
O V E R V I E W A N N U A L  R E P O R T  2 0 21 G E M F I E L D S  G R O U P  L I M I T E D  /  7

Chairman’s Statement
S E C T I O N  1. 2

The past year has seen Gemfields Group Limited (“Gemfields”, the 
“Company”, “GGL” or the “Group”) bounce back strongly from the 
diverse Covid-19 challenges it has faced. 2021 saw record-breaking 
auction revenues at both Kagem Mining Limited (“Kagem”) and 
Montepuez Ruby Mining Limitada (“MRM”). When combined with 
strong revenues at Fabergé Ltd (“Fabergé”), this resulted in a record 
USD257.7 million of Group-wide revenue being achieved.

No praise can be high enough for the Group’s employees. Gemfields’ 
teams across the globe have deftly navigated the Group through the 
most difficult period in the Company’s history, making notable 
sacrifices along the way. The Group has emerged from the Covid-19 
crisis with a more flexible business model and robust balance sheet, 
leaving it well-positioned to deliver both further growth and share-
holder returns over the coming years.

The Group’s operational teams restarted the Group’s mining 
operations after almost a year of suspended activities, doing so 
without any major glitches – a considerable achievement, especially 
given the excellent production levels they were able to deliver in a 
shortened operating period. 

A combination of the buoyant coloured gemstone market and the 
significant contributions of the Gemfields Group teams have enabled 
the Board to announce the Group’s maiden dividend to shareholders. 
The dividend of USD20 million, or approximately USDc1.7 per 
share, will be distributed to shareholders during the first half of  
2022. This represents a significant milestone for the Company and 
provides encouragement that the Group can distribute dividends on  
a consistent and sustainable basis going forward. 

O N L I N E  B I D D I N G  P L A T F O R M  P R O V I D E S  

V A L U A B L E  O P T I O N A L I T Y

The new online bidding platform deployed by the Group for its 
gemstone auctions provides important flexibility in a world still 
hampered by Covid-19-related difficulties. In addition, Fabergé has 
continued to increase its digital presence and online sales, providing 
greater reach in promoting coloured gemstones to end consumers. 

G E M F I E L D S ’  S U S T A I N A B L E  A G E N D A

Climate change is a significant issue and the transition to a low-carbon 
economy will create both opportunities and risks for all businesses. 
Gemfields continues to map its understanding of the impact of 
climate change in its countries of operation as part of its journey to 
adopt the recommendations of the Task Force on Climate-related 
Financial Disclosures (“TCFD”). Gemfields is aware that TCFD 
recommendations are primarily aimed at premium-listed companies. 
Nonetheless, the Board is setting the Group on the path of pursuing 
compliance with TCFD as soon as is reasonably practicable. 

Gemfields’ key tenet of transparency saw the Company launch the 
“G-Factor for Natural Resources” during the year, a new transparency 
initiative to assess the level of resource-wealth sharing by extractive 
industries within deposit-hosting countries. The Group continues to 
invite collaboration, input and support from other companies and 
host countries in propagating this simple yet powerful initiative. 

Gemfields is delighted with the progress that the Gemfields 
Foundation (“the Foundation”) has made since its soft launch in 
January 2021. The Foundation completed its first school project in 
Madagascar as well as distributing 4,000 solar lamps to displaced 
persons arriving within MRM’s district from the unrest which 
occurred in north-eastern Mozambique. 

S H A R E H O L D E R  E N G A G E M E N T 

At its Virtual Annual General Meeting on 24 June 2021, Gemfields 
fell just short of the 75% approval threshold required for the non-
binding Remuneration Policy resolution – a significant improvement 
on the prior year’s voting of 46%. In October 2021, the Company’s 
Remuneration Committee hosted a virtual conference, inviting views 
on the Remuneration Policy. Those shareholders who attended were 
focussed primarily on the reform and components of the Company’s 
Short-Term Incentive Plan and were largely ambivalent about the 
Company’s Employee Share Option Plan, recognising the difficulties 

associated with reducing the number of options in issue. The 
Company’s shareholders also voted against the proposed resolution 
to provide authority to Directors to issue new shares (up to 5% of the 
existing shares in issue) for cash, at a minimum price of ZAR3.00 per 
share. This outcome highlighted shareholder views of the intrinsic 
value in GGL’s share price. 

G O V E R N A N C E  A N D  I N T E R N A T I O N A L  P R O F I L E

Following a competitive tender process and a recommendation from 
GGL’s Audit Committee, the Board resolved to appoint Ernst & 
Young LLP as its statutory auditor, commencing with the 2022 
financial year, subject of course to ratification by shareholders at the 
Company’s 2022 AGM. It is the Board’s view that this change of 
auditor promotes good corporate governance given the long period 
that the incumbent auditor has been in place.

With Gemfields returning to London via an AIM listing of the 
Company in February 2020, it was important for the Group to 
increase its broker coverage and market presence in order to strengthen 
its profile and reach a wider field of UK, European and other 
international investors. Gemfields is now supported by regular 
independent reporting through both of its house brokers and 
Panmure Gordon. All recent research reports point towards the gap 
between the Group’s net asset value and the Company’s current 
market capitalisation. This value gap has remained even after the 
Company’s excellent share price performance during 2021, trading at 
highs of ZAR3.50 per share and yielding a 125% increase in value 
during the year. 

G E M F I E L D S  W E L C O M E  A  N E W  A N C H O R  S H A R E H O L D E R 

The past year has also seen Gemfields welcome Assore International 
Holdings Limited (“Assore”) as the Group’s largest anchor share-
holder. Assore is a South African group of good standing and repute 
and with extensive mining experience. The Group welcomes Assore’s 
representative, Patrick Sacco, to the Board of GGL as a non-executive 
director. Patrick brings significant experience and knowledge to 
Gemfields, most notably in African mining and international 
marketing, at a crucial time in the Group’s history. After over eight 
years on the Board, Dr Christo Wiese stepped down on 24 September 
2021. On behalf of all my Board colleagues, I would like to thank  
Dr Wiese for the valuable contribution he made during his tenure.

O U T L O O K

Looking ahead to the remainder of 2022, Gemfields’ teams are  
already hosting and welcoming a notable increase in supply chain 
assessments and audits as jewellers and downstream customers strive 
to better understand and document their supply chains. The coloured 
gemstone sector has long been opaque and Gemfields’ focus on 

transparency means that it is uniquely positioned as the industry 
rightly shifts to a “mine-of-origin” model and away from “country-of-
origin”. The shift to greater transparency and supply chain certification 
will ultimately improve and strengthen the evolution of the sector. 

Like the majority of the rest of the world, the Gemfields Board is 
aghast and saddened by the atrocities accompanying Russia’s large-
scale military invasion of Ukraine. While the unrest and sanctions 
imposed on Russia will impact the Group’s short-term energy and 
fuel costs in the jurisdictions in which it operates, the overall risk and 
exposure to Gemfields is considered presently to be low. Our thoughts 
are with the people of Ukraine and those who have been affected by 
these appalling events.

Challenges will always present themselves, but the Group’s 
experienced, flexible and innovative workforce put Gemfields in a 
favourable position to benefit from the step change observed last year 
in market demand and prices within the coloured gemstone market. 

The Gemfields team maintains its focus on being the global leader in 
African emeralds, rubies and sapphires, promoting transparency, trust 
and responsible mining practices. 

Finally, once again I should like to place on record my gratitude to 
colleagues on the Gemfields Board of Directors for their huge efforts 
and support over this last financial year. 

Martin Tolcher
Chairman
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