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Chief Executive’s Statement
S E C T I O N  1. 3

2021 was an “annus mirabilis” for the Gemfields Group, with the 
Company robustly putting the challenges of 2020 well behind us. It 
has been a privilege to see how the global Gemfields team has pulled 
together to manage the assorted challenges posed by Covid-19, going 
from strength to strength in such unpredictable times and finishing 
the year with record-breaking auction revenues. 

R E C O R D  R E S U L T S  R E I N F O R C E  S T A T U S  A S  W O R L D ’ S 

L E A D I N G  C O L O U R E D  G E M S T O N E  S U P P L I E R 

With the Group’s operations now firing on all cylinders again, 
complemented by the buoyant conditions in the coloured gemstone 
market, we are well-positioned as the world’s leading supplier of 
responsibly sourced coloured gemstones. 

Gemfields generated group-wide revenues of USD257.7 million with 
EBITDA of USD133.1 million (2020: USD34.6 million in revenues 
and USD32.9 million EBITDA loss; 2019: USD216.2 million in 
revenues and USD80.9 million EBITDA). Revenues were pre-
dominately derived from stronger than expected emerald and ruby 
auction revenues plus direct sales of Gemfields’ lower-quality emeralds 
and beryl in India. Fabergé contributed a record USD13.8 million of 
revenues during the year. 

The Group generated a record USD118.1 million in Free Cash Flow 
(as defined in the Finance Review), which was bolstered by lower-
than-average operating costs in the first quarter of the year due to the 
suspension of the Group’s mining operations and the temporary 
cutback in corporate costs. 

Given Covid-19’s impact on Gemfields’ ability to generate auction 
revenues, our focus during the pandemic was on cash preservation. 
Following the resumption of mining operations, all UK staff members, 
including the Board of Directors, returned to their contractual salaries 
from 1 April 2021, having endured a 20% reduction in remuneration 
for almost a year while principal operations at Kagem and MRM were 
suspended. We expect corporate and operating costs to return to pre-
pandemic levels now that our operations have returned to normal. 
Like many other companies, we are seeing the impact of rising 

inflation and this may contribute to higher operating costs in 2022 
and beyond.

Normalised earnings for the year, after removing fair value movements 
on Sedibelo and impairment charges, equate to a profit of USD61.3 
million (2020: USD53.8 million loss; 2019: USD25.5 million profit). 

At 31 December 2021, the Group was in a net cash position of 
USD63.0 million (2020: net debt of USD12.6 million; 2019: net 
cash of USD25.4 million) and held a gross cash balance of  
USD97.7 million. 

K A G E M  M I N I N G  L I M I T E D ,  Z A M B I A

Principal operations at Kagem Mining Limited (“Kagem”) saw a 
phased resumption from March 2021, with operations reaching 
normal capacity by the end of May 2021, having been suspended in 
March 2020 due to Covid-19. Thanks to the sterling efforts of our 
team in Zambia, Kagem’s excellent production run of premium 
emeralds has continued, growing quickly to above the levels seen  
pre-pandemic. Production in the premium emerald category at 
Kagem was 230,500 carats for the year (2020: 133,900 carats; 2019: 
204,600 carats), an average of more than 25,000 premium carats per 
month during the reduced period of operation in 2021 and the 
highest annual total since 2011. Overall production at Kagem for  
the year amounted to 32.0 million carats (2020: 9.4 million carats; 
2019: 36.3 million carats) with 9.4 million tonnes of rock handled 
(2020: 2.3 million tonnes; 2019: 12.6 million tonnes). During 2021, 
we invested a modest USD2.3 million on replacement mining and 
ancillary equipment and infrastructure improvements to ensure the 
mine is Covid-19 compliant and our employees remain protected.  
We expect in 2022 to increase our capital expenditure at Kagem to 
pre-pandemic levels, with a primary focus on replacement machinery 
and enhancing processing plant capacity. 

Shortly before the pandemic we amalgamated Mbuva-Chibolele 
(“Chibolele”) and 10 other licences previously wholly owned by 

Gemfields into Kagem. We are pleased with the contributions 
achieved by Chibolele to Kagem’s overall output, with 3.9 million 
carats produced from the Chibolele pit during the year. Furthermore, 
after an internal assessment of the gemstone resources and reserves at 
Chibolele, carried out by an internal “Competent Person”, a notable 
upgrade has been applied to Chibolele’s “measured and indicated” 
gemstone resources and “probable” gemstone reserves.

We welcome a change in taxation policy by the Zambian Government 
whereby, from 1 January 2022, the mineral royalty of 6% of revenue, 
previously not deductible for corporation tax purposes, will now 
again be deductible. This is a positive supplement to Kagem’s future 
margins.

Kagem generated USD91.8 million of revenues during the year 
(2020: USD22.3 million; 2019: USD79.0 million), the best calendar 
year performance since we acquired the mine more than a decade ago. 
We continued with our successful “multi-city viewing with online 
bidding” auction format throughout the year by hosting three such 
auctions in 2021. Our end-of-year emerald auction was one of the 
most hotly contested we have run to date, setting new records for 
both the highest revenue and highest average price per carat achieved 
at any Kagem auction. This auction also saw Kagem’s striking 7,525 
carat “rhino emerald” successfully sold. Kagem was able to supplement 
its 2021 revenues by expanding its direct sales programme for lower-
quality gemstones through Gemfields India.

Given Kagem’s strong cash flows and balance sheet, a USD6.0 million 
dividend has been declared at the Kagem level, with USD1.5 million 
payable to our 25% partner, the IDC of Zambia. This represents 
Kagem’s first dividend since 2016, a testament to Kagem’s recent 
performance.

Post year-end, on 3 March 2022, GGL, Gemfields Limited and Kagem 
received a letter of claim in respect of a case in the English High Court 
on behalf of 11 individuals for personal injury and associated claims. 
None of the defendants have however, to date, been served. Gemfields 
and Kagem take allegations of this nature very seriously and have 
instructed external legal counsel in order to robustly defend the case 
should they be served.

M O N T E P U E Z  R U B Y  M I N I N G  L I M I T A D A ,  M O Z A M B I Q U E 

Operations at Montepuez Ruby Mining Limitada (“MRM”) saw a 
phased resumption from March 2021, reaching normal capacity by 
the end of May 2021, following the suspension in March 2020 of 
principal operations due to Covid-19. Production in the premium 
ruby category at MRM was 84,000 carats for the year (2020: 28,700 
carats; 2019: 81,300 carats), with the second half of the year averaging 
over 10,000 premium carats per month. Overall production at  
MRM for the year was 3.3 million carats (2020: 1.3 million carats; 
2019: 2.2 million carats) with 5.7 million tonnes of rock handled 
(2020: 1.9 million tonnes; 2019: 7.2 million tonnes) notwithstanding 
the reduced number of operating months during both 2021 and 
2020. Total capital expenditure for the year was just USD4.6 million, 
comprising USD3.7 million on replacement mining and ancillary 
equipment and USD0.9 million spent on the ancillary aspects of  
the resettlement village constructed near Namanhumbir, thereby 
successfully completing the first stage of rehousing all 105 censused 
families. MRM’s capital expenditure is expected to increase 
significantly across 2022 and 2023 to facilitate a 200% capacity 
upgrade to the processing plant facility, a transformational develop-
ment for MRM and its future revenue potential. 
 
MRM’s independent operational grievance mechanism (“OGM”) 
was officially launched in February 2021 following the conclusion  
of a pilot phase and a local public awareness campaign. The OGM  I M A G E  Sean Gilbertson, Chief Executive Officer I M A G E  Operations, Kagem Mining, Zambia
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has been set up by MRM to further its ongoing commitment to 
transparency and support for the local communities following the 
voluntary settlement agreement that ended the Leigh Day litigation. 
An Independent Monitor, Synergy Consulting, has been appointed  
to report on the efficacy of the OGM and its performance against  
the United Nations Guiding Principles (“UNGPs”) Effectiveness 
Criteria at six-monthly intervals. A summary of the Independent 
Monitor’s report for the six months ending 30 November 2021 can be 
found on Gemfields’ website here: www.gemfieldsgroup.com/assets/
montepuez-ruby-mining-limitada/. The Independent Monitor has 
highlighted a number of risks in connection with the implementation 
of the OGM, including the high case-load and the low rate of case 
resolution, and has made a number of recommendations for the 
OGM parties to consider. MRM accepts those recommendations and 
will continue to seek the resolution of the identified issues through 
dialogue with the other OGM players. There is still much work to be 
done, and MRM will continue with its good faith efforts to make the 
OGM a success. 

MRM actively monitors the insurgency situation in Cabo Delgado 
province. At present, the risk to MRM’s operational continuity is 
perceived to be low. The Group has emergency planning in place to 
optimise site safety and the protection of MRM’s workforce should 
the insurgency situation deteriorate. Illegal mining continues to 
present significant challenges due to the nature of the deposit, poor 
immigration controls, an imperfect legal framework for the export  
of rubies, the scale of MRM’s 340 square kilometre licence area  
and the levels of poverty widely suffered in northern Mozambique.  
MRM, a much-needed driver of economic growth by way of the 
provision of jobs and as the province’s leading taxpayer, continues  
to raise awareness and liaise with the Mozambican authorities to 
encourage greater action against the financiers, facilitators and syndicates 
behind the illegal trade of Mozambican rubies. As end-consumers  

and jewellers increasingly and rightly demand greater supply-chain 
transparency, it is imperative that the coloured gemstone sector moves 
to a “mine-of-origin” rather than a “country-of-origin” model.

MRM generated USD147.4 million in revenues during the year 
(2020: Nil; 2019: USD121.5 million), a record-breaking year for 
MRM. MRM achieved USD58.9 million from its series of seven 
sequential mixed-quality ruby mini auctions held during March and 
April 2021. This was MRM’s first auction revenue since December 
2019. The year ended with the strongest auction in Gemfields’ 
history: USD88.5 million was achieved from MRM’s series of seven 
sequential mixed-quality ruby mini auctions held during November 
and December 2021. 

F A B E R G É

Our outright ownership of Fabergé Limited (“Fabergé”) – an iconic 
and prestigious brand of exceptional heritage – enables us to augment 
consumer awareness of coloured gemstones and advance our “mine 
and market” vision.

Fabergé generated record revenues of USD13.8 million (2020: 
USD7.1 million; 2019: USD10.5 million), the increase in revenue 
being largely due to improved direct-to-consumer, wholesale and 
online sales. 

Fabergé recorded a gross profit of USD3.3 million (2020: USD3.9 
million; 2019: USD3.2 million), with an EBITDA loss of USD4.9 
million (2020: USD3.4 million EBITDA loss; 2019: USD6.5 million 
EBITDA loss).

Fabergé continues to diversify its revenue streams by driving its digital 
presence and online sales given the prevailing market conditions. 

O T H E R  P R O J E C T S 

In April 2021, operations recommenced at 75%-held Nairoto 
Resources Limitada (“Nairoto”, or “NRL”), which holds a circa  
2,000 square kilometre licence package and lies to the north of  
MRM. Both gold and corundum mineralisation have been identified 
to date. SRK, an independent consultant, was engaged to identify and 
evaluate Nairoto’s primary gold resource targets. Initial findings from 
the assessment have resulted in a number of secondary and primary 
targets for gold being identified. Further exploration work is underway 
on several parts of the extensive Nairoto licence package.

In Ethiopia, the operations at Web Gemstone Mining plc remain 
suspended given the ongoing in-country challenges. Activity at the 
Group’s Madagascan emerald and sapphire prospects, held in Oriental 
Mining SARL, remain on hold due to current Covid-19 conditions. 

I N V E S T M E N T S

The Group’s platinum group metals (“PGM”) investment, now a 
direct stake of 6.54% in Sedibelo Platinum Mines Ltd (“Sedibelo”), 
remains unlisted with no market price readily available to value the 
holding. Sedibelo has a significant resource base making it one of the 
world’s largest PGM deposits. Sedibelo’s safety record remains a key 
highlight, with over 6.38 million fatality-free shifts over more than  
11 years of operations.

Sedibelo dispatched 68,800 4E PGM ounces during the nine months 
to September 2021 (nine months to 30 September 2020: 87,000 4E 
PGM ounces). Both the current and comparative periods experienced 
approximately 40 lost operational days due to unscheduled repairs 
and maintenance and national lockdowns respectively. A significant 
increase in the 4E PGM basket price helped drive a 12% increase in 
revenues to USD199.3 million for the nine months to 30 September 
2021, with improved profit margins.

The interposed vehicle through which Gemfields previously held its 
stake in Sedibelo, Pallinghurst Ivy Lane Capital S.àr.l. (“Ivy Lane”), 
was successfully unbundled towards the end of the year such that Ivy 
Lane’s 27.64% shareholding in Sedibelo, as well as Ivy Lane’s surplus 
net assets, were transferred to Ivy Lane’s shareholders in accordance 
with their respective equity holdings in Ivy Lane. Gemfields therefore 
now holds its 6.54% stake in Sedibelo directly. Gemfields wishes to 
exit its Sedibelo holding in an orderly manner and Sedibelo’s proposed 
2022 IPO may provide an additional opportunity to realise a portion 
of the Company’s holding. 

The same independent party who assessed the Group’s carrying value 
for Sedibelo at 31 December 2020 has updated its valuation at  
31 December 2021 to reflect prevailing market conditions. Based  
on the results of the independent valuation, a USD7.6 million fair 

value uplift for the year has been applied, bringing the carrying value 
for the Group’s 6.54% stake in Sedibelo to USD37.2 million.

E S G  R E M A I N S  A  K E Y  O B J E C T I V E  A T  G E M F I E L D S

A well-balanced approach to environment, social and corporate 
governance (“ESG”) remains a key priority for Gemfields. We strive 
to balance the interests of our many stakeholders by working on 
optimising operational efficiency, minimising the environmental 
impact of our operations, building lasting livelihoods for the 
communities that surround our mines, delivering lasting and positive 
change in the coloured gemstone industry. We are not only investors 
in our projects but see ourselves as the custodians of our host country’s 
gemstones with the duty of returning economic and social good to 
our local, regional and national partners. Whether at the mine level, 
or via the Gemfields Foundation, we continued to work on health, 
education and livelihoods projects for our local communities in order 
to deliver long-term benefits as well as working with each host country 
to benefit conservation.

O U T L O O K 

The Group’s results for 2021 underscore the positive step-change  
in both market demand for coloured gemstones and in the prices bid 
by our clients, aided by the disruptions to gemstone supply caused  
by Covid-19. The success of our multi-city auctions, combined with 
the new online bidding platform, has provided greater flexibility  
for the Group in the ever-changing circumstances we encounter. 
Gemfields’ teams worldwide have made notable sacrifices to safeguard 
the business through these unprecedented times. Thanks to their 
contributions and our stronger-than-expected earnings for the year, 
we are very pleased to have been able to allocate USD20.0 million to 
our maiden dividend. We are very conscious that it has been a long 
journey for many of our shareholders and, as we mark this long-
awaited and significant achievement for the Group, we thank our 
shareholders for their loyalty and patience.

We extend sincere thanks to our 2,500 team members worldwide, to 
our host Governments in Mozambique and Zambia, to our business 
partners, our customers and our shareholders for their ongoing 
support. We look forward immensely to harnessing the opportunities 
and navigating the challenges in the year ahead. 

Sean Gilbertson
Chief Executive Officer
24 March 2022

C H I E F  E X E C U T I V E ’ S  S T A T E M E N T

I M A G E  Fabergé featuring Gemfields Colours of Love Rings, featuring a Gemfields Zambian emerald and Mozambican ruby
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