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Environmental and Social Management 

The strategic approach to environmental and social management 
aspects of ESG, and the operational implementation of subsequent 
environmental, social and corporate responsibility projects remains 
largely unchanged, with the Group setting strategy and providing 
oversight to locally employed teams who implement budgeted 
programmes and projects. The combined strategic and operational 
efforts are still focussed on addressing the most material social, 
environmental, health and safety impacts at the Group’s mining 
operations. The broad programme of project work restarted this 
period in line with the resumption of mining operations, which were 
suspended in 2020 due to the impact of Covid-19 on the business. 
Focus continued to be on staffing and labour, community, conservation, 
environmental management, health, safety and wellbeing.

O U R  V A L U E S

As the world’s leading coloured gemstone producer, Gemfields has a 
role to play in championing continuous internal improvements and 

continuing to act as a champion and leader to the downstream 
coloured gemstone supply chain, supporting efforts to communicate 
with consumers of jewellery and other luxury products that use our 
gemstones. Our values are as follows:

Legitimacy: We strive to go over and abo!e accepted practices
We strive to operate in a way that not only meets international and 
national laws, but that also challenges the sector by setting new 
benchmarks around sustainability.

Transparency: To lead we must be transparent
As well as leading with our own standards and initiatives through our 
downstream supply chain, we are working with partners to standardise 
strong, transparent practices across the industry.

Integrity: We are committed to embedding tangible operational actions
We take this approach from the mines onwards, to support sales 
and marketing of our product. Our proprietary grading system 

provides our partners with trusted evaluation and declaration of 
treatment.

These three values feature heavily in our outward facing communi-
cations. 

S T A K E H O L D E R  E N G A G E M E N T 

Fundamental to our approach to environmental and social manage-
ment is stakeholder engagement at different levels of the organisation, 
whether directly with communities at local operations or with the 
head office. For a mining company, securing social licence to operate 
in each country of operation relies on ongoing good stakeholder 
relations, particularly with the community. 

At the Group level, engagement is conducted with a range of 
stakeholders, including investors, media, business partners, NGOs 
and Government representatives. In addition to ad-hoc engagement, 
we seek ways to keep informed of our stakeholders’ views about  
the company by providing opportunities to visit our operations,  
and giving access to information when requested. At the operational 
level, local teams engage a range of directly affected stakeholders 
including, but not limited to, local community members; local 
leadership; women’s, youth and other minority groups; and informal 
business associations and co-operatives. This feedback is essential to 
providing the operations with information on any perceived or actual 
grievances experienced directly or indirectly by the community that 
may be caused by the Company. 

Mitigation of risk to community tensions facilitates the safe-guarding 
of the operations to continue in the longer term. The exact nature of 
the localised community engagement process at each of our operations 
differs depending on the proximity of the affected community, the 
size of the operation, and the immediate community risks that have 
been assessed. Local team members record the types of community 
engagement, the feedback or grievances raised. An ongoing log is  
kept of these in order to determine if and how to respond. 

S U S T A I N A B L E  D E V E L O P M E N T 

Our aim is to create long-term and sustainable community livelihood 
opportunities so that, throughout the mining life cycle and beyond, 
local communities can benefit from the value created by the Company. 
In particular, we work with the relevant authorities in our countries of 
operation, to ensure that we comply with the necessary social and 
environmental risk assessments and to ensure that we continue to 
meet the appropriate licence conditions. This includes community 
mapping and engaging with communities in our operational plans. 
We recognise that we will only be able to operate for the full life of  
the mine by securing a social licence to operate and that this means 
maintaining open, accessible and positive community relations. To 

guide us, and to contribute to global sustainable development,  
we have aligned our approach to the broader strategic aims of the 
United Nations (“UN”) Sustainable Development Goals (“SDGs”).  
Our alignment to the SDGs, together with brief examples of how  
we contribute to global sustainable development, is outlined in the 
table on the next page.

At each operation, locally developed community engagement and 
project strategies reflect the overall Gemfields approach to 
management of environmental and social issues. We take a demand- 
and engagement-led approach through collaboration with the 
community and assorted stakeholders. We recognise customary, 
cultural and traditional contexts, local laws and regulations, and 
understand that there can be expectations from the community about 
what the Company could and should provide. Therefore, managing 
our relationship with communities in a free, open and inclusive way is 
a priority and directs how any community development expenditure 
is used. We engage the local community continuously, not merely to 
listen to their concerns or grievances, but also to canvass and seek 
their involvement on community development projects. We have 
dedicated health, safety, environment and community teams. These 
teams liaise and cooperate with the local communities who assist in 
the selection and successful implementation of community projects. 
Each localised community strategy follows this consistent approach 
so as to share the benefits of our business. 
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I M A G E  Back-filling and post environmental rehabilitation, Montepuez Ruby Mining, Mozambique I M A G E  Ndola Rural Emerald Restricted Area, Zambia
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S D G E X A M P L E S  O F  H O W  W E  C O N T R I B U T E  T O  T H E  S D G S  A N D  T H E I R  T A R G E T S

 

Recognising that as the majority of the Group’s operations and revenues are generated from, and repatriated back to, 
the countries of our operations, we can contribute to activity that helps the longer-term reduction of inequalities:

• Seeking ways to be as inclusive as possible for our diverse workforce;
• Introducing progressive policies and procedures towards achieving greater equality; and
• Diversity of representation across the workforce, particularly in decision-making positions. 

 

Recognising that our operations produce waste, and consume materials; and that we have a duty of care to be 
mindful of the life-cycle of products, and seek ways to minimise unnecessary consumption, while increasing 
efficiencies of use:

• The responsible management of chemicals, waste and emissions to air, land and water; and
• Prioritising an approach to waste management focussing on prevention, reduction, recycling and reuse.

 

Recognising that through our business operations we create and emit, either directly or indirectly, greenhouse gas 
emissions which contribute to man-made climate change, and that we must take steps to reduce emissions as well as 
develop strategies to adapt to the short, medium and long-term impacts of climate change:

• Undertaking strategic reviews to introduce cost-effective greenhouse gas reduction technologies and projects 
at sites; and

• Carrying out physical and financial resilience studies under different short-, medium- and long-term impact 
scenarios.

 

Recognising that our principal operations at mining sites are an exhaustive process which cause land-use changes, 
with impacts on flora, fauna and loss of habitats and that we can also partner with other organisations to restore and 
protect ecosystems and halt biodiversity loss:

• Taking actions to reduce the degradation of natural habitats, preventing the loss of biodiversity and protecting 
species threatened with extinction at our operational sites; and

• Partnering with conservation organisations to protect biodiversity, end poaching and trafficking of protected 
species of flora and fauna.

 

Recognising that in our countries of operation we have a wide-range of partners and stakeholders and that we can 
play an important role in championing good governance, the rule of law and promoting transparency:

• Co-operating through multi-stakeholder partnerships that seek to develop and strengthen corporate, national 
government and institutional capacity, governance and transparency; and

• Seeking ways to expose and address bribery and corruption in all forms.

 Recognising that we can partner with organisations to promote the transfer and sharing of knowledge, innovation 
and solutions both inward and outward, and that collectively with other organisations we can leverage our joint 
resources:

• Contributing to the strengthening of domestic resource mobilisation, including supporting our countries of 
operation with transparent capacities for tax and other revenue collection; and

• Promoting our partnerships with public sector and civil-society organisations.

S D G E X A M P L E S  O F  H O W  W E  C O N T R I B U T E  T O  T H E  S D G S  A N D  T H E I R  T A R G E T S

Recognising that as an employer and major tax-payer in the countries of operations we can contribute to job creation, 
economic development and offer opportunities for uplifting people out of poverty through sustainable development 
projects. Recognising that we have a role to play in assisting local communities to address food security issues, we 
can contribute to training and development for more resilient agricultural production around our concessions:

• Job opportunities for the local community where possible and providing the inputs of time, finances, logistics 
and infrastructure where necessary to improve poverty and reduce hunger;

• Initiation of demand-led community projects focussed on livelihoods including agricultural projects; and
• Humanitarian assistance, including responding to natural disasters, pandemics and internally displaced people.

Recognising that, through our health projects, we can contribute to reducing mortality and infant deaths and can 
provide awareness regarding sexual health and preventable diseases:

• Initiation of demand-led community livelihood projects focussed on health such as clinics (mobile and fixed 
location);

• Input of time, finances, logistics and infrastructure; and
• Humanitarian assistance (assistance to those affected by health issues such as pandemics and malaria).

 
Recognising that we operate in areas with very low literacy and numeracy levels, we can contribute to improving 
educational access and address gender disparities by opening access to both boys and girls:

• Initiation of demand-led community livelihood projects focussed on education and learning, particularly for 
primary and secondary school children; and

• Provision of access to learning for adults through access to educational programmes and skills development.

 
Recognising that women and girls play an important role in our community and our own organisation and that we 
can contribute to their empowerment through employment and active participation in collaborative projects:

• Seeking ways to increase the percentage of women in the Company, particularly at operational level; and
• Input of time, finances, logistics and infrastructure specifically aimed at women-centric community projects.

 

Recognising that our local communities in remote parts of the developing world can face challenges accessing clean 
water and sanitation and that we can contribute to an improvement in their lives and health through infrastructure 
projects:

• Humanitarian assistance to provide access to clean drinking water to communities from borewells; and
• Demand-led community livelihood projects to provide public sanitation in communities and local schools.

 

Recognising that as an employer and major tax-payer in the countries of operations we can contribute to job creation, 
economic development and offer opportunities not just directly but indirectly to local communities and nation-
building:

• Promote learning opportunities to assist with routes towards job creation, entrepreneurship and skills 
development;

• Job opportunities with our operating companies to nationals both within and outside of our district or 
province; and

• Undertaking supplier due-diligence to contribute to tackling modern slavery, trafficking and child labour.
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