N T I N U E D )

In 2021 the Group redefined its segments to better reflect how the Executive Management team receives and reviews information on the 
business. As such, the 2020 comparatives have been restated in the period to match the updated definition.

The reporting on these segments to Executive Management focuses on revenue, operating costs, earnings before interest, tax, depreciation 
and amortisation (“EBITDA”), key balance sheet lines and free cash flow (as defined further below).

Income Statement

1  J A N U A R Y  2 0 21  T O  31  D E C E M B E R  2 0 21
KAGEM

USD’000
MRM

USD’000

DEVELOPMENT
ASSETS

USD’000
FABERGÉ
USD’000

CORPORATE7

USD’000
OTHER

USD’000
TOTAL

USD ’000

Rough gemstones1 91,830 147,367 – – – 3,948 243,145
Jewellery – – – 13,753 7 – 13,760
Cut and polished – – – – 582 219 801
Revenue 2 91,830 147,367 – 13,753 589 4,167 257,706

Mining and production costs3 (29,261) (25,352) (3,139) – – – (57,752)
Mineral royalties and production taxes (5,569) (14,961) – – – – (20,530)
Marketing, management and auction 
(costs)/income (11,479) (16,184) – – 27,663 – –
Change in inventory and cost of goods sold 8,074 (3,037) – (10,411) (390) (3,940) (9,704)
Mining and production costs capitalised to 
intangible assets – – 3,280 – – – 3,280
Selling, general and administrative expenses4 (3,363) (10,060) (1,098) (8,310) (16,027) (1,300) (40,158)
Other income 39 8 – 27 – 185 259
EBITDA5 50,271 77,781 (957) (4,941) 11,835 (888) 133,101

Unrealised fair value gains – – – – 7,600 – 7,600
Other fair value losses – – – – (170) (66) (236)
Share-based payments – – – – (367) – (367)
Depreciation and amortisation (11,058) (14,311) (713) (670) (694) (89) (27,535)
Impairment charges6 – (165) (4,369) – – (395) (4,929)
Profit/(loss) from operations 39,213 63,305 (6,039) (5,611) 18,204 (1,438) 107,634

Finance income – 129 – – 68 9 206
Finance costs (1,966) (924) (18) (319) (169) (21) (3,417)
Taxation charge (13,554) (22,518) (918) (17) (1,231) (1,222) (39,460)
Profit/(loss) after taxation 23,693 39,992 (6,975) (5,947) 16,872 (2,672) 64,963

1 – In March and April 2021, a series of HQ emerald and MQ ruby mini auctions were held, realising revenues of USD31.2 million and USD58.9 million respectively. In 
November and December 2021, a second series of HQ emerald and MQ ruby mini auctions were held, realising revenues of USD37.6 million and USD88.5 million respectively. 
Additionally, in August 2021, a CQ emerald auction was held, realising revenues of USD23.0 million.
2 – Revenues have been recognised at one point in time, when control passes to the customer. No third-party customer accounted for more than 10% of the Group’s sales during 2021.
3 – Excluding mineral royalties and production taxes, which have been presented separately.
4 – Excluding share-based payments of USD0.4 million, other fair value losses of USD0.2 million and impairment charges of USD4.9 million (see Note 5) that are not included 
in Group’s EBITDA.
5 – Earnings before interest, taxation, depreciation and amortisation, adjusted to exclude one-off impairments made to the Group’s non-current assets and inventory, fair value 
gains or losses on the Group’s non-core equity investments, share based payments and other impairments and provisions.
6 – Impairment charges include a USD4.8 million write-down of the carrying value of the Group’s intangible assets, predominately related to the USD4.4 million impairment 
of the Ethiopian development project (see Note 11) and USD0.2 million of other impairments recorded within selling, general and administrative expenses during the year. 
7 – Corporate includes the Group’s investment in Sedibelo, which was presented within the segment “Other – PGMs” in the prior year. 
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3 .  S E G M E N T A L  R E P O R T I N G  ( C O N T I N U E D )

Income Statement

1  J A N U A R Y  2 0 2 0  T O  31  D E C E M B E R  2 0 2 0
KAGEM

USD’000
MRM

USD’000

DEVELOPMENT
ASSETS

USD’000
FABERGÉ
USD’000

CORPORATE7

USD’000
OTHER

USD’000
TOTAL

USD ’000

Rough gemstones1 22,300 – – – 2 4,685 26,987
Jewellery – – – 7,144 – – 7,144
Cut and polished – – – – 109 327 436
Revenue 2 22,300 – – 7,144 111 5,012 34,567

Mining and production costs3 (18,370) (16,658) (2,692) – – – (37,720)
Mineral royalties and production taxes (1,665) – – – – – (1,665)
Marketing, management and auction 
(costs)/income (2,788) – – – 2,788 – –
Change in inventory and cost of goods sold (2,024) 9,362 – (3,269) (93) (4,462) (486)
Mining and production costs capitalised  
to intangible assets – – 2,907 – – – 2,907
Selling, general and administrative expenses4 (4,203) (4,063) (1,024) (7,603) (12,082) (1,735) (30,710)
Other income5 95 6 – – 29 68 198

EBITDA5 (6,655) (11,353) (809) (3,728) (9,247) (1,117) (32,909)

Unrealised fair value losses – – – – (27,900) – (27,900)
Share-based payments – – – – (944) – (944)
Depreciation and amortisation (7,102) (11,734) (731) (662) (731) (63) (21,023)
Impairment charges and other provisions6 – (76) – (12,578) (757) (100) (13,511)

Loss from operations (13,757) (23,163) (1,540) (16,968) (39,579) (1,280) (96,287)

Finance income – 296 – – 109 14 419
Finance costs (2,041) (847) (16) (222) (188) (20) (3,334)
Taxation credit/(charge) 3,045 8,215 614 (4,130) (158) (1,611) 5,975
Loss after taxation (12,753) (15,499) (942) (21,320) (39,816) (2,897) (93,227)

1 – During 2020 Kagem held one CQ emerald auction in Lusaka, Zambia, in February, realising revenues of USD11.4 million. Additionally, in November and December 2020, 
Kagem held a series of mini auctions, which realised total revenues of USD10.9 million. MRM held no auctions during 2020.
2 – Revenues have been recognised at one point in time, when control passes to the customer. No third-party customer accounted for more than 10% of sales during 2020.
3 – Excluding mineral royalties and production taxes, which have been presented separately, and a USD1.1 million inventory impairment related to Fabergé legacy inventory 
that is not included in Group’s EBITDA.
4 – Excluding share-based payments of USD0.9 million, and provisions of USD0.9 million, which are not included in Group’s EBITDA.
5 – Earnings before interest, taxation, depreciation and amortisation, adjusted to exclude one-off impairments made to the Group’s non-current assets and inventory, fair value 
gains or losses on the Group’s non-core equity investments, share based payments and other impairments and provisions.
6 – Impairment charges and write-offs include the USD11.5 million write-down of the carrying value of the Fabergé CGU (see Note 11) and a USD1.1 million inventory 
impairment related to Fabergé legacy inventory (see Note 4). Additionally, USD0.9 million of provisions have been adjusted out of EBITDA from the selling, general and 
administrative expenses and presented here. 
7 – Corporate includes the Group’s investment in Sedibelo, which was presented within the segment “Other – PGMs” in the prior year financial statements. 

3 .  S E G M E N T A L  R E P O R T I N G  ( C O N T I N U E D )

Change in in!entory and cost of goods sold

1  J A N U A R Y  2 0 21  T O  31  D E C E M B E R  2 0 21
KAGEM

USD’000
MRM

USD’000

DEVELOPMENT
 ASSETS

USD’000
FABERGÉ
USD’000

CORPORATE
USD’000

OTHER
USD’000

TOTAL
USD ’000

Change in inventory and cost of goods sold 8,074 (3,037) – (10,411) (390) (3,940) (9,704)
Split between:
Mining and production costs capitalised  
to inventory1,2 29,526 22,353 – – – – 51,879

Depreciation capitalised1 3,317 6,228 – – – – 9,545
Cost of goods sold in the period (24,769) (31,618) – (10,411) (390) (3,940) (71,128)

8,074 (3,037) – (10,411) (390) (3,940) (9,704)

1 – The Group values its rough emerald and ruby inventories based on their weighted average cost of production. Therefore, direct costs of production are capitalised to 
inventory when incurred, with the average cost accumulated per carat released back to the income statement when the gemstones are sold. See Note 2: Accounting Policies for 
further detail.
2 – Mining and production costs capitalised to inventory exclude security costs, which are not determined to be direct costs of production.

1  J A N U A R Y  2 0 2 0  T O  31  D E C E M B E R  2 0 2 0
KAGEM

USD’000
MRM

USD’000

DEVELOPMENT
 ASSETS

USD’000
FABERGÉ
USD’000

CORPORATE
USD’000

OTHER
USD’000

TOTAL
USD ’000

Change in inventory and cost of goods sold (2,024) 9,362 – (3,269) (93) (4,462) (486)
Split between:
Mining and production costs capitalised  
to inventory1,2 6,973 6,325 – – – – 13,298

Depreciation capitalised1 1,892 3,037 – – – – 4,929
Cost of goods sold in the period (10,889) – – (3,269) (93) (4,462) (18,713)

(2,024) 9,362 – (3,269) (93) (4,462) (486)

1 – The Group values its rough emerald and ruby inventories based on their weighted average cost of production. Therefore, direct costs of production are capitalised to 
inventory when incurred, with the average cost accumulated per carat released back to the income statement when the gemstones are sold. See Note 2: Accounting Policies  
for further detail.
2 – Mining and production costs capitalised to inventory exclude security costs, which are not determined to be direct costs of production.
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3 .  S E G M E N T A L  R E P O R T I N G  ( C O N T I N U E D )

Statement of Financial Position

31  D E C E M B E R  2 0 21
KAGEM

USD’000
MRM

USD’000

DEVELOPMENT
 ASSETS

USD’000
FABERGÉ
USD’000

CORPORATE4

USD’000
OTHER

USD’000
TOTAL

USD ’000

Mining asset1 142,760 157,224 – – – – 299,984
Property, plant and equipment,  
and intangibles 5,288 29,071 24,933 30,399 1,392 1,512 92,595
Unlisted equity investments – – – – 37,200 – 37,200
Operating assets2 71,037 90,167 1,464 36,106 12,127 2,496 213,397
Cash and cash equivalents 13,157 29,326 355 2,519 41,389 10,974 97,720
Deferred tax asset – – – – 2,868 20 2,888
Segment assets 232,242 305,788 26,752 69,024 94,976 15,002 743,784

Borrowings 23,500 11,235 – – – – 34,735
Operating liabilities3 20,118 38,858 5,540 5,344 7,939 805 78,604
Deferred tax liability 41,009 45,235 – – – – 86,244
Segment liabilities 84,627 95,328 5,540 5,344 7,939 805 199,583
Net (debt)/cash (10,343) 18,091 355 2,519 41,389 10,974 62,985

1 – Mining asset includes evaluated mining properties and deferred stripping costs.
2 – Operating assets include inventory, current and non-current trade and other receivables, VAT receivables and current tax assets.
3 – Operating liabilities include trade and other payables, lease liabilities, provisions and current tax liabilities.
4 – Corporate includes the Group’s investment in Sedibelo, which was presented within the segment “Other – PGMs” in the prior year.

31  D E C E M B E R  2 0 2 0
KAGEM

USD’000
MRM

USD’000

DEVELOPMENT
 ASSETS

USD’000
FABERGÉ
USD’000

CORPORATE5

USD’000
OTHER

USD’000
TOTAL

USD ’000

Mining asset1 150,249 163,178 – – – – 313,427
Property, plant and equipment,  
and intangibles 7,299 30,800 26,189 30,167 4,998 1,315 100,768
Listed and unlisted investments2 – – – – 30,909 – 30,909
Operating assets3 47,847 60,149 1,333 38,059 12,420 4,907 164,715
Cash and cash equivalents 5,938 537 236 1,183 34,452 1,516 43,862
Deferred tax asset – – 918 – 2,091 20 3,029
Segment assets 211,333 254,664 28,676 69,409 84,870 7,758 656,710

Borrowings 28,000 28,505 – – – – 56,505
Operating liabilities4 8,259 13,090 6,388 4,360 4,515 1,341 37,953
Deferred tax liability 39,361 39,875 – – – – 79,236
Segment liabilities 75,620 81,470 6,388 4,360 4,515 1,341 173,694
Net (debt)/cash (22,062) (27,968) 236 1,183 34,452 1,516 (12,643)

1 – Mining asset includes evaluated mining properties and deferred stripping costs.
2 – Listed and unlisted equity investments held in the Corporate segment include the USD29.6 million unlisted equity investment held in Sedibelo, and USD1.3 million of 
other equity investments that are included in other non-current receivables in the Statement of Financial Position.
3 – Operating assets include inventory, current and non-current trade and other receivables, VAT receivable and current tax assets.
4 – Operating liabilities include trade and other payables, lease liabilities, provisions and current tax liabilities.
5 – Corporate includes the Group’s investment in Sedibelo, which was presented within the segment “Other – PGMs” in the prior year financial statements.

3 .  S E G M E N T A L  R E P O R T I N G  ( C O N T I N U E D )

Statement of Cash Flows

1  J A N U A R Y  2 0 21  T O  31  D E C E M B E R  2 0 21
KAGEM

USD’000
MRM

USD’000

DEVELOPMENT
 ASSETS

USD’000
FABERGÉ
USD’000

CORPORATE
USD’000

OTHER
USD’000

TOTAL
USD ’000

Revenue 91,830 147,367 – 13,753 589 4,167 257,706
Operating costs and cost of sales1 (30,080) (53,402) (957) (18,694) (16,417) (5,055) (124,605)
Marketing, management and auction costs (11,479) (16,184) – – 27,663 – –
EBITDA 50,271 77,781 (957) (4,941) 11,835 (888) 133,101
Add back: Change in inventory  
and cost of goods sold (8,074) 3,037 – 10,411 390 3,940 9,704
Add back: Costs capitalised to  
intangible assets – – (3,280) – – – (3,280)
Tax paid (6,725) (2,928) (1) (17) – (61) (9,732)
Capital expenditure (2,274) (4,559) (4,290) (127) (22) (399) (11,671)
Free cash flow before working  
capital movements 33,198 73,331 (8,528) 5,326 12,203 2,592 118,122
Working capital movements2 (18,418) (19,740) 8,720 (3,333) 1,157 467 (31,147)
Free cash flow3 14,780 53,591 192 1,993 13,360 3,059 86,975

Cash generated from operations 23,223 60,806 4,426 2,207 13,659 3,532 107,853
Tax paid (6,725) (2,928) (1) (17) – (61) (9,732)
Capital expenditure (2,274) (4,559) (4,290) (127) (22) (399) (11,671)
Foreign exchange 556 272 57 (70) (277) (13) 525
Free cash flow 14,780 53,591 192 1,993 13,360 3,059 86,975

1 – Excluding share-based payments, other fair value losses and impairment charges.
2 – Includes movements relating to inventory purchases.
3 – Free cash flow is a non-IFRS performance measure used as a KPI by the Group and is calculated as cash flow from operating activities less taxation paid, sustaining and 
expansionary capital expenditure and foreign exchange gains and losses.
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3 .  S E G M E N T A L  R E P O R T I N G  ( C O N T I N U E D )

Statement of Cash Flows

1  J A N U A R Y  2 0 2 0  T O  31  D E C E M B E R  2 0 2 0
KAGEM

USD’000
MRM

USD’000

DEVELOPMENT
 ASSETS

USD’000
FABERGÉ
USD’000

CORPORATE
USD’000

OTHER
USD’000

TOTAL
USD ’000

Revenue 22,300 – – 7,144 111 5,012 34,567
Operating costs and cost of sales1 (26,167) (11,353) (809) (10,872) (12,146) (6,129) (67,476)
Marketing, management and auction costs (2,788) – – – 2,788 – –
EBITDA (6,655) (11,353) (809) (3,728) (9,247) (1,117) (32,909)
Add back: Change in inventory  
and cost of goods sold 2,024 (9,362) – 3,269 93 4,462 486
Add back: Costs capitalised to  
intangible assets – – (2,907) – – – (2,907)
Tax paid (1,333) (13,641) (1) – – (28) (15,003)
Capital expenditure (899) (3,669) (3,935) (121) (11) – (8,635)
Free cash flow before working  
capital movements (6,863) (38,025) (7,652) (580) (9,165) 3,317 (58,968)
Working capital movements2 10,607 16,951 7,191 (4,708) 1,468 (4,224) 27,285
Free cash flow3 3,744 (21,074) (461) (5,288) (7,697) (907) (31,683)

Cash generated from/(utilised in) 
operations 7,201 (2,893) 3,716 (4,853) (7,450) (884) (5,163)
Tax paid (1,333) (13,641) (1) – – (28) (15,003)
Capital expenditure (899) (3,669) (3,935) (121) (11) – (8,635)
Foreign exchange (1,225) (871) (241) (314) (236) 5 (2,882)
Free cash flow 3,744 (21,074) (461) (5,288) (7,697) (907) (31,683)

1 – Excluding share-based payments, other fair value losses, impairment charges and other provisions.
2 – Includes movements relating to inventory purchases.
3 – Free cash flow is a non-IFRS performance measure used as a KPI by the Group and is calculated as cash flow from operating activities less taxation paid, sustaining and 
expansionary capital expenditure and foreign exchange gains and losses.

4 .  C O S T  O F  S A L E S

2 0 21
U S D ’ 0 0 0

2 0 2 0 
U S D ’ 0 0 0

Mining and production costs
Labour and related costs 24,298 18,453
Mineral royalties and production taxes 20,530 1,665
Fuel costs 9,908 4,207
Repairs and maintenance costs 9,724 4,794
Security costs 5,435 5,687
Camp costs 4,006 2,346
Blasting costs 1,314 534
Other mining and production costs1 3,067 2,776
Total mining and production costs2 78,282 40,462
Change in inventory and cost of goods sold3 9,704 486
Mining and production costs capitalised to intangible assets4 (3,280) (2,907)
Depreciation and amortisation 27,535 21,023

112,241 59,064

1 – In 2020, other mining and production costs included inventory impairment provisions of USD1.1 million related to Fabergé legacy inventory. No further inventory 
impairments have been recorded in 2021.
2 – Includes unavoidable mining and production costs incurred during the temporary suspension of operations from March 2020 until April 2021 that have not been capitalised 
to inventory.
3 – Refer to Note 3: Change in in!entory and cost of goods sold for the split of this balance at year end.
4 – Mining and production costs incurred at the Group’s development projects are capitalised to unevaluated mining properties in intangible assets in line with the Group’s  
IFRS 6 Exploration for and evaluation of mineral properties accounting policy.

5 .  S E L L I N G ,  G E N E R A L  A N D  A D M I N I S T R A T I V E  E X P E N S E S

2 0 21
U S D ’ 0 0 0

2 0 2 0 
U S D ’ 0 0 0

Labour and related costs 16,286 12,799
Selling, marketing and advertising 6,246 4,987
Professional, legal and other expenses 3,264 2,405
Rent and rates 1,467 1,598
Travel and accommodation 1,004 658
Auditor’s remuneration 853 825
Share-based payments 367 944
Impairment of intangible assets 4,764 –
Other impairments and write-offs 165 933
Net foreign exchange (gains)/losses (525) 2,882
Other selling, general and administrative expenses 11,799 4,557

45,690 32,588

Material items shown separately on the face of the Consolidated Income Statement:
Impairment of intangible assets – 11,500
Total selling, general and administrative expenses 45,690 44,088
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6 .  A U D I T O R ’ S  R E M U N E R A T I O N

2 0 21
U S D ’ 0 0 0

2 0 2 0 
U S D ’ 0 0 0

Fees payable to the Company’s auditor for the audit of the Parent Company and  
Consolidated Financial Statements 421 411
Fees payable to the Company’s auditor for other services:
Review of the Interim Financial Statements 93 94
Audit of the UK statutory entities 58 60
Statutory audit work completed for the overseas entities 274 210
Advisory fees in respect to the Company’s AIM listing – 43
Other services 7 7

853 825

The Group has a policy in place for the award of non-audit work to the auditor which requires audit committee approval (refer to the Audit 
Committee Report on pages 95–96).

7.  E M P L O Y E E S  A N D  D I R E C T O R S

2 0 21 2 0 2 0

Directors 8 7
Administration staff 262 141
Fabergé staff 34 39
Mining staff 2,544 2,377

2,848 2,564

8 .  F I N A N C E  I N C O M E  A N D  C O S T S

2 0 21
U S D ’ 0 0 0

2 0 2 0 
U S D ’ 0 0 0

Interest received 206 419
Finance income 206 419
Interest on bank loans and borrowings (2,382) (2,680)
Interest charge on lease liabilities (321) (311)
Other finance costs (714) (343)
Finance costs (3,417) (3,334)
Net finance costs (3,211) (2,915)

9.  T A X A T I O N

The Group’s tax expense is as follows:
2 0 21

U S D ’ 0 0 0
2 0 2 0 

U S D ’ 0 0 0

Current tax
Taxation charge for the year 31,480 2,447
Deferred tax
Origination and reversal of temporary differences 7,980 (8,422)
Total taxation charge/(credit) 39,460 (5,975)

The reasons for the difference between the actual taxation charge for the year and the standard rates of corporation tax in Guernsey
and the United Kingdom applied to profits for the year are as follows:

2 0 21
U S D ’ 0 0 0

2 0 2 0 
U S D ’ 0 0 0

Profit/(loss) on ordinary activities before taxation 104,423 (99,202)

Taxation on ordinary activities at the standard rate of corporation tax in the United Kingdom  
of 19% (2020: 19%) 19,840 (18,848)

Effects of:
Different tax rates applied in overseas jurisdictions 12,653 (14,277)
Expenses not deductible for tax purposes 6,174 15,078
(Over)/under provision from previous periods (2,246) 888
Tax losses not recognised as a deferred tax asset 3,039 11,184
Total taxation charge/(credit) 39,460 (5,975)

In Guernsey, the main rate of corporation tax for the year was 0%. The main rate of corporation tax in the United Kingdom was 19%.

Different tax rates applied in overseas jurisdictions reflect the different tax rates applicable in the various jurisdictions in which the Group 
operates. The main rates of corporation tax in Zambia and Mozambique for the year were 30% and 32%, respectively.

The Group’s effective tax rate of 37.8% (2020: 6.0%) predominately arises because of the different tax rates applied in overseas jurisdictions 
but is also impacted by non-deductible expenses and tax losses not recognised.
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9.  T A X A T I O N  ( C O N T I N U E D )

Deferred tax

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the period when the asset is realised, or the 
liability is settled, based on tax rates that have been enacted or substantively enacted by the end of the reporting period.

Details of the deferred tax liabilities and assets, amounts recognised in the Consolidated Income Statement and amounts recognised  
in other comprehensive income, are as follows:

2 0 21
U S D ’ 0 0 0

2 0 2 0 
U S D ’ 0 0 0

Recognised deferred tax assets
Tax losses 2,819 11,144
Property, plant and equipment 3,846 2,773
Other temporary differences 3,482 3,224
Total deferred tax assets 10,147 17,141
Deferred tax assets netted against deferred tax liabilities (7,259) (14,112)
Total deferred tax assets 2,888 3,029

2 0 21
U S D ’ 0 0 0

2 0 2 0 
U S D ’ 0 0 0

Recognised deferred tax liabilities
Evaluated mining property – Kagem and MRM (86,106) (89,979)
Inventory valuation – Kagem and MRM (4,863) (4,902)
Foreign exchange movement (2,534) 1,533
Total deferred tax liabilities (93,503) (93,348)
Deferred tax assets netted against deferred tax liabilities 7,259 14,112
Total deferred tax liabilities (86,244) (79,236)

Deferred tax assets and deferred tax liabilities relating to the same tax authorities have been disclosed as a net asset or liability.

The movement on the deferred tax account is provided below.
2 0 21

U S D ’ 0 0 0
2 0 2 0 

U S D ’ 0 0 0

At 1 January (76,207) (84,950)
Adjusted for:

(Utilisation)/recognition of tax losses (8,769) 4,766
Property, plant and equipment 808 887
Evaluated mining property – Kagem and MRM 3,873 1,131
Inventory valuation – Kagem and MRM 39 55
Intangibles – Fabergé – 266
Unrealised foreign exchange movements (4,089) 1,383
Other temporary differences 158 (66)

Recognised in the Consolidated Income Statement (7,980) 8,422
Realised foreign exchange movement 831 321

At 31 December (83,356) (76,207)

9.  T A X A T I O N  ( C O N T I N U E D )

The net deferred tax liability increased in the period by USD7.1 million, primarily due to a USD8.8 million reduction in tax losses resulting 
mostly from Kagem and MRM utilising their accumulated losses against their taxable profits for the year. Additionally, foreign exchange 
movements have had a net USD3.3 million impact on deferred tax. This mostly resulted from the appreciation of the MZN against the 
USD in the current period as the tax balances at MRM are held in the local currency. 

The deferred tax liability in relation to evaluated mining property and inventory arose on the IFRS 3 Business combinations fair value uplift 
on acquisition of Gemfields by the former Pallinghurst Resources Limited (now Gemfields Group Limited) in 2017. The liability 
recognised will be unwound over the production profile of the mining assets, with a USD3.9 million reduction to the liability recognised 
in 2021. 

Deferred tax assets are only recognised in relation to tax losses and other temporary differences that would give rise to deferred tax assets, 
where it is considered probable that the losses will be utilised in the foreseeable future and therefore that the asset is recoverable. 

Management has reviewed the financial projections of the Group’s operating entities and determined that there is evidence to support the 
recognition of the deferred tax asset at 31 December 2021. The asset recognised is based on the value of the taxable profit which is 
reasonably expected to be generated over the next three years.

Due to uncertainty over the timing of the future utilisation of certain of the taxation losses, no deferred tax has been recognised in relation 
to unused tax losses in the amount of USD81.7 million (2020: USD154.5 million).

10 .  P R O P E R T Y ,  P L A N T  A N D  E Q U I P M E N T

LAND AND 
BUILDINGS

USD’000

PLANT, 
MACHINERY 

AND VEHICLES
USD’000

FIXTURES,
F IT T INGS

AND OFF ICE
EQUIPMENT

USD’000

EVALUATED 
MINING 

PROPERT IES
USD’000

DEFERRED 
STR IPP ING

COSTS
USD’000

TOTAL
USD ’000

Cost
At 1 January 2020 32,771 52,504 6,906 348,418 11,623 452,222
Additions 1,525 3,612 1,236 618 – 6,991
Disposals – (30) (1) – – (31)
Foreign exchange differences 47 – 324 – – 371
At 31 December 2020 34,343 56,086 8,465 349,036 11,623 459,553

Additions 2,357 5,303 588 95 – 8,343
Transfers (21) – 16 (97) – (102)
Disposals (98) (983) (51) (776) – (1,908)
Foreign exchange differences (17) – (116) – – (133)
At 31 December 2021 36,564 60,406 8,902 348,258 11,623 465,753

Accumulated depreciation
At 1 January 2020 4,121 23,045 4,787 41,442 1,914 75,309
Provided during the year 3,571 12,618 1,088 3,729 154 21,160
Disposals – (24) – – – (24)
Foreign exchange differences 47 – 327 – – 374
At 31 December 2020 7,739 35,639 6,202 45,171 2,068 96,819

Provided during the year 3,614 10,158 1,036 12,666 – 27,474
Disposals (94) (983) (17) – – (1,094)
Transfers – – 69 – – 69
Foreign exchange differences (17) – (115) – – (132)
At 31 December 2021 11,242 44,814 7,175 57,837 2,068 123,136
Carrying value
At 31 December 2020 26,604 20,447 2,263 303,865 9,555 362,734
At 31 December 2021 25,322 15,592 1,727 290,421 9,555 342,617
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10 .  P R O P E R T Y ,  P L A N T  A N D  E Q U I P M E N T  ( C O N T I N U E D )

Evaluated mining properties relate to mining licences held mainly at Kagem and MRM and the Group fair value adjustments from the  
2017 acquisition.

Deferred stripping costs relate to Kagem.

Included within land and buildings are right-of-use assets with a cost of USD6.7 million (2020: USD5.6 million) and associated accumulated 
depreciation of USD3.3 million (2020: USD2.3 million). Right-of-use assets mostly relate to property leases held in the Group’s various 
operating locations. Refer to Note 18: Leases for further details.

FY21 Impairment review of Kagem and MRM

At 31 December 2021 the Group’s market capitalisation based on the share price of ZAR3.04 was USD223.2 million. This is  
USD321.0 million below the Group’s net asset value (consistent with the previous years), which under IAS 36 represents an impairment 
indicator. Whilst the Gemfields Group is not considered a cash-generating unit (“CGU”), the existence of this impairment indicator 
implies that an impairment indicator may also exist at one of the Group’s CGUs. As a result an impairment review has been performed  
on the mining CGUs at 31 December 2021.

KAGEM:
• Kagem’s principal operations recommenced in March 2021, reaching full capacity by April 2021. Production is at levels on par 

with pre-Covid-19, especially in the higher quality emeralds; 
• A series of mini auctions during the year generated record revenues for both HQ and CQ emeralds. HQ auctions generated 

USD68.8 million at an average price of USD132.5 per carat, whilst the record commercial quality auction achieved  
USD23.0 million at USD6.59 per carat. The auctions saw a large number of companies making bids at prices within a competitive 
range, indicating strong market dynamics are prevalent; and

• Despite a two-week suspension of the wash plant and sort house due to a Covid-19 outbreak, there is still sufficient inventory to 
hold the auctions planned for 2022.

MRM:
• Operations resumed in March 2021, reaching 100% capacity in June 2021 following the suspension of critical operations since  

22 April 2020. Production has continued uninterrupted since and is set to achieve pre-Covid-19 levels;
• A successful series of mini auctions during the year generated USD147.4 million at an average price of USD145.62 per carat; 
• Significant capital expenditure projects, including the second ore treatment plant, are planned for 2022 onwards, as the Group  

is now confident over the strength of the market and customer demand dynamics; and
• Mozambique as a country remains high risk due to financial instability, the impact of Covid-19 and also the terrorist risk in the 

north of the country.

A significant consideration for the impairment reviews is the continued impact of Covid-19 on the wider gemstone market and whether 
this would have had an impact on gemstone prices that ultimately determine the recoverable values of the two assets. Given the strong 
auction results for both emeralds and rubies in 2021, which saw prices increase across a large number of grades with more customers 
bidding, the Directors are confident in the strength of the market for both gemstones. With the market dynamics having improved and 
production levels during 2021 restabilising, with future production expected to be stable or better than pre-Covid-19 years, the impairment 
review performed resulted in recoverable amounts that exceed the carrying value of both assets.

10 .  P R O P E R T Y ,  P L A N T  A N D  E Q U I P M E N T  ( C O N T I N U E D )

FY21 Impairment review of Kagem and MRM (continued)

In determining the recoverable amount the Group has used a discounted cash flow analysis. The calculation of the recoverable amount of 
the Group’s CGUs at 31 December 2021 using a discounted cash flow model provided a range of outcomes as the calculation is particularly 
sensitive to changes in auction prices, composition of the high-quality emerald auctions, processing capacity of rubies and the discount rate 
used, amongst other factors. Any changes to the assumptions adopted in the calculation of the value-in-use, individually or in aggregate, 
would result in a different valuation being determined. 

Overall, the impact of the Covid-19 pandemic on the Group has significantly reduced compared to prior year, with the markets 
strengthening and operations continuing without any further curtailment. These impacts are expected to continue to reduce. The Directors 
believe that the longest period over which prices could be depressed, based on history, is less than a year and with the recent price trends 
from the 2021 auctions, prices are expected to be stable, if not increase.

In conclusion:

• Kagem’s base case recoverable amount is calculated at USD249.4 million which exceeds its carrying value of USD189.1 million. 
However, when the discount rate is sensitised and prices are reduced by 30% for three years, or in the case that prices are reduced 
by 30% for five years at the base case discount rate, a deficit is forecast;

• In the event that the deficit noted above for Kagem is realised, the Group would look to review the life of mine plan including 
auction sizing and mix, production costs and other factors that would reduce it. Management notes, however, that in the absence 
of any clear indicators such a pronounced price reduction for a prolonged period is unlikely; and

• MRM’s base case recoverable amount is calculated at USD459.1 million, which significantly exceeds its carrying value of 
USD212.3 million at 31 December 2021, such that under any of the stressed assumptions there is no deficit.

As required by IAS 36, the amount by which the value assigned to a key assumption must change for headroom to be reduced to nil must 
also be identified:

• Kagem’s recoverable amount would be USD189.1 million with no headroom to carrying value when a price reduction of  
26.6% is applied for a period of five years or when a discount rate of 17.2% is applied to the base case cashflows; and

• MRM’s headroom is reduced to nil with a recoverable amount of USD212.3 million, when a price reduction of 67.4% is applied 
for a period of five years (at a 11.7% base case discount rate) or when a discount rate of 26.1% is applied to the base case cashflows.
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10 .  P R O P E R T Y ,  P L A N T  A N D  E Q U I P M E N T  ( C O N T I N U E D )

Key assumptions used in the reco!erable amount calculations:

A S S U M P T I O N K A G E M M R M

Recoverable 
amount of 
reserves and 
resources

Economically recoverable reserves and resources  
are based on management’s expectations and the 
technical studies and exploration and evaluation work 
undertaken by in-house and third-party specialists.

Economically recoverable reserves and resources  
are based on management’s expectations and the 
technical studies and exploration and evaluation work 
undertaken by in-house and third-party specialists.

Commodity 
prices

Rough emerald and beryl prices have been determined 
using the Group’s historic achieved prices over a period 
of ten years and 30 auctions, also reflecting historically 
supportable price increases. Rough emerald and beryl 
prices are not traded on a public exchange and most 
transactions occur in private auctions and therefore 
historic trends of prices and product mix are the most 
appropriate and reasonable basis.

The Group has seen above-inflation price increases for 
HQ emeralds over prior years, therefore the rough HQ 
emerald prices used in the model are inflated from 2023 
to 2026 and then kept flat for the life of mine.

Rough rubies and corundum prices have been 
determined using the Group’s historic achieved prices 
over a period of six years. Rough rubies and corundum 
prices are not traded on a public exchange and most 
transactions occur in private auctions and therefore 
historic trends of prices and product mix are the most 
appropriate and reasonable basis.

Composition  
of auctions

The quality of production and product mix typically 
dictate the composition of the high-quality auctions. 
The composition of the auction includes premium 
emeralds and emerald stones that enhance the  
auction parcels and schedules and is dependent on  
(i) production; (ii) management strategy, i.e. building 
inventory or cash generation; and (iii) market 
intelligence. Any variations in this composition are at 
the discretion of management and given the continued 
improvement in the quality of production and the 
market strength, it is anticipated that over the near to 
medium term the proportion of emerald production 
taken to high-quality auctions will increase.

The quantity of ruby production that is assumed  
to be sold at mixed-quality auctions is based on 50%  
of the current year’s production (three-month delay 
before each auction) and 50% of the previous year’s 
production. 

Operating costs Variable operating costs have been included in the 
impairment test as a function of the related production 
volumes. Fixed costs at the mines, washing plant and 
sort house are largely constant but reflect material 
changes in activity levels.

Variable operating costs have been included in the 
impairment test as a function of the related production 
volumes. Fixed costs at the mines, washing plant and 
sort house are largely constant but reflect material 
changes in activity levels.

Timing of capital 
expenditure

The Directors have estimated the timing of capital 
expenditure expenditure at Kagem based on the Group’s 
current and future financing plans and the results of 
technical studies completed to date.

The Directors have estimated the timing of capital 
expenditure at MRM based on the Group’s current  
and future financing plans and the results of technical 
studies completed to date. Included in the MRM 
cashflows is the capital investment in second treatment 
plant. Whilst the mine plan and life of mine have not 
been updated as feasibility continues, it is expected that 
the new plant will accelerate production and generate 
additional revenues.

10 .  P R O P E R T Y ,  P L A N T  A N D  E Q U I P M E N T  ( C O N T I N U E D )

Key assumptions used in the reco!erable amount calculations: (continued)

A S S U M P T I O N K A G E M M R M

Discount rate A real discount rate of 13.6% (nominal 16.3%) was used 
in the recoverable amount calculations. This represents 
the pre-tax rate that reflects the Group’s current market 
assessments of the time value of money and the risks 
specific to the cash-generating unit. 

Sensitised real discount rate of 15.1% (nominal 17.8%).

A real discount rate of 11.7% (nominal 15.6%) was used 
in the recoverable amount calculations. This represents 
the pre-tax rate that reflects the Group’s current market 
assessments of the time value of money and the risks 
specific to the cash-generating unit.

Sensitised real discount rate of 13.2% (nominal 15.6%).

11.  I N T A N G I B L E  A S S E T S

SOFTWARE
USD’000

INDEFINITE  L I FE 
INTANGIBLE 

ASSETS
USD’000

FINITE  L I FE 
INTANGIBLE 

ASSETS
USD’000

UNEVALUATED 
MINING 

PROPERT IES
USD’000

TOTAL
USD’000

Cost
At 1 January 2020 558 39,942 496 15,021 56,017
Additions 125 – – 7,901 8,026
Foreign exchange differences (12) – – – (12)
At 31 December 2020 671 39,942 496 22,922 64,031
Additions 259 – – 2,991 3,250
Disposals (159) – – – (159)
Transfers (93) – – 93 –
Foreign exchange differences (1) – – – (1)
At 31 December 2021 677 39,942 496 26,006 67,121
Accumulated amortisation
At 1 January 2020 349 – 468 – 817
Charge in the year 241 – 28 – 269
Impairment charge – 11,500 – – 11,500
Foreign exchange differences 12 (28) – – (16)
At 31 December 2020 602 11,472 496 – 12,570
Charge in the year 54 – – 7 61
Disposals (159) – – – (159)
Transfers (75) – – – (75)
Impairment charge – – – 4,764 4,764
Foreign exchange differences (2) – – – (2)
At 31 December 2021 420 11,472 496 4,771 17,159
Carrying value
At 31 December 2020 69 28,470 – 22,922 51,461
At 31 December 2021 257 28,470 – 21,235 49,962

Unevaluated mining properties

Unevaluated mining properties consist of intangibles relating to the mining and prospecting licences (evaluation and exploration assets) 
held in the development projects, mainly in Mozambique. Assets are capitalised to unevaluated mining properties in accordance with the 
Group’s exploration and evaluation accounting policy, which is disclosed in Note 2: Accounting policies.
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11.  I N T A N G I B L E  A S S E T S  ( C O N T I N U E D )

Unevaluated mining properties (continued)

During 2020, control passed to Nairoto Resources Limitada over 12 gold-mining and prospecting licences in Northern Mozambique, 
where the objective is to conduct exploration and evaluation activities in these areas alongside the company’s partner, Mwiriti Ltda., in the 
coming years. The passing of control for these licences to Nairoto was treated as an asset acquisition with an opening addition to unevaluated 
mining properties of USD4.9 million.

Unevaluated mining properties are reviewed regularly for indicators of impairment and are tested for impairment where these indicators 
exist, in line with the Group accounting policy. During 2020 and 2021, the Covid-19 pandemic resulted in the Group pausing spending  
on non-critical operations, which included the development projects. Works recommenced at Nairoto in May 2021 and at MML in  
July 2021, however spending on the remaining projects remained curtailed for the duration of the year. Management does not view this as 
an impairment indicator however, as the suspension of activity is temporary, with activity at the remaining projects planned to resume  
in 2022 with no hindrance to the rights of access on any of the key licences.

For 2021, indicators of impairment were identified in relation to the Ethiopian development assets. The indicators included the in-country 
political situation, the status of various licence applications and the cessation of any significant spend anticipated on the project in the near 
future. Accordingly, an impairment review of the associated CGU was completed. The review concluded that whilst the political turmoil 
exists, high uncertainty surrounding the timing of the return-to-work plan and future spending at the project suggests that the carrying 
amount of the assets held in Ethiopia may not be recovered. As such, the non-current asset investment has been written down to Nil value 
at 31 December 2021, with an impairment charge of USD4.4 million recognised in the income statement. 

A full review of the Group’s development projects can be found on pages 40–42 in the Operational Review.

Finite life intangible assets

Finite life intangible assets relate to the fair value assigned to the Fabergé customer list at acquisition, which were carried at their fully 
amortised value of USD Nil at 31 December 2021.

Indefinite life intangible assets

Indefinite life intangible assets consist of intangibles relating to the Fabergé brand and trademarks.

Fabergé Limited cash-generating unit – valuation and impairment assessment

In accordance with IAS 36 Impairment of assets, the Group assesses the carrying value of its Fabergé CGU for impairment on an annual 
basis. The Fabergé CGU is the Group’s luxury downstream retail business, whose principal activity is the retail of premium personal luxury 
goods (“PLGs”). The carrying value of the CGU at 31 December 2021 was USD61.2 million (31 December 2020: USD63.4 million).

The Group applies a Market Approach – Revenue Multiple method to the valuation of its recoverable amount and engages an independent 
expert to complete an independent valuation report, using this methodology, at each reporting date. The independent report forms the 
primary source in determining the fair value (based on a fair value less cost of disposal (“FVLCTD”)) of Fabergé at each reporting date. 

In the first half of 2020, the impact of the Covid-19 pandemic across the global economy, and specifically on the PLG market, indicated 
that the Fabergé CGU could be impaired in line with IAS 36 Impairment guidance. Management engaged the independent experts to 
update their valuation of the CGU at 30 June 2020, and the result of this assessment indicated that the carrying value of the CGU was 
above its determined fair value. Consequently, an impairment charge of USD11.5 million was recorded against the value of the intangible 
assets relating to the Fabergé trademarks and brand in the prior year.

11.  I N T A N G I B L E  A S S E T S  ( C O N T I N U E D )

Fabergé Limited cash-generating unit – valuation and impairment assessment (continued)

At 31 December 2021, although the global restrictions on the movement of people and goods are lifting with a more positive outlook for 
the next 12-months, the impacts of the pandemic on the PLG market are still being felt, particularly on the wholesale market. Uncertainty 
remains over the future impacts the virus will have on the global economy, particularly as the full impacts of the pandemic are yet to be 
identified, including inflation rises which will alter individual disposable income and also post-pandemic customer spending habits. 

For 2021, management again engaged the independent experts to update their valuation of the CGU at 31 December 2021. The report  
was prepared on the same basis as that prepared in prior periods, including 31 December 2020, using a market-based approach based on 
enterprise value to revenue multiples (“EV/Revenue”) exhibited by comparable companies (“CoCos”). The comparable transactions 
(“CoTrans”) multiple approach was not considered as only one CoTrans has occurred since the start of the Covid-19 pandemic that would 
reflect current market conditions and investor expectations.

The Group believes that a revenue multiple based on comparable companies remains the most appropriate method of valuing the Fabergé 
CGU. This approach is determined to be Level 3 in the fair value hierarchy. The key judgements, assumptions and inputs used in the 
valuation are summarised below.

Basis of revenue

For 31 December 2021, the following metrics were used:

1. Agreed sales over the last 12 months to December 2021; 
2.  An average of the last three years’ IFRS revenue; and
3. A forward-looking approach using management’s latest Board-approved budgeted sales for 2022.

Peer group

The peer group of globally recognised PLG companies selected to establish a comparable EV/Revenue multiple range considered  
the following:

• Fabergé’s greater heritage and premium brand perception compared to many brands within the peer group;
• Fabergé’s comparatively small size and less diversified brand and product portfolio;
• Fabergé’s higher growth potential compared to the larger and more mature companies in the peer group; and
• Fabergé’s EBITDA margin, which has historically been negative.

Taking these factors into account the report considered it reasonable to apply a discount to the peer group average multiples of 15%–20%, 
consistent with the discount applied in the December 2020 valuation. After deducting this, the selected EV/Revenue multiple range was 
3.50x–4.25x. This is broadly in-line with the range applied at 31 December 2020 of 3.00x–4.50x, however, is an improvement over the 
range applied at 30 June 2020 of 2.50x–3.00x.

Control premium

Multiples derived for comparable quoted companies are generally based on share prices reflective of the trades of small parcels or shares. As 
such, they generally reflect a minority discount. A control premium range of 25%–35% was therefore applied to arrive at an adjusted 
enterprise value for the Fabergé CGU, consistent with the 31 December 2020 valuation.
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11.  I N T A N G I B L E  A S S E T S  ( C O N T I N U E D )

Discount for Lack of Marketability (“DLOM”)

On the basis that a revenue multiple derived from the CoCos reflects trades of liquid parcels or shares, whereas the Fabergé CGU is a private 
entity, the report considered it appropriate to apply a DLOM. The report applies a DLOM range of 5%–10% taking into consideration the 
following factors:

• The Group has received several purchase offers for Fabergé;
• Given the well-established and globally recognised heritage of the Fabergé brand, it may be considered a “trophy asset” by potential 

investors; and
• !uantitative analysis using the Ghaidarov Average-Strike Put Option model.

Illustrative costs of disposal

Given the number of acquisition offers received by the Group for Fabergé since it was acquired in 2013 and the high-profile nature of the 
Fabergé brand, the independent third party considers it likely that any potential sale of the business would involve relatively minimal 
marketing and related costs. As such, the report considered an appropriate illustrative cost of disposal of 1% of enterprise value, which is the 
mid-point of disposal costs of between 0.5% and 1.5% of similar transactions observed.

Surplus in!entory

Within inventory of USD29.3 million at 31 December 2021 (2020: USD33.4 million), Fabergé carries a high level of “showpiece” assets 
which can be summarised as art-jewellery and exceptional gemstones, showcasing the highest possible level of design, craftsmanship and 
quality associated with the brand. These assets are not required for the operations of the CGU and can be considered as surplus assets.  
This surplus amount aggregates to USD21.4 million (30 June 2021: USD24.4 million; 2020: USD23.4 million) with the remainder 
regarded as operational inventory required to support annual sales. 

This surplus inventory amount is added back to the calculated enterprise value after adjustment for control premium and DLOM to arrive 
at the total enterprise value of the Fabergé CGU.

Valuation results

At 30 June 2020, the Directors concluded the FVLCTD of the Fabergé CGU to be USD63.8 million. This was lower than the carrying  
value of the CGU by USD11.5 million and therefore an impairment charge was recognised at 30 June 2020. As the inventory at Fabergé  
is supported by its NRV, the full impairment charge was recognised against the related intangible assets, being the trademark and brand.

At 31 December 2021, based on the valuation approach outlined above, the range of enterprise values calculated by the independent third 
party support the carrying value of the Fabergé CGU, with no further indicators of impairment being identified.

The CGU valuation is prepared by the independent valuer to provide a FVLCTD for the Fabergé business, not the intangible assets in 
isolation, and is particularly sensitive to Fabergé’s revenues and the revenue multiples applied to the overall FV assessment. Management has 
assessed the valuation report for 31 December 2021, taking these factors into consideration, and has sensitised the revenue inputs in 
consideration of the following:
 

• The historical track record of Fabergé pre-Covid-19 has been one of relatively flat sales orders, with the CGU being loss-making 
for many years. Although Fabergé’s revenues did show strong signs of recovery in the second half of 2021, with an upturn in sales 
from retail, management is of the belief that this six-month trend is not over a sufficiently long enough period to give confidence 
that it represents a longer-term improvement in revenues at Fabergé. Further, improved sales could represent pent-up demand.

11.  I N T A N G I B L E  A S S E T S  ( C O N T I N U E D )

Valuation results (continued)

• Revenues also include the sales of one-off items. Whilst Fabergé does typically sell such items on a yearly basis, the value of these 
items can alter dramatically from period-to-period and the revenue steam is unpredictable in nature.

• Fabergé’s largest revenue streams are still being impacted by the pandemic and have not yet returned to near-normal levels.
• The improvement in the multiples applied to the valuation (when compared to June 2020), are the result of market factors that 

are more relevant to businesses with a wider range of distribution channels than Fabergé.
 
Taking account of these additional factors and the overall sensitivity of the valuation to the revenue, which remains uncertain at this point, 
management consider that the carrying value of the CGU is not materially different to the assessed fair value at the balance sheet date. 
Therefore, neither a further impairment nor a reversal of the existing impairment is required.

Management has also considered the potential impact the current conflict in Ukraine could have on Fabergé’s revenues over the short to 
medium term, resulting from the potential negative market perception around a brand with a Russian heritage, despite Fabergé no longer 
being linked to Russia, nor having any direct points-of-sale in Russia. To date, Fabergé has not been materially impacted by the conflict, 
however with the current situation changing daily, the future potential impact is highly uncertain. Management has not factored the 
potential impacts of the conflict into the CGU assessment completed at this time, but continues to monitor the situation closely.

Looking forward, subject to the potential impacts of the conflict in Ukraine outlined above, the Directors believe that revenues from 
Fabergé should continue to improve into 2022, as Covid-19 restrictions continue to ease and become more predictable and as the Group 
continues to adapt to the new market conditions. The Directors will continue to monitor these factors closely and provide an updated 
assessment in 2022. 

12 .  U N L I S T E D  E Q U I T Y  I N V E S T M E N T S

The Group’s unlisted equity investment relates to its 6.54% holding in Sedibelo Platinum Mines Limited (“Sedibelo”, or “SPM”), a producer 
of platinum group metals (“PGMs”) with interests in the Bushveld Complex in South Africa. The reconciliation of the valuation of the 
investment held in the current and prior year is shown in the table below. 

31 DECEMBER 2021
USD ’000

31 DECEMBER 2020
USD’000

Balance at 1 January 29,600 57,500
Unrealised fair value gains/(losses) 7,600 (27,900)
Balance at 31 December 37,200 29,600

The Group applies a market approach to the valuation of Sedibelo. Based on this approach the value of SPM at 31 December 2021  
was estimated at USD569.0 million; the Group’s 6.54% interest has therefore been valued at USD37.2 million. 

The increase in fair value in the current year has most notably arisen from an increase in the Enterprise Values of SPM’s peer group and from 
the increase in the net cash held on SPM’s balance sheet. These improvements have been driven by the robust PGM spot price environment 
which has continued to strengthen as the impacts of Covid-19 on the PGM sector have reduced. 

The primary source in determining the valuation of SPM at 31 December 2021 is a valuation report prepared by an independent  
third party. The independent valuation report includes a range of valuations from which the Directors have applied judgement to assess the 
value of the Group’s investment. The methodology applied at 31 December 2021 is consistent with that applied at 31 December 2020.  
For the 31 December 2020 valuation, the methodology applied was modified to include financial related metrics and a discount for lack  
of marketability. The key judgements, assumptions and inputs used in the valuation are summarised below. The fair value assessment 
completed is determined to be Level 3 in the fair value hierarchy.
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12 .  U N L I S T E D  E Q U I T Y  I N V E S T M E N T S  ( C O N T I N U E D )

Market approach – comparable companies’ analysis

Consistent with the December 2020 valuation, the report concluded that the only practical market-based approach is to value the Group’s 
investment in SPM by reference to the key market multiples exhibited by reference to the pricing of publicly listed PGM companies. The 
independent valuation report considered a peer group comprising Impala Platinum, Northam Platinum (“Northam”), Sibanye Stillwater, 
Tharisa, Royal Bafokeng Platinum (“RBP”) and Anglo Platinum, concluding Tharisa, Northam and RBP to be the closest comparables  
to SPM with respect to their resource size and financial performance, although production and revenue at both Northam and RBP are still 
materially larger than SPM.

Consistent with December 2020, the report considered the most suitable measures to be Enterprise Value per (i) mineral resource ounce, 
(ii) mineral reserve ounce, (iii) production ounce, (iv) Last Twelve Months (“LTM”) revenue, (v) Next Twelve Months (“NTM”) revenue, 
(vi) LTM EBITDA and (vii) NTM EBITDA. 

The December 2020 report considered, for the first time, financial multiples. These had previously been disregarded by the Group’s valuer 
as the financial numbers published by SPM were not considered suitable for various reasons including, for example, that SPM’s operating 
and net incomes were negative at the time. The recovery of PGM prices, coupled with the strengthening of SPM’s balance sheet, has 
allowed SPM’s approach to shift to optimising revenue whilst keeping a control over costs. As such, SPM’s disclosed financial performance 
now lies within an appropriate range to SPM’s peer group for financial multiples to be included as part of the valuation. This continues to 
be the case for the 31 December 2021 valuation.

The valuer based its assessment on the available information reported by SPM in its September 2021 MD&A reporting and from SPM’s 
most recent mineral resources and reserves report (December 2019).

Financial and non-financial multiples 

The following trading multiples were selected for application to Sedibelo:
31 DECEMBER 2021 31 DECEMBER 2020

EV/mineral resource ounces USD9/oz USD10/oz
EV/mineral reserve ounces USD101 oz USD75/oz
EV/LTM production ounce 4,500/oz 4,500/oz
EV/LTM revenue 1.7x 2.5x
EV/NTM revenue 1.6x 1.5x
EV/LTM EBITDA 3.5x 8.5x
EV/NTM EBITDA 3.5x 3.5x

The report has applied weightings to each multiple which give consideration to an array of factors, including; (a) the increase in spot 
platinum and rhodium prices and attendant impact on SPM relative to its peer group, (b) the lack of forward guidance provided by Sedibelo 
for NTM revenue and EBITDA, and (c) Sedibelo’s materially longer reserve life relative to the peer group. 

12 .  U N L I S T E D  E Q U I T Y  I N V E S T M E N T S  ( C O N T I N U E D )

Discount for the lack of marketability (“DLOM”)

Consistent with the December 2020 report, the valuer has applied a DLOM to the valuation of Sedibelo of 20%. The DLOM is calculated 
using the Finnerty model, a widely used valuation discount method.

The DLOM applied gives acknowledgement to the fact that SPM is a public, unlisted company, making the Group’s investment more 
difficult to sell than if it was listed in an openly traded market. The Finnerty model assumes that Gemfields could realise its stake in 
Sedibelo over the next two years. 

Valuation results

After allowance of SPM’s net cash of USD129.3 million, the multiples lead to a value of SPM (100% basis), on an Enterprise Value basis, 
of USD710.4 million, with the Group’s 6.54% interest valued at USD46.4 million. Applying the 20% DLOM decreases SPM’s fair  
value to USD569.0 million, with the Group’s 6.54% interest valued at USD37.2 million. Accordingly, a USD7.6 million fair value gain  
has been recorded for the period, which has been recognised in other income and expenses and shown separately on the face of the  
financial statements.

Sensitivity analysis

For the purposes of the disclosures required by IFRS13, the Directors have performed a test of the reasonableness to the selected weightings 
of each multiple applied. The following sensitivity analysis on varying alternative weightings is disclosed:

(i) If equal weightings were applied to all seven metrics (i.e. a 14.3% weighting per multiple), with all other indicators and evidence 
unchanged, the valuation would change to USD40.3 million or an additional fair value increase of USD3.1 million; 

(ii) If no weighting was applied to the mineral resource and mineral reserve multiples, with the remaining multiples re-weighted 
equally, the valuation would change to USD32.1 million or a fair value decrease of USD5.1 million from the position at  
31 December 2021; and 

(iii) If no weighting was applied to the mineral resource, mineral reserve, NTM revenue and NTM EBITDA multiples, with the 
remaining multiples re-weighted equally, the valuation would change to USD34.7 million or a fair value decrease of  
USD2.5 million from the position at 31 December 2021.

In all scenarios a fair value gain would be recorded at 31 December 2021, based on the 31 December 2020 valuation of USD29.6 million.

Consideration of non-current assets held for sale

Gemfields previously held its stake in SPM via an interposed vehicle named Pallinghurst Ivy Lane Capital S.à r.l (“Ivy Lane”), a company 
incorporated in Luxembourg, which in turn had an interest of 27.64% in SPM. 

During 2021 the management of Ivy Lane completed the “unbundling” of Ivy Lane, such that Ivy Lane’s 27.64% shareholding in SPM, as 
well as Ivy Lane’s surplus net assets, have been transferred to Ivy Lane’s shareholders in accordance with their respective equity holdings  
in Ivy Lane. Gemfields therefore now holds its 6.54% stake in SPM directly. 

In November 2020, the Group engaged a third-party broker to commence the marketing and sale of Gemfields’ then 23.65% equity holding 
in Ivy Lane. The same broker continues to manage the orderly disposal of Gemfields’ direct holding of SPM shares post the unbundling  
of Ivy Lane. 
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12 .  U N L I S T E D  E Q U I T Y  I N V E S T M E N T S  ( C O N T I N U E D )

Consideration of non-current assets held for sale (continued)

Although the unbundling of Ivy Lane has simplified the structure through which Gemfields holds its SPM investment, the Directors 
continue to take the position that a sale of SPM within the next 12-months is not highly probable, based on the current facts and 
circumstances. Initial discussions with prospective buyers have occurred, however, as the timing of the sales process is uncertain and  
the investment is not being actively marketed at a specific price, the Group’s investment in SPM does not meet all the requirements of  
IFRS 5 Non-current assets held for sale and discontinued operations in order for the investment to be presented as an asset held for sale  
on the Group’s balance sheet at 31 December 2021.

Fair value hierarchy

IFRS 13 requires disclosure of fair value measurements under the following hierarchy:

Level Fair value input description

Level 1 Listed prices (unadjusted) in active markets for identical assets or liabilities.
Level 2 Inputs other than listed prices included within Level 1 that are observable for the asset or liability, either directly (that is, as  
 prices) or indirectly (that is, derived from prices).
Level 3 Inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs).

The investment in Sedibelo, measured at fair value through profit or loss, has been deemed to be Level 3 under the fair value hierarchy, 
based on the valuation method used.

13 .  I N V E N T O R Y

2 0 21
U S D ’ 0 0 0

2 0 2 0 
U S D ’ 0 0 0

Rough inventory – emeralds and beryl 43,582 39,290
Rough inventory – rubies and corundum 28,603 31,639
Fabergé inventory 29,330 33,413
Cut and polished gemstones 5,406 5,616
Spares and consumables 8,931 7,881

115,852 117,839

In 2020, a USD1.1 million inventory impairment was recorded in relation to Fabergé legacy inventory. No further provisions have  
been recorded in relation to Fabergé inventory in the current year. The total provision held against inventory at 31 December 2021 was 
USD8.6 million (2020: USD8.6 million).

At 31 December 2021, USD3.3 million of the rough inventory was carried at net realisable value (2020: USD0.8 million) and principally 
relates to beryl, corundum and some specific low quality gemstones which are typically sold outside of the normal auction programme.

14 .  T R A D E  A N D  O T H E R  R E C E I V A B L E S

2021 2020

CURRENT 
USD ’000

NON !CURRENT 
USD ’000

TOTAL 
USD ’000

CURRENT 
USD’000

NON !CURRENT
USD’000

TOTAL 
USD’000

Equity investments – – – – 1,309 1,309
Financial assets held at fair value through  
profit and loss – – – – 1,309 1,309
Trade receivables 61,757 – 61,757 13,549 – 13,549
Related-party receivables 5,099 3,000 8,099 3,674 3,000 6,674
Loan receivable 700 538 1,238 700 – 700
Other receivables 969 46 1,015 742 – 742
Financial assets held at amortised cost 68,525 3,584 72,109 18,665 3,000 21,665
VAT receivable1 11,330 9,576 20,906 7,391 6,356 13,747
Prepayments 4,023 – 4,023 6,445 – 6,445
Other receivables 120 387 507 406 438 844
Total trade and other receivables 83,998 13,547 97,545 32,907 11,103 44,010

1 – The non-current VAT receivable relates to amounts owed to MRM, whose collection is expected more than 12 months from the balance sheet date.

Financial assets held at amortised cost

Trade Receivables
Trade receivables of USD61.8 million at 31 December 2021 (2020: USD13.5 million) primarily relate to Kagem auction receivables  
of USD20.1 million and MRM auction receivables of USD34.5 million outstanding from the HQ emerald and MQ ruby auctions  
held in November and December 2021. Additionally, amounts were due to Fabergé at 31 December 2021 of USD6.8 million (2020:  
USD4.1 million). At the date of these financial statements, all auction receivables outstanding had been received.

The Group assesses the recoverability of its auction receivables based on the simplified approach within IFRS 9, which uses a provision 
matrix to determine the lifetime expected credit losses. Auction receivables are written off where there is no reasonable expectation of 
recovery, which includes, amongst other specified criteria, a failure to make contractual payments for a period of greater than 120 days  
past due. No impairment provision was recorded against auction receivables at 31 December 2021.

The majority of the Group’s non-auction receivables are held by Fabergé. Fabergé’s business is based on longstanding relationships with a 
selection of key wholesale and retail customers, with whom emphasis is placed on building partnerships. There is no past history of default 
with these customers. These receivables are assessed for impairment under IFRS 9 on a customer-by-customer basis, taking into consideration 
the customer’s past payment history, Fabergé’s relationship with the customer and any other customer-specific factors determined to be 
appropriate to the assessment. For 2021, the impact of Covid-19 during both the current year and 2020 has also been considered. Based on 
the detailed assessment completed, management determined the credit risk of these customers to be low, with the expected credit loss 
concluded to be immaterial to the Consolidated Financial Statements. As such, no impairment provision was recorded against Fabergé’s 
trade receivables at 31 December 2021.

Refer to Note 23: Financial instruments for further discussion on credit risk.
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14 .  T R A D E  A N D  O T H E R  R E C E I V A B L E S  ( C O N T I N U E D )

Related party receivable
At 31 December 2021, the Group had a USD8.1 million (2020: USD6.7 million) related party receivable due from Mwiriti Ltda 
(“Mwiriti”), the Group’s partner in MRM and Nairoto. 

Of the total amount, USD5.1 million (2020: USD3.7 million) of the current receivable relates to MRM and will be recovered from future 
dividends paid out by MRM. During the year, a dividend was declared by MRM of which USD5.0 million was payable to Mwiriti. This 
dividend was settled against the receivable outstanding with Mwiriti in respect of prior cash advances and therefore no cash outflow arose 
upon its settlement. Subsequent to the payment of the 2021 dividend, MRM entered into a loan agreement with Mwriti in relation to the 
next expected future dividend payments. Under the terms of the agreement, MRM will make up to USD5.0 million available to Mwriti, 
representing an advance payment of future dividends to be declared by MRM. The loan was fully drawn at 31 December 2021. The 
advanced amount will bear interest at a rate of three-month LIBOR plus 4%. At 31 December 2021, USD0.1 million of accrued interest 
was outstanding on the advance. It is expected that MRM will announce its next dividend in the first half of 2022, and that this dividend 
will fully offset the USD5.1 million outstanding at 31 December 2021.

The remaining balance of USD3.0 million (2020: USD3.0 million) relates to Nairoto. Nairoto has been set up with the objective of 
developing 12 gold-mining licences in Northern Mozambique. The balance represents an advance made to Mwiriti which has no fixed 
terms of repayment. It is expected that this receivable will be recovered through future dividends paid out by Nairoto once the viability of 
the project has been confirmed or from the proceeds of any future sale of the mining and exploration licences. There have been no significant 
changes to the assessed expected credit losses (“ECL”) associated with the advance payment in the year. The Group also holds an outstanding 
non-current payable of USD5.0 million (2020: USD5.0 million) to Mwiriti in respect of the Nairoto project at 31 December 2021.  
As such, the Group’s credit exposure to Mwiriti at 31 December 2021 in relation to Nairoto was determined to be immaterial.

Loan and other receivables
The current loan receivable of USD0.7 million held at 31 December 2021 is shown net of a provision of USD1.4 million (2020:  
USD1.4 million). The provision made wrote the receivable down to its fair value based on contractual agreements in place. There have been 
no significant changes to the assessed ECL since the initial provision was recognised. The Group expects the full receivable to be settled  
in 2022.

Other receivables are short-term in nature and have low credit risk associated to them. No loss allowance has therefore been recorded 
against this balance in the year.

Other receivables

VAT receivables, prepayments and other receivables are not financial assets. If collection of amounts is expected in one year or less, they are 
classified as current assets.

All carrying amounts of other receivables approximate their fair value.

15 .  T R A D E  A N D  O T H E R  P AYA B L E S

2021 2020

CURRENT 
USD ’000

NON !CURRENT 
USD ’000

TOTAL 
USD ’000

CURRENT 
USD’000

NON !CURRENT
USD’000

TOTAL 
USD’000

Trade payables 6,324 – 6,324 4,172 – 4,172
Accrued expenses 6,006 – 6,006 5,695 – 5,695
Payroll and employee-related payables 7,847 – 7,847 1,413 – 1,413
Related party payables 158 5,000 5,158 – 5,000 5,000
Other taxes, including mineral royalty  
and production taxes 12,171 – 12,171 1,314 – 1,314
Other payables 6,631 – 6,631 4,709 – 4,709
Total trade and other payables 39,137 5,000 44,137 17,303 5,000 22,303

Trade payables are unsecured and are usually paid within 30 days of recognition. The carrying amounts of trade and other payables are 
considered to be the same as their fair values due to their short-term nature.

The non-current related party payable is due to the Group’s partner in Nairoto, Mwiriti Ltda, in relation to operating and capital expenses 
incurred on behalf of Nairoto before control of the 12 mining licences passed to the Group.

16 .  B O R R O W I N G S

INTEREST  RATE MATURIT Y
2021

USD ’000
2020

USD’000

Non-current interest-bearing loans and borrowings
ABSA Zambia USD20 million term loan USD LIBOR + 5.50% 2024 10,000 13,500
ABSA Zambia USD10 million revolving credit facility USD LIBOR + 5.50% 2022 – 10,000

10,000 23,500

INTEREST  RATE MATURIT Y
2021

USD ’000
2020

USD’000

Current interest-bearing loans and borrowings

ABSA Zambia USD20 million term loan USD LIBOR + 5.50% 2022 3,500 4,500
ABSA Zambia USD10 million revolving credit facility USD LIBOR + 5.50% 2022 10,000 –
ABSA Mozambique USD15 million overdraft facility USD LIBOR + 4.00% 2022 11,235 14,184
BCI! USD15 million overdraft facility USD LIBOR + 3.75% 2022 – 14,321

24,735 33,005
Total current and non-current borrowings 34,735 56,505

1 – BCI – Banco Comercial E De Investimentos, S.A.
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Cash and non-cash movements in borrowings are shown below:

CASH MOVEMENTS NON !CASH MOVEMENTS

AT 
1 JANUARY 

2021 
USD’000

CASH 
INFLOWS
 USD ’000

REPAYMENT 
OF

BORROWINGS
 USD ’000

INTEREST PAID
 USD ’000

MOVEMENT 
BETWEEN 

CURRENT AND
 NON !CURRENT

 USD’000

INTEREST
CHARGE
USD’000

AT 
31 DECEMBER

 2021 
USD’000

Current borrowings 33,005 38,247 (60,017) (2,382) 13,500 2,382 24,735
Non–current borrowings 23,500 – – – (13,500) – 10,000

56,505 38,247 (60,017) (2,382) – 2,382 34,735

ABSA Zambia

In August 2019, Kagem entered into a USD20.0 million term loan facility with ABSA Zambia (formerly Barclays Bank Zambia plc). The 
facility bears interest at a rate of three-month USD LIBOR plus 5.50%. The facility is repayable over 60 months after the date of the first 
drawdown on the facility, with the first repayment of USD2.0 million being made during 2020. A further payment of USD4.5 million was 
made during 2021. At 31 December 2021, USD13.5 million was fully drawn with USD3.5 million being repayable in December 2022.

In 2019, Kagem also entered into a USD10.0 million revolving credit facility with ABSA Zambia, which bears interest at a rate of three-
month USD LIBOR plus 5.50% and is repayable after 36 months from the date of the first drawdown of the facility (there is an option to 
extend the facility for a further 24 months upon agreement by both parties). At 31 December 2021, USD10.0 million was fully drawn and 
repayable in August 2022. In the first quarter of 2022 however, the facility was renewed for a further 12 months.

At 31 December 2021, Kagem had total debt of USD23.5 million outstanding with ABSA Zambia, with security comprising a fixed and 
floating charge over all of Kagem’s net assets equivalent to the total amount outstanding under the facility and a corporate guarantee from 
Gemfields Group Limited.

The facilities are subject to the following financial covenants, for which the next measurement period is 31 December 2022:

• Senior Debt Service Cover Ratio shall not fall below 1.2 times;
• Interest Service Cover Ratio shall not fall below 2.5 times; and
• Senior Net Debt/EBITDA shall not exceed 2.5 times.

ABSA Mozambique

In April 2016, MRM entered into a USD15.0 million unsecured overdraft facility with ABSA Mozambique S.A. (formerly Barclays Bank 
Mozambique S.A.). This is a rolling facility which renews annually each December, provided that terms and conditions are met, and attracts 
interest of three-month USD LIBOR plus 4% per annum. The outstanding balance as at 31 December 2021 was USD11.2 million (2020: 
USD14.2 million). Gemfields Limited issued a corporate guarantee for the facility.

Banco Comercial E De In!estimentos (“BCI”)

In June 2016, MRM entered into a USD15.0 million unsecured overdraft facility with BCI. This is a rolling facility which renews annually 
each September, provided that terms and conditions are met, and attracts interest of three-month USD LIBOR plus 3.75% per annum. At 
31 December 2021 the overdraft facility had been fully repaid (2020: USD14.3 million outstanding). The facility is secured by a blank 
promissory note undertaken by MRM and a corporate guarantee by Gemfields Mauritius Limited, a 100% subsidiary of the Group.

16 .  B O R R O W I N G S  ( C O N T I N U E D )

Banco Comercial E De In!estimentos (“BCI”) (continued)

In addition to this, MRM has agreed terms with BCI for an additional USD15.0 million lease facility. The contracts are currently being 
reviewed with signing expected to complete by the end of March 2022, following which MRM will consider drawing this down.

The drawdowns made from the overdraft facilities held with ABSA Mozambique S.A. and BCI facilitate MRM in financing its capital 
expenditure requirements for the Montepuez ruby deposit in Mozambique and provide additional working capital. During the year, 
USD38.2 million was drawn under the facilities, with USD60.0 million having been repaid.

17.  P R O V I S I O N S

ENVIRONMENTAL 
RESTORATION

PROVIS ION
USD’000

RESET TLEMENT 
ACTION PLAN

USD’000

OTHER 
PROVIS IONS

USD’000
TOTAL

USD’000

At 1 January 2020 1,370 2,956 5,097 9,423
Additions during the year 606 – 563 1,169
Utilised during the year – (1,802) (847) (2,649)
Change in estimates – – (312) (312)

At 31 December 2020 1,976 1,154 4,501 7,631
Additions during the year 45 – 829 874
Utilised during the year – (926) (1,415) (2,341)
Change in estimates (776) – 4,443 3,667

At 31 December 2021 1,245 228 8,358 9,831

Of which:
Non-current 1,245 – 4,559 5,804
Current – 228 3,799 4,027

En!ironmental restoration

The Group has an obligation to undertake restoration, rehabilitation and environmental work when environmental disturbance is caused 
by the development or ongoing production of a mining property. A provision is recognised for the present value of such costs, based on 
management’s best estimate of the legal and constructive obligations incurred. These estimates reflect industry best practice and currently 
applicable legislation. Significant changes in legislation could result in changes in provisions recognised. It is anticipated that the majority 
of these costs will be incurred over a period of 20 years from the balance sheet date.

Resettlement Action Plan

The Group has an obligation to compensate the households and other land users who are physically or economically displaced by the 
proposed mining in its concession area, in accordance with local legislative requirements. A provision is recognised for the present value of 
such costs based on management’s best estimate of the obligations incurred. The RAP is currently in its final stages and the remaining 
balance at 31 December 2021 relates to remaining ancillary payments at this date.
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17.  P R O V I S I O N S

Other pro!isions

Other provisions primarily consist of future legal claims including the operational grievance mechanism (“OGM”) and end-of-contract 
gratuity benefits for mining staff. End-of contract benefits are payable in more than one year’s time for some of the Group’s employees who 
are on fixed-term contracts and are calculated based on the legal and contractual benefits. Provisions for future legal claims relate to the 
estimated costs that the Group expects to incur relating to past events and are recorded where it has been determined that it is probable that 
an outflow of resources will be required to settle the claim, or where it is uncertain whether any action by a third party would be successful. 
Provisions are assessed on a case-by-case basis. All amounts classified as non-current are expected to be settled within five-years from the 
balance sheet date.

In February 2021, the independent OGM officially launched. The OGM has been set up by MRM to further its ongoing commitment to 
transparency and support for the local communities, and under the voluntary settlement agreement arising from the Leigh Day litigation. 
In the three months following the scheme’s launch a significant number of cases were filed, which has consequently led to an increase in  
the Group’s initial estimate of the total potential pay-out under the scheme. To date, only a small number of cases have been ruled on by  
the independent panel, which, combined with the fact that the OGM is unprecedented in the country, makes the estimate inherently 
difficult to value.

Management considered three key criteria in valuing the total potential pay-out at 31 December 2021. The number of claims received by 
the OGM since it was launched has been used to inform the potential total population of claims the Group expects to receive; and the 
outcomes from the cases that have been ruled on by the independent panel since its inception have been used to inform the likely success 
rate of future claims and the expected pay-out per claim. Applying judgment to the analysis of this information, management has arrived  
at what it considers to be a range of reasonable outcomes for the estimate of the future economic outflow. The provision recorded at  
31 December 2021 reflects management’s best estimate of the potential liability at the balance sheet date, which is within this sensitised 
range. It is noted that the high end of the sensitised range is not materially different from the best estimate which has been included within 
these financial statements. No amounts have been recorded for the high-end eventualities as the base case provision represents the best 
estimate of the likely economic outflow and the variance is not material. The sensitivities calculated do not necessarily cover all possible 
eventualities. It is expected that the liability will be settled within two years from the balance sheet date. The Group continues to monitor 
the scheme closely.

18 .  L E A S E S

The balance sheet contains the following amounts related to leases:

18.1 Right-of-use assets
RIGHT !OF !USE ASSETS

USD’000

At 1 January 2021
Cost 5,618
Accumulated depreciation (2,262)
Carrying value at 1 January 3,356

Year ended 31 December 2021
Additions 1,161
Disposal of assets - cost (98)
Depreciation (1,178)
Disposals of assets – accumulated depreciation 94
Foreign exchange movements (1)
Closing net book amount 3,334

At 31 December 2021
Cost 6,681
Accumulated depreciation (3,347)
Carrying value at 31 December 3,334

Right-of-use assets held at 31 December 2021 predominantly related to property leases in the Group’s various operating locations and are 
presented within the land and buildings asset category in property, plant and equipment. Refer to Note 10.

18.2 Lease liabilities
2 0 21

U S D ’ 0 0 0
2 0 2 0 

U S D ’ 0 0 0

At 1 January 3,745 4,651
Additions 1,082 222
Disposals (5) –
Cash payments of principle (1,097) (1,511)
Non-cash payments of principle (397) –
Interest charged to finance costs 321 311
Foreign exchange movements – 72
At 31 December 3,649 3,745

Of which:
Current 1,118 909
Non-current 2,531 2,836

3,649 3,745
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19.  S H A R E  C A P I T A L

Shares issued are recognised at the fair value of consideration received, with the excess over the nominal value of the shares credited to share 
premium. Costs directly attributable to a share issue are deducted from share premium rather than being included in profit or loss. When 
shares are cancelled, the excess over the nominal value of the shares is debited to share premium.

The Company has issued Ordinary Shares and Management Shares. Ordinary Shares entitle the holder to a vote in shareholder meetings 
and to receive dividends. In the event of the Company’s wind-up, Management Shares carry the right to receive notice of, attend and  
vote at any general meeting of the Company, provided that no Ordinary Shares are in issue at such date. Holders of the Management Shares 
will only receive their nominal value once the holders of the Ordinary Shares have received the fair value of their shares. Accordingly, the 
holders of Management Shares do not have the right to receive or participate in any distributions of the Company, including dividends.

As per the Company’s Memorandum of Incorporation and subject to the JSE Listings Requirements and the AIM Rules for Companies, 
for the Company to issue additional shares for cash, the Company must obtain shareholder approval via a Special Resolution. As at the 
balance sheet date, the Company does not have the authority to issue additional shares for cash and therefore the Company’s authorised 
share capital is displayed below.

Issued and fully paid share capital:
NUMBER 

OF SHARES
SHARE CAPITAL

USD
SHARE PREMIUM

USD

Management Shares (unlisted)
Management Shares of USD1 each
Balance at 31 December 2021 and 31 December 2020 2 2 –

NUMBER 
OF SHARES

SHARE 
CAPITAL

USD’000

SHARE 
PREMIUM
USD’000

TREASURY 
SHARES

USD’000

RESERVE FOR 
OWN SHARES

USD’000

Ordinary Shares (listed)
Ordinary Shares of USD0.00001 each

Balance at 1 January 2020 1,267,450,245 12 511,833 (10) (23,319)
Share buy-backs – – – (213) –
Shares cancelled (98,694,215) (1) (23,539) 223 23,319
Balance at 31 December 2020 1,168,756,030 11 488,294 – –

Shares cancelled – – – – –
Share options exercised in the period 722,000 0 110 – –
Balance at 31 December 2021 1,169,478,030 11 488,404 – –

In 2020 the Company continued its buy-back programme that it had commenced during 2019, repurchasing a further 2,319,069 Ordinary 
Shares for a consideration of USD213k at an average price of ZAR1.65 per share. 

Additionally, the Company cancelled and de-listed from trading 2,418,069 Ordinary Shares that it had repurchased on-market comprising: 
(i) 2,319,069 Ordinary Shares repurchased during 2020; and (ii) 99,000 Ordinary Shares repurchased during 2019.

19.  S H A R E  C A P I T A L  ( C O N T I N U E D )

Furthermore, on 4 March 2020, the Company announced that it had completed the cancellation and de-listing from trading of 96,276,146 
Ordinary Shares held by the Company in itself through a wholly-owned subsidiary. As a result of the cancelling of these shares the Company’s 
Reserve for own shares decreased from USD23.3 million as at 1 January 2020 to Nil as at 31 December 2020.

At 31 December 2020, the Company had no shares that it had bought back but had not yet cancelled. The buy-back programme was 
reapproved by shareholders at the Company’s Annual General Meeting on 24 June 2020. No further share buy-back schemes were initiated 
in 2021.

2 0 .  S H A R E ! B A S E D  P AY M E N T S

Share Option Plan

The Group’s Share Option Plan was approved by shareholders on 26 June 2017. Under the terms of the plan the Parent Company can issue 
a maximum of 167,341,278 options. Of the 167,341,278 share options available for granting, 63,095,710 share options were ungranted  
at 31 December 2021.

At 31 December 2021, the following share options had been granted and were outstanding in respect of the Ordinary Shares:

NUMBER OF OPT IONS

ISSUE DATE
EXERCISE 

PR ICE
OUTSTANDING AT 

1 JANUARY 2021 GRANTED FORFEITED/LAPSED EXERCISED
OUTSTANDING AT

31 DECEMBER 2021
FINAL 

VEST ING DATE

September 2017 ZAR3.45 55,780,428 – (11,156,086) – 44,624,342 September 2021
January 2018 ZAR2.97 17,380,575 – (309,420) – 17,071,155 January 2022
July 2018 ZAR2.30 42,868,000 – (1,518,050) (692,000) 40,657,950 July 2022
March 2019 ZAR1.90 1,580,000 – (379,897) (30,000) 1,170,103 March 2023
Total 117,609,003 – (13,363,453) (722,000) 103,523,550

All share options vest over a four-year period in tranches of 20%. One-fifth of the options granted vest immediately with the remaining  
80% vesting annually on the grant date over the following four years, during which time the grantee has to remain in employment.

Of the options granted to date, 92,439,996 options were exercisable at 31 December 2021 (2020: 87,913,463). During the year 722,000 
share options were exercised at an average exercise price of ZAR2.78. No options were exercised during 2020.

No share options were granted in 2020 or 2021. A total of 13,363,453 (2020: 391,680) share options lapsed during the year that had a 
weighted average share price of ZAR3.26, resulting in a USD1.0 million transfer from the option reserve to retained earnings in 2021.

The total expense recognised during the year arising from the vesting of equity-settled share-based payment transactions was USD0.4 million 
(2020: USD0.9 million). The total option reserve in equity at 31 December 2021 was USD7.3 million (2020: USD7.9 million).

The weighted average exercise price for outstanding and exercisable options at 31 December 2021 was ZAR2.90 (2020: ZAR2.94)  
and ZAR2.95 (2020: ZAR3.04) respectively. The Parent Company’s mid-market closing share price at 31 December 2021 was ZAR3.04 
(2020: ZAR1.35). The lowest and highest mid-market closing price during the year was ZAR1.24 (2020: ZAR1.10) and ZAR3.50  
(2020: ZAR2.14), respectively. 

The weighted average remaining contractual life for the share options outstanding at 31 December 2021 that had not vested was 0.41 years 
(2020: 0.88 years).
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2 0 .  S H A R E ! B A S E D  P AY M E N T S  ( C O N T I N U E D )

Share Option Plan

The fair values of the options are calculated using the Black–Scholes method. The assumptions applied to each share option scheme are 
detailed in the table below:

 
ISSUE DATE

SEPTEMBER 2017
ISSUE DATE

JANUARY 2018
ISSUE DATE

JULY 2018
ISSUE DATE

MARCH 2019

Exercise price ZAR3.45 ZAR2.97 ZAR2.3 ZAR1.90
Share price at date of grant ZAR2.91 ZAR3.00 ZAR2.38 ZAR1.85
Expected volatility 39.70% 45.83% 47.54% 50.75%
Option life 4.5 years 1–4 years1 1–4 years1 1–4 years1

Expected dividends Nil Nil Nil Nil
Risk-free interest rate 7.73% 6.67–7.65% 6.82–7.95% 6.69%–7.57%
Fair value of options ZAR1.12 ZAR0.64–1.37 ZAR0.55–1.14 ZAR0.40–0.87

1 – As the first option tranche vests immediately and the gain to the employee is low, the valuation assumes the options are held for one year prior to exercise.

The risk-free interest rates for the options granted have been based on the yields offered from South African government bonds with 
maturities that range from one to four years as per the vesting profile of the options. South African government bonds are considered an 
appropriate risk-free rate as these are assumed to be the lowest risk investment underpinning the market. In addition, as the Parent Company 
has a primary listing on the JSE where securities are quoted in South African Rand, the Directors believe that a local currency-based  
risk-free rate is the most appropriate input when valuing options with the Black–Scholes model.

The expected volatility was based on the historic volatility data of the Parent Company’s shares.

21.  P E R  S H A R E  I N F O R M A T I O N

Earnings/(Loss) Per Share (“EPS” or “LPS”) and Net Asset Value (“NAV”) are key performance measures for the Group. EPS/(LPS) is 
based on profit/(loss) for the year divided by the weighted average number of ordinary shares in issue during the year. 

Headline Earnings/(Loss) Per Share (“HEPS” or “HLPS”) is similar to EPS/(LPS) except that attributable profit specifically excludes 
certain items, as set out in Circular 1/2021 “Headline Earnings” (“Circular 1/2021”) issued by the South African Institute of Chartered 
Accountants.

NAV per share is based on net assets divided by the number of ordinary shares in issue at the reporting date. NAV per share is a non-IFRS 
performance measure used by Management to assess the performance of the Group.

21.  P E R  S H A R E  I N F O R M A T I O N  ( C O N T I N U E D )

Earnings per share

The Group’s EPS/(LPS) is as follows:
2 0 21 2 0 2 0

Profit/(loss) for the year attributable to owners of the parent – USD’000 50,733 (85,282)
Weighted average number of shares in issue! 1,168,938,030 1,169,141,485
Earnings/(loss) per share – USD 0.04 (0.07)

Weighted average number of dilutive shares 860,018 –
Diluted earnings/(loss) per share – USD 0.04 (0.07)

1 – At 31 December 2020 and 31 December 2021, the Company had a see-through interest in itself of nil shares as it had disposed of its see-through interest shares during 2020. 
The Company’s own shares held were removed in the calculation of weighted average number of shares in issue during 2020 for the applicable period before the shares  
were cancelled.

At 31 December 2021, the weighted average number of dilutive shares was 860,018 (2020: Nil). The dilutive shares all arise from the  
March 2019 share option scheme, from which 898,118 (2020: Nil) shares were exercisable at year end at an exercise price of ZAR1.90.  
The average share price for 2021 was ZAR2.08 (2020: ZAR1.55). None of the other share option schemes had a dilutive impact for the 
purposes of calculating the 2021 EPS.

Headline earnings per share

The Group’s HEPS/(HLPS) is as follows:
2 0 21 2 0 2 0

Profit/(loss) for the year attributable to owners of the parent – USD’000 50,733 (85,282)
Adjusted for:
Impairment charges related to intangible assets, attributable to owners of the parent 3,890 11,500
Tax impact – –

54,623 (73,782)
Weighted average number of shares in issue! 1,168,938,030 1,169,141,485
Headline (loss)/earnings per share – USD 0.05 (0.06)

1 – At 31 December 2020 and 31 December 2021, the Company had a see-through interest in itself of nil shares as it had disposed of its see-through interest shares during 2020. 
The Company’s own shares held were removed in the calculation of weighted average number of shares in issue during 2020 for the applicable period before the shares  
were cancelled.

NAV per share

The Group’s USD NAV per share is as follows:
2 0 21 2 0 2 0

Net assets attributable to equity holders of the Company – USD’000 464,506 412,573
Number of shares in issue! 1,169,478,030 1,168,756,030
NAV per share – USD 0.40 0.35

1 – At 31 December 2020 and 31 December 2021, the Company had a see-through interest in itself of nil shares.
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21.  P E R  S H A R E  I N F O R M A T I O N  ( C O N T I N U E D )

Tangible NAV per share

The Group’s USD tangible NAV per share is as follows:
2 0 21 2 0 2 0

Net assets attributable to equity holders of the Company – USD’000 464,506 412,573
Adjusted for:
Intangible assets attributable to equity holders of the Company (44,992) (47,382)

419,514 365,191
Number of shares in issue! 1,169,478,030 1,168,756,030
Tangible NAV per share – USD 0.36 0.31

1 – At 31 December 2020 and 31 December 2021, the Company had a see-through interest in itself of nil shares.

2 2 .  N O N ! C O N T R O L L I N G  I N T E R E S T S

Non-controlling interests in the Group that are material relate to the following subsidiaries:

• Kagem, a company incorporated in Zambia whose principal operation is rough-emerald mining, exploration and processing. The 
Government of the Republic of Zambia (through the Industrial Development Corporation) holds a 25% non-controlling interest;

• MRM, a company incorporated in Mozambique whose principal operation is rough-ruby mining, exploration and processing. 
Mwiriti Limitada, a private company incorporated in Mozambique, holds a 25% non-controlling interest;

• Development assets, comprising the Group’s exploration and evaluation activities in Africa, including Megaruma Mining Limitada 
(“MML”), Eastern Ruby Mining Limitada (“ERM”), Campos de Joia Limitada (“CDJ”), Nairoto Resources Lda (“Nairoto”), and 
the Group’s development project in Ethiopia, Web Gemstone Mining Plc. The non-controlling interests of these entities are listed 
in Note 25: Subsidiaries; and

• Other, includes all the other subsidiaries with non-controlling interests which are listed in Note 25: Subsidiaries and which are  
not material.

2 2 .  N O N ! C O N T R O L L I N G  I N T E R E S T S  ( C O N T I N U E D )

2021
KAGEM

USD ’000

2021
MRM

USD ’000

2021
DEVELOPMENT

ASSETS
USD ’000

2021
OTHER

USD ’000

2021
TOTAL

USD ’000

Amount attributable to all shareholders
Profit/(loss) after tax 23,693 39,992 (6,975) (555) 56,155
Cash generated from operations 23,223 60,806 4,426 – 88,455

Non-current assets 148,048 195,870 24,933 714 369,565
Current assets 84,194 109,918 1,819 15 195,946
Total assets 232,242 305,788 26,752 729 565,511

Non-current liabilities (52,612) (49,698) (5,000) – (107,310)
Current liabilities (32,015) (45,629) (540) (17) (78,201)
Total liabilities (84,627) (95,327) (5,540) (17) (185,511)

Net assets 147,615 210,461 21,212 712 380,000

Amounts attributable to non-controlling interest
Profit/(loss) after tax 5,875 9,751 (1,354) (42) 14,230
Dividends declared! – (5,000) – – (5,000)
Net assets 15,796 67,685 (2,193) (1,593) 79,695

1 – During 2021 MRM declared a dividend, of which USD5.0 million (2020: USD6.3 million) was due to the Group’s non-controlling interest in MRM, Mwiriti. The declared 
dividend was settled through advanced dividend payments made to Mwiriti during 2020 of USD3.7 million and an additional USD1.3 million payment made in the first half 
of 2021.

2020
KAGEM

USD’000

2020
MRM

USD’000

2020
DEVELOPMENT

ASSETS
USD’000

2020
OTHER

USD’000

2020
TOTAL

USD’000

Amount attributable to all shareholders
(Loss) after tax (13,156) (17,630) (1,088) (21) (31,895)
Cash (used in)/generated from operations (1,205) (16,511) 2,542 – (15,174)

Non-current assets 164,707 210,689 20,335 714 396,445
Current assets 56,838 56,009 1,567 1,368 115,782
Total assets 221,545 266,698 21,902 2,082 512,227

Non-current liabilities (69,962) (51,931) (5,000) – (126,893)
Current liabilities (33,307) (56,645) (19,928) (8,016) (117,896)
Total liabilities (103,269) (108,576) (24,928) (8,016) (244,789)

Net assets 118,276 158,122 (3,026) (5,934) 267,438

Amounts attributable to non-controlling interest
(Loss) after tax (3,289) (4,407) (241) (8) (7,945)
Dividends declared! – (6,250) – – (6,250)
Net assets 9,921 62,935 (862) (1,551) 70,443

1 – During 2020 MRM declared a dividend, of which USD6.3 million was due to the Group’s non-controlling interest in MRM, Mwiriti. The declared dividend was settled 
through advanced dividend payments made to Mwiriti during 2019 of USD5.1 million and an additional USD1.2 million payment made in the first half of 2020.
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2 3 .  F I N A N C I A L  I N S T R U M E N T S

The principal financial instruments used by the Group are as follows:

Financial assets
2021

USD ’000
2020

USD’000

Financial assets measured at fair value through profit and loss:
Unlisted equity investments – Sedibelo 37,200 29,600
Other equity investments – 1,309
Total financial assets at fair value through profit and loss 37,200 30,909

Financial assets measured at amortised cost:
Trade and other receivables! 72,109 21,665
Cash and cash equivalents 97,720 43,862
Total financial assets measured at amortised cost 169,829 65,527
Total financial assets 207,029 96,436

1 – Trade and other receivables excludes prepayments and VAT.

The Sedibelo investment is classified as Level 3 in the fair value hierarchy (2019: Level 3), the inputs for which are not based on observable 
market data. Refer to Note 12: Unlisted equity in!estments for further information.

Financial liabilities
2021

USD ’000
2020

USD’000

Financial liabilities measured at amortised cost:
Trade and other payables 44,137 22,303
Borrowings 34,735 56,505
Lease liabilities 3,649 3,745
Total financial liabilities 82,521 82,553

Fair value of financial assets and liabilities
At 31 December 2021 and 2020, the carrying value of the Group’s financial assets carried at amortised cost approximated their fair values. 
Refer to Note 14: Trade and other receivables for detailed disclosure of the impairment assessment completed on the Group’s financial assets 
measured at amortised cost at 31 December 2021.

Capital structure

The Group’s objectives when managing capital are to safeguard the Group’s ability to continue as a going concern while taking advantage of 
strategic opportunities in order to provide sustainable returns for shareholders.

The Group’s capital consists of equity shares. There are also two management shares. The Directors monitor the Group’s gearing ratio on 
an ongoing basis. No dividends have been paid out to shareholders since incorporation. No changes were made to the Group’s capital 
management objectives, policies or procedures during 2021.

An analysis of the carrying value of Group’s financial liabilities carried at amortised cost compared to their contractual cashflows is detailed 
in the liquidity section of this note.

2 3 .  F I N A N C I A L  I N S T R U M E N T S  ( C O N T I N U E D )

Credit risk

Credit risk arises from cash and cash equivalents, deposits with banks and financial institutions and contractual cash flows of debt 
investments (loans) carried at amortised cost. The Group is also exposed to credit risk related to its customers and outstanding receivables 
with them. Credit risk arises when a failure by a counterparty to discharge their obligations could reduce the amount of future cash inflows 
from the related financial asset on hand at the reporting date.

(i)  Risk management
Credit risk is managed on a Group basis.

The Group holds materially all of its cash balances with four counterparties: Barclays Bank plc (“Barclays”), ABSA Bank (formerly Barclays 
in Mozambique and Zambia), Investec Bank plc (“Investec”) and Banco Comercial E De Investimentos S.A. (“BCI”). Bankruptcy or 
insolvency of any of these counterparties could have a significant adverse impact on the Group. The Group’s subsidiaries may also hold 
immaterial cash balances with various other banks. The failure of one of these counterparties would be unlikely to have a significant impact 
on the Group. The Directors monitor the Group’s range of counterparties to ensure that the Group’s credit/counterparty risk is at an 
appropriate level.

The Group’s exposure to counterparty risk at 31 December 2021 is set out below:

COUNTERPART Y LOCATION CREDIT  RAT ING (F ITCH)
2021

USD ’000
2020

USD’000

Barclays United Kingdom A minus 31,722 23,432
ABSA Mozambique A minus 16,104 –
BCI Mozambique n/r 13,365 599
Investec United Kingdom BBB minus 10,418 10,632
ABSA Zambia BB minus 12,916 4,829
ABSA Mozambique BB minus – 44
ABSA Mauritius BB minus 8,883 –
HSBC United Kingdom AA minus 1,698 1,868
Axis bank India BBB minus 1,420 550
Nedbank South Africa BBB minus 358 467
Standard Chartered Zambia BBB plus 310 601
Other counterparties Various n/a 526 840
Total 97,720 43,862

The Group’s trade receivables are predominantly derived from auction customers who are specifically invited to each auction and the credit 
quality of whom is thoroughly assessed prior to invite, considering financial position, past experience and other factors. Risk is further 
mitigated by the fact that sales are required to be settled by cash transfer within a short time period. No stock is transferred to the auction 
customers until full payment for the good has been received. There are no significant concentrations of credit risk, whether through 
exposure to individual customers, specific industry sectors and/or regions. At the date of these financial statements, the Group had collected 
the full USD54.6 million auction receivable that was outstanding at 31 December 2021.

The credit quality of the Group’s trade receivables can be assessed by reference to external credit ratings (where available) or to historical 
information about default rates. The trade receivables balance outstanding at the balance sheet date by counterparty credit risk is assessed 
as shown in the table below:

2021
USD ’000

2020
USD’000

Group 1 – direct customers, predominantly retail and web sales from Fabergé 1,231 758
Group 2 – new counterparties, with a less than six-month relationship with the Group 2,121 177
Group 3 – existing counterparties, no past history of default 58,077 12,269
Group 4 – existing counterparties, past default but all amounts have been recovered 328 345
Total trade receivables 61,757 13,549
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2 3 .  F I N A N C I A L  I N S T R U M E N T S  ( C O N T I N U E D )

(ii)  Impairment of financial assets
The Group applies the IFRS 9 simplified approach to measuring credit losses for trade receivables, using a lifetime expected credit loss 
provision. Based on the assessment completed, no impairment provision was recorded against trade receivables at 31 December 2021 or 31 
December 2020.

The Group’s other receivables primarily relate to third-party and related-party loans. These financial assets have been assessed for credit  
loss individually, considering financial position, past experience and other factors. At 31 December 2021, the Group held a provision of 
USD1.4 million (2020: USD1.4 million) against its loans and other receivables. There are no other financial assets that are impaired and, 
accordingly, no additional analysis has been provided.

Refer to Note 14: Trade and other receivables for details of the IFRS 9 assessment completed at 31 December 2021.

Liquidity risk

Liquidity risk arises from the Group’s management of working capital and the finance charges and principal repayments on its debt 
instruments. It represents the risk that the Group will encounter difficulty in meeting its financial obligations.

The Group’s policy is to ensure that it will always have sufficient cash to allow it to meet its liabilities when they become due. To achieve 
this aim the Group seeks to maintain cash balances and agreed bank facilities at levels considered appropriate to meet ongoing obligations.

The Group maintains an integrated business performance and cash flow forecasting model, incorporating financial position information, 
which is updated monthly.

The Group performance against budget and associated cash flow forecast is evaluated on a monthly basis. The Directors receive rolling 
12-month cash flow projections monthly, as well as information regarding cash balances and Group performance against budget. At the 
reporting date these projections indicated that the Group expected to have sufficient liquidity to meet its obligations in all reasonably 
expected circumstances.

The following table illustrates the contractual maturity analysis of the Group’s financial liabilities, including the liabilities that must be 
settled gross, based, where relevant, on interest rates and exchange rates prevailing at the reporting date.

31 DECEMBER 2021

REPAYABLE
WITHIN

ONE MONTH
USD’000

REPAYABLE
WITHIN 

ONE TO S IX
MONTHS
USD’000

REPAYABLE
WITHIN 

S IX  TO 12
MONTHS
USD’000

REPAYABLE
WITHIN 

ONE TO F IVE
YEARS

USD’000

REPAYABLE
AFTER 

F IVE  YEARS
USD’000

TOTAL
CONTRACTUAL

CASH FLOWS
USD ’000

CARRYING
VALUE AT 

31 DECEMBER 
2021

USD ’000

Trade and other payables 17,149 13,604 8,384 5,000 – 44,137 44,137
Leases 44 640 690 1,437 1,210 4,021 3,649
Borrowings and interest 39 867 25,643 10,856 – 37,405 34,735
Total 17,232 15,111 34,717 17,293 1,210 85,563 82,521

31 DECEMBER 2020

REPAYABLE
WITHIN

ONE MONTH
USD’000

REPAYABLE
WITHIN 

ONE TO S IX
MONTHS
USD’000

REPAYABLE
WITHIN 

S IX  TO 12
MONTHS
USD’000

REPAYABLE
WITHIN 

ONE TO F IVE
YEARS

USD’000

REPAYABLE
AFTER 

F IVE  YEARS
USD’000

TOTAL
CONTRACTUAL

CASH FLOWS
USD ’000

CARRYING
VALUE AT 

31 DECEMBER 
2020

USD ’000

Trade and other payables 1,875 6,628 8,800 5,000 – 22,303 22,303
Leases 74 170 759 3,506 – 4,509 3,745
Borrowings and interest 98 29,797 5,302 25,710 – 60,907 56,505
Total 2,047 36,595 14,861 34,216 – 87,719 82,553

2 3 .  F I N A N C I A L  I N S T R U M E N T S  ( C O N T I N U E D )

Market risk

The significant market risks affecting the Group are currency risk, interest rate risk, price risk and commodity risk. These risks relate to  
the Group’s underlying mining operations and its investment in Sedibelo, which is held at fair value.

Currency risk
The Group’s operations are exposed to currency risk on foreign currency sales, purchases and expenses. As the majority of revenues are 
denominated in USD and the USD plays a dominant role in the Group’s business, funds borrowed and held in USD provide a natural  
hedge against currency fluctuations. Operating costs and costs of locally sourced equipment are influenced by fluctuations in local 
currencies, primarily the Zambian kwacha (“ZMW”) and Mozambican metical (“MZN”).

A key tenet of the Group’s treasury policy is that materially all of the Group’s cash is held in USD, other than amounts allocated for a specific 
foreign currency investment or for specific material expenses which are usually held in the relevant currency. The Group’s cash balance is 
therefore not subject to material foreign exchange risk in most circumstances.

Cash balances are translated into a currency other than the USD only when an outflow of cash is imminent or if required for legal or similar 
reasons. The Group may occasionally hold balances in currencies other than the USD for a material investment which is considered likely 
but is not yet certain. This gives rise to potential foreign exchange risk if the investment does not occur and the balance is translated back 
into USD at a different exchange rate. Alternatively, for specific material cash outflows, the Group may choose to enter into an appropriate 
hedging strategy, such as a forward contract or option, to minimise the Group’s foreign exchange exposure. The Group did not enter into 
any hedging strategies during the current or prior year.

The Group also undertakes transactions and holds assets and liabilities in currencies other than the USD. The Group may enter into equity 
or loan investments in currencies other than the USD including GBP and ZAR. These balances are translated at the end of each reporting 
period and the related foreign exchange gain or loss is included in the Consolidated Statement of Comprehensive Income. The Directors 
consider the denomination of each investment as part of the initial decision as to whether to invest in an asset.

Sensitivity analysis has been performed based on the sensitivity of the Group’s net financial assets to movements in foreign exchange rates, 
assuming a movement of 10% against the USD.

AT 31 DECEMBER 2021
USD

USD’000
GBP

USD’000
ZMW

USD’000
MZN

USD’000
OTHER

USD’000
TOTAL

USD ’000

Equity investments 37,200 – – – – 37,200
Cash and cash equivalents 77,922 1,003 319 13,881 4,595 97,720
Trade and other receivables 66,786 646 – 677 4,000 72,109
Borrowings (34,735) – – – – (34,735)
Trade and other payables (22,492) (5,742) (1,536) (13,175) (1,192) (44,137)
Lease liabilities (1,207) (1,558) – (45) (839) (3,649)
Net financial assets/(liabilities) 123,474 (5,651) (1,217) 1,338 6,564 124,508
Sensitivity analysis
Impact on the Income Statement, assuming  
a 10% movement against the USD n/a (565) (122) 134 656 103
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2 3 .  F I N A N C I A L  I N S T R U M E N T S  ( C O N T I N U E D )

AT 31 DECEMBER 2020
USD

USD’000
GBP

USD’000
ZMW

USD’000
MZN

USD’000
OTHER

USD’000
TOTAL

USD ’000

Equity investments 30,909 – – – – 30,909
Cash and cash equivalents 38,509 633 103 529 4,088 43,862
Trade and other receivables 20,675 (643) 207 367 1,059 21,665
Borrowings (56,505) – – – – (56,505)
Trade and other payables (13,457) (4,263) (210) (3,173) (1,200) (22,303)
Lease liabilities (1,275) (2,233) – (117) (120) (3,745)
Net financial assets/(liabilities) 18,856 (6,506) 100 (2,394) 3,827 13,883
Sensitivity analysis
Impact on the Income Statement, assuming  
a 10% movement against the USD n/a (651) 10 (239) 383 (497)

Interest rate risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in market 
interest rates. The Group is exposed to interest rate risk on its cash balances. The Group’s policy is to invest cash at floating rates of interest 
and to maintain cash reserves in short-term investments which are for a maximum of one year but are usually for shorter time periods. This 
maintains the Group’s liquidity levels whilst also securing a return for shareholders on uninvested cash. During 2020 and 2021 all uninvested 
cash was accessible either on-demand, or shortly afterwards. In addition, the Group may make interest-bearing loans to its investments.

An analysis of the expected maturity of the Group’s financial assets and liabilities exposed to variable interest rates at the balance sheet date 
is shown below. Expected maturities are usually based on contractual maturities. The sensitivity analysis completed has considered a 1.0% 
increase or decrease (2020: 1.0% increase or decrease) in interest rates to be reasonably possible based on the current interest rate 
environment. The Directors consider the impact of changes in interest rates on the Group to be immaterial.

31 DECEMBER 2021

REPAYABLE WITHIN 
ONE MONTH

USD’000

REPAYABLE WITHIN 
ONE TO S IX  MONTHS

USD’000

REPAYABLE WITHIN 
S IX  TO 12 MONTHS

USD’000

REPAYABLE WITHIN 
12 TO 36 MONTHS

USD’000
TOTAL

USD ’000

Cash and cash equivalents 97,720 – – – 97,720
Borrowings – – (24,735) (10,000) (34,735)

Net financial assets/(liabilities)  
subject to interest rate risk 97,720 – (24,735) (10,000) 62,985
Sensitivity analysis
Impact on profit or loss, assuming a 
1.0% movement in interest rate 977 – (247) (10) 630

31 DECEMBER 2020

REPAYABLE WITHIN 
ONE MONTH

USD’000

REPAYABLE WITHIN 
ONE TO S IX  MONTHS

USD’000

REPAYABLE WITHIN 
S IX  TO 12 MONTHS

USD’000

REPAYABLE WITHIN 
12 TO 36 MONTHS

USD’000
TOTAL

USD ’000

Cash and cash equivalents 43,862 – – – 43,862
Borrowings – (28,505) (4,500) (23,500) (56,505)

Net financial assets/(liabilities)  
subject to interest rate risk 43,862 (28,505) (4,500) (23,500) (12,643)
Sensitivity analysis
Impact on profit or loss, assuming a 
1.0% movement in interest rate 439 (285) (45) (235) (126)

2 3 .  F I N A N C I A L  I N S T R U M E N T S  ( C O N T I N U E D )

Price risk
Price risk is the risk that the price for equity investments fluctuates with a corresponding impact on the Consolidated Income Statement. 
The Directors believe that disclosure of a 25% decrease or increase in the fair values of the Group’s investments is reasonably possible and 
presents relevant information to shareholders. The Executive Directors usually participate in management of each investment and monitor 
the associated risks on an ongoing basis, reporting to the Board as necessary. A 25% change in the fair value of investments would have the 
following impact on the Consolidated Income Statement:

2021 2020

CARRYING 
VALUE 

USD ’000

IMPACT OF 
A 25% CHANGE 

IN FAIR  VALUE 
USD ’000

CARRYING 
VALUE 

USD’000

IMPACT OF 
A 25% CHANGE 

IN FAIR  VALUE 
USD’000

Unlisted equity investment – Sedibelo 37,200 9,300 29,600 7,400
Other equity investments – – 1,309 327
Total 37,200 9,300 30,909 7,727

Commodity risk
The Group holds coloured gemstones on its balance sheet in the form of inventory. A decrease in the price of coloured gemstones, specifically 
rubies and emeralds, may have a material impact on the Company’s profitability. For the Group’s other major investment, Sedibelo, 
commodity prices can have a significant impact on the fair value valuation of the investment and can impact upon the viability of the assets 
that the Group has invested in or may invest in. The commodities of most relevance to the Group currently are coloured gemstones  
and PGMs.

Sensitivity analyses representative of the position throughout the year

The sensitivity analyses presented above are based on the financial instruments held at year-end. The sensitivity analyses presented  
for 31 December 2021 are considered likely to be representative of the financial instruments held and of risks to the balance sheet in  
the immediate future. Furthermore, if the Group divested of an investment, its exposure to market risks would change. As there is  
uncertainty as to how the Group’s risk profile will change in the future, no further representative sensitivity analyses have been disclosed,  
as the Directors do not believe that this would be useful. Users of the Consolidated Financial Statements should refer to the Risk and 
Uncertainties section of this Annual Report for further information on the risks that the enlarged Group is exposed to.

24 .  C O M M I T M E N T S  A N D  C O N T I N G E N C I E S

24.1 Capital commitments

At 31 December 2021, the Group had the following capital commitments:

• USD2.8 million (2020: USD2.8 million) at MRM for the construction of the Decanter Centrifuge, a compressor upgrade for the 
Sort House, the installation of a new power supply to the on-site office, the purchase of replacement mining equipment, and the 
remaining ancillary payments in respect of the RAP project.

• USD0.7 million at Kagem for the purchase of mining equipment and the construction of new staff buildings at the mine site 
(2020: No material commitments were held).
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24 .  C O M M I T M E N T S  A N D  C O N T I N G E N C I E S  ( C O N T I N U E D )

24.2 Legal contingencies 

In the ordinary course of business, the Group is subject to legal actions and complaints. Post year-end, on 3 March 2022, Gemfields Group 
Limited, Gemfields Limited and Kagem Mining Limited received a letter of claim in respect of a case in the English High Court on behalf 
of 11 individuals for personal injury and associated claims. None of the defendants have however, to date, been served. While it is impossible 
to be certain of the outcome of any particular case or of the amount of any possible adverse matters relating to potential claims and litigation, 
the Group will give careful consideration to all such cases, whilst taking appropriate legal advice, in order to best protect the Group’s 
position in all circumstances. The Group has made use of the exemption as provided by IAS 37: Pro!isions, contingent liabilities and 
contingent assets, paragraph 92.

At the balance sheet date in the aggregate, and despite the quality of any defences available to the Group, it is possible that the Group’s 
operational results or cash flows in particular annual reporting periods could be materially affected by potential claims and litigation, or by 
the final outcome of any particular litigation. Having regard to all these matters, the Group (i) does not consider it appropriate to make any 
provision in respect of any pending litigation unless it is probable that the likely outcome of the case would result in an outflow of resources 
from the Group; and (ii) does not believe that the ultimate outcome of any ongoing litigation at the date of this report will significantly 
impair the Group’s financial condition.

2 5 .  S U B S I D I A R I E S

The Group’s subsidiaries are set out below. All interests are held directly or indirectly by the Group and are consolidated within these 
Consolidated Financial Statements.

N A M E C O U N T R Y  O F  I N C O R P O R A T I O N
G R O U P  %  I N T E R E S T 

A T  31  D E C E M B E R  2 0 21
G R O U P  %  I N T E R E S T 

A T  31  D E C E M B E R  2 0 2 0

Almizan Development Limited British Virgin Islands 100% 100%
Campos de Joia, Limitada Mozambique 98.75% 98.75%
Eastern Ruby Mining Limitada Mozambique 80% 80%
Fabergé (UK) Limited United Kingdom 100% 100%
Fabergé Hospitality Limited British Virgin Islands 100% 100%
Fabergé Inc. United States of America 100% 100%
Fabergé Limited Cayman Islands 100% 100%
Fabergé Suisse SA Switzerland 100% 100%
F1842 Fine Jewellery Trading LLC1 United Arab Emirates 100% –
Florescer Farming S.A. Mozambique 97.90% 97.90%
Forest HoldCo Limited United Kingdom 100% 100%
Gemdustry Limited2 United Kingdom 100% –
Gemfields BVI Limited British Virgin Islands 100% 100%
Gemfields Canada Inc. Canada 100% 100%
Gemfields CdJ Mauritius Mauritius 100% 100%
Gemfields Holdings Zambia Limited Zambia 100% 100%
Gemfields India Pvt Limited India 100% 100%
Gemfields Mauritius Limited Mauritius 100% 100%
Gemfields Mining Limited Zambia 100% 100%
Gemfields Limited United Kingdom 100% 100%

1 – The company was incorporated on 2 March 2021.
2 – The company was incorporated on 5 August 2021.

2 5 .  S U B S I D I A R I E S  ( C O N T I N U E D )

N A M E C O U N T R Y  O F  I N C O R P O R A T I O N
G R O U P  %  I N T E R E S T 

A T  31  D E C E M B E R  2 0 21
G R O U P  %  I N T E R E S T 

A T  31  D E C E M B E R  2 0 2 0

Gemfields Singapore Pte Limited Singapore 100% 100%
Gemfields South Africa (Pty) Limited South Africa 100% 100%
Gemholds Limited3 United Kingdom – 100%
Gemfields USA, Inc. United States of America 100% 100%
Gemholds Brazil Limited3 United Kingdom – 100%
Gemholds Colombia Limited United Kingdom 100% 100%
Gemholds Ethiopia Limited United Kingdom 100% 100%
Gemhouse Mining Zambia Limited Zambia 100% 100%
Graphon Investments (Pvt) Limited Sri Lanka 75% 75%
Graphon Mining Resources (Pvt) Limited Sri Lanka 75% 75%
G-Trac Knowledgebase Systems Limited4 United Kingdom 100% –
Hagura Mining Limited United Kingdom 100% 100%
Island HoldCo Limited United Kingdom 100% 100%
Kagem Mining Limited Zambia 75% 75%
Megaruma Mining Limitada Mozambique 75% 75%
Montepuez Ruby Mining Limitada Mozambique 75% 75%
Nairoto Resources Holdings Limited Mauritius 100% 100%
Nairoto Resources Limitada Mozambique 75% 75%
Novo Campo DE Joia 1, Ltda Mozambique 100% 100%
Novo Campo DE Joia 2, Ltda Mozambique 100% 100%
Novo Campo DE Joia 3, Ltda Mozambique 100% 100%
Novo Megaruma Ltda Mozambique 100% 100%
Oriental Mining SARL Madagascar 100% 100%
Pallinghurst Consolidated (Cayman) Limited Cayman Islands 100% 100%
Gemfields Resources (Guernsey) GP Ltd Guernsey 100% 100%
Gemfields Services Limited United Kingdom 100% 100%
Peninsula HoldCo Limited United Kingdom 100% 100%
Ratnapura Lanka Gemstones (Pvt) Limited Sri Lanka 75% 75%
Shakgem Gemstone Mining Plc Ethiopia 90% 90%
Singha Heavy Equipment (Pvt) Limited Sri Lanka 75% 75%
Singha Industrial Investments (Pvt) Limited Sri Lanka 75% 75%
The Gemfields Resources Fund L.P. Cayman Islands 99.99% 99.99%
Web Gemstone Mining plc Ethiopia 75% 75%

3 – These companies were dissolved on 25 May 2021.
4 – The company was incorporated on 22 January 2021.
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26 .  R E L A T E D  P A R T Y  T R A N S A C T I O N S

The Group’s subsidiaries, as set out in Note 25: Subsidiaries, are determined to be related parties of the Group. 

The Group also holds both a related party receivable of USD8.1 million and a related party payable of USD5.2 million with Mwiriti Ltda, 
the Group’s partner in MRM and Nairoto. These transactions are detailed in Note 14: Trade and other receivables and Note 15: Trade and 
other payables.

During the year a number of the Group’s Directors made purchases of jewellery and watches from Fabergé amounting to  
USD5,695 (2020: USD9,311). All purchases were made in accordance with the Group’s employee purchase policy. At 31 December 2021, 
USD2,387 remained outstanding and is included within related party trade receivables at the balance sheet date.

In 2018 the Group established Gemfields Foundation (the “Foundation”), a UK registered charitable company whose purpose is to  
address poverty in developing countries and support conservation projects. The Foundation is determined to be independent of the Group 
and does not meet the definition of a subsidiary outlined in the Group’s accounting policies. Therefore, its results are not consolidated into 
these Consolidated Financial Statements.

The Foundation is part-funded by Gemfields Limited and accepts donations from external bodies or individuals, with the funds received 
used to invest in community and conservation projects in Africa. In 2020, the focus was on completing the set-up of the charity and 
consequently no donations were made to the Foundation by the Group during the year. 2021 saw the official launch of the charity and 
during the year the Group made donations of USD86,463. At 31 December 2021, a payable of USD7,150 was due to the Foundation from 
Gemfields Limited. At 31 December 2020, a receivable of USD3,000 was due to the Group from the Foundation, and was fully settled 
during 2021.

The Directors are the Key Management Personnel of the Group. The amounts paid to the Executive Directors for services during 2021 are 
set out below:

1 JANUARY 2021 TO 
31 DECEMBER 2021

BASE
 COMPENSATION

 USD’000
BENEFITS
 USD’000

BONUS
USD’000

SHARE 
OPT IONS 1

 USD’000
PENSION
 USD’000

TOTAL 
USD’000

EMPLOYER’S
 NATIONAL

 INSURANCE
 USD’000

TOTAL 
INCLUDING

 EMPLOYER’S
 NATIONAL

 INSURANCE
USD’000

Sean Gilbertson 558 6 575 – 24 1,163 151 1,314
David Lovett 327 4 337 – 16 684 87 771
Total 885 10 912 – 40 1,847 238 2,085

1 – During the year a share-based expense of USD82k was recognised in relation to the share options issued to Sean Gilbertson in September 2017 and USD55k recognised in 
relation to the share options issued to David Lovett in January 2018 and July 2018. The share options vest in five tranches over a four-year period and the expense is recognised 
over the vesting period. No options were exercised during the year.

1 JANUARY 2020 TO 
31 DECEMBER 2020

BASE
 COMPENSATION

 USD’000
BENEFITS
 USD’000

BONUS
USD’000

SHARE 
OPT IONS 1

 USD’000
PENSION
 USD’000

TOTAL 
USD’000

EMPLOYER’S
 NATIONAL

 INSURANCE
 USD’000

TOTAL 
INCLUDING

 EMPLOYER’S
 NATIONAL

 INSURANCE
USD’000

Sean Gilbertson 488 5 – – – 493 58 551
David Lovett 286 2 – – 14 302 36 338
Total 774 7 – – 14 795 94 889

1 – During the year a share-based expense of USD224k was recognised in relation to the share options issued to Sean Gilbertson in September 2017 and USD101k recognised 
in relation to the share options issued to David Lovett in January 2018 and July 2018. The share options vest in five tranches over a four-year period and the expense is recognised 
over the vesting period. No options were exercised during the year.

26 .  R E L A T E D  P A R T Y  T R A N S A C T I O N S  ( C O N T I N U E D )

The amounts paid to the Non-Executive Directors for services during 2021 are set out below:

1 JANUARY 2021 TO 31 DECEMBER 2021

GROUP 
DIRECTOR FEES

USD’000

BOARD 
COMMIT TEES

USD’000

LEAD 
INDEPENDENT

 DIRECTOR
USD’000

TOTAL 
USD’000

Martin Tolcher 95 – – 95
Dr Christo Wiese1 28 – – 28
Lumkile Mondi 38 16 3 57
Kwape Mmela 38 12 – 50
Carel Malan 38 7 – 45
Mary Reilly 38 5 – 43
Patrick Sacco2 9 – – 9
Total 284 40 3 327

1 – Resigned 23 September 2021.
2 – Appointed 11 October 2021. 

In light of the impact of the Covid-19 pandemic, on 1 May 2020 all UK staff members, including the Board of Directors, agreed to a  
20% remuneration reduction. On 1 April 2021, Director fees returned to contractual levels. 

The amounts paid to the Non-Executive Directors for services during 2020 are set out below:

1 JANUARY 2020 TO 31 DECEMBER 2020

GROUP 
DIRECTOR FEES

USD’000

BOARD 
COMMIT TEES

USD’000

LEAD 
INDEPENDENT

 DIRECTOR
USD’000

TOTAL 
USD’000

Martin Tolcher 87 – – 87
Dr Christo Wiese 35 – – 35
Lumkile Mondi 35 15 2 52
Kwape Mmela 35 10 – 45
Carel Malan 35 6 – 41
Mary Reilly! 3 – – 3
Total 230 31 2 263

1 – Appointed 4 December 2020.
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26 .  R E L A T E D  P A R T Y  T R A N S A C T I O N S  ( C O N T I N U E D )

The interests in the Parent Company equity shares held by the Directors are set out below:

2021 2020

NUMBER OF SHARES INTEREST NUMBER OF SHARES INTEREST

Patrick Sacco1 311,540,560 26.64% – –
Sean Gilbertson2, 3, 4 10,454,959 0.89% 10,454,959 0.89%
Kwape Mmela 8,325,334 0.71% 8,325,334 0.71%
David Lovett 42,000 0.00% 42,000 0.00%
Dr Christo Wiese5 – – 160,388,407 13.72%
Total 330,362,853 28.25% 179,210,700 15.33%

1 – Patrick Sacco is the managing director of, and holds a beneficial interest in, Assore International Holdings Limited which in turn holds 311,540,560 ordinary shares in  
the Company. 
2 – Sean Gilbertson has an interest in Ordinary Shares, not included in the tabulated figure, by virtue of being a beneficiary of the Brian Patrick Gilbertson Discretionary 
Settlement, a family trust which: (i) holds directly 27,659,667 Ordinary Shares and (ii) owns Autumn Holdings Asset Inc., which, in turn, holds a further 1,887,230  
Ordinary Shares.
3 – The tabulated figure does not include an entitlement previously held by Pallinghurst Resources Management L.P., arising from the compulsory acquisition of Gemfields plc 
in 2017, to 3,030,652 Ordinary Shares. Pallinghurst Resources Management L.P. was a limited partnership in which Sean Gilbertson held a 50% interest and therefore an 
interest in 1,515,326 Ordinary Shares. These shares are due to be transferred into Mr Gilbertson’s name. 
4 – GigaJoule Ltd, a company wholly owned by Sean Gilbertson, may become entitled to 103,147 Ordinary Shares if a loan granted to a third party by GigaJoule Ltd is  
not repaid.
5 – Dr Christo Wiese resigned 23 September 2021. 

The Company had 1,169,478,030 shares in issue at 31 December 2021 (2020: 1,168,756,030). There have been no changes to these 
shareholdings up to the date of publication of the Annual Report.

27.  E V E N T S  O C C U R R I N G  A F T E R  T H E  E N D  O F  T H E  P E R I O D

Announcement of Gemfields’ maiden dividend

Off the back of the strong 2021, results and the future prospects of the Group, the Board have approved the payment of Gemfields’ maiden 
dividend of USD20 million, or approximately USDc1.7 per share. The dividend will be distributed to shareholders in the first half of 2022.

Consideration of the unfolding conflict in the Ukraine

Following the invasion of Ukraine by Russia, instigated at the start of March 2022, management has considered whether the ongoing 
conflict presents any immediate material risks to the Group that would prevent it from continuing to operate as a going concern. 
Management however does not believe this to be a significant risk to operations and notes the following:

• None of the Group’s rough gemstone customers are based in Russia, nor are of Russian origin.
• To date, none of the Group’s customers have raised any concerns regarding the conflict, and the scheduled CQ auction commenced 

on 15 March 2022.
• With regard to Fabergé, the entity has no points of sale or business in Russia, and it is not anticipated that the entity will be 

directly impacted by any sanctions. Overall, it is estimated that the conflict could have a 20%–40% impact on Fabergé’s sales 
during the conflict period, however this would not materially impact the Group. To mitigate this, Fabergé could reduce inventory 
purchases to maximise cash retention and it has already taken steps to lower its marketing and advertising spend.

• To date, there have not been any significant increases in fuel costs directly related to the conflict in the local jurisdictions in which 
the Group operates. However, there is a significant risk that the conflict will place upward pressure on the price of fuel and 
machinery spare parts (two of the largest operating costs at the mines). Management believes that any such cost increases would 
be manageable, with the Group able to absorb these. Additionally, recent pronouncements have demonstrated significant increases 
in Africa’s main commodity prices, that, along with currency movements being realised, are likely to partially offset any cost 
pressures.

Appro!al of Consolidated Financial Statements

The Consolidated Financial Statements were approved by the Directors and authorised for issue on 24 March 2022.


